What a man serves is often a reflection of the man. 



Seagram's V.O. 

The symbol of imported luxury. Bottled in Canada. 

Enjoy our quality in moderation. 
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Now any small 
business can afford 



great-looking copies 




Introducing 
the $1895 desk-top 
by Pitney Bowes. 



Until recently, office copiers that produced lop-quality 
results have been priced beyond the moans of most small 
businesses But now Pitney Bowes has come up with a fast, depend- 
able, inexpensive machine that delivers crisp snappy , , 

results -copy after copy 

The new 458 drytone copter is engineered simply 
for unbeatable reliability and economy It omits costly, 
temperamental built-ins thai lower-volume users don i 
need Since you don I buy fnlls, you don t pay to keep 
them working. And you save from less down time- 
often the greatest economy of ail 

Finally the 458 copier is designed to make We 
easKjr for everybody who uses ii Conventent, llexibte, 
simple to maintain and service 

For a free demonstration in your own office. ftJsl 
send us ihe completed coupon It s a show you can't 
afford to miss. 



To Piiney 

1392 Crosby Si Starrtiyct Conn 06904 

Fiea&o contact me 10 an-anga a Irw demon- 
uratton in rry office of the now d&8 Copier 

Nam*. 

Titrt 

Cu*i yt> y 

Stnjfll . - 

&fy_ 



;.if,v 

Phone 



Zip . 



fjji Pitney Bowes 
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BELL HELPS TONY'S DELIVER 
OVER FFTY MILLION PIZZAS. 



PROBLEM: 



When demand tor their frozen 
products grew hotter than a ptzzi 
oven, Tony's Pizza Service saw a pos- 
sible problem: keeping up their qual' 
ity and customer service in the face of 
phenomenal growth. 

Orders skyrocketed to over 
SO million pizr;^ ;i vear. 



Highspeed delivery, byt low-ipeed Ordfcrv 

The company already had 110 
warehouses throughout 48 states, 
and they began to add 70 more while 
expanding their fleet of longdistance 

refrigerated trailers, 

But for the most part, ware- 
houses continued to fill out order 
reports and inventory status forms 
manually and 
mail them to 
headquarter 
Manual entry 
invited 
errors. Mail 
delays affected 
inventory levels 
and cash, flow. 




Mailing alone 
cost $500,000 



Management agreed to a system 
study by communications experts in 
package goods distribution— a team 
headed by their local Bell System 
Account Executive. 




SOLUTION: 



The Bell System team recom- 
mended a step-by-stcp integration of 
voice and data communications coast 
to coast. In short, a total system, 

As a first step, 25 WATS lines 
were added in stages for phone 
orders and inventory status. Saving! 
over mail: $300,000. 

Step ^2 is still going on. It in- 
voke- conversion to data terminal 
entry of orders and inventory status 
rs via low cost VuSct* termi- 
nals—one in cdL'h of 
Tony's warehouses. 

Already the nvw 
system has ait down 
lag rime and virtually 
eliminated errors. Cash flow has 
improved through closer control ot 
production, inventory and shipping. 
As for Tony's quality and customer 
service, they've never been better. 



1 'Ordering 
150,000 pepporont 
pFucs to go." 




if 





Whatever your product or set' 
vice, if you haven't talked systems 
with your problem-solving Bell 
Account Executive lately, you're 
missing something. 

The system is the solution. 



Beil System 
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You ^ei a eomptttt 

multi-tasking computer 
syiUm If,™ lull-srrevn '. K J' 
JSO^nm-rMtr-muiuie printer. (Hi 1 
tjpintiiy <rqudl to 7 million 
character* of tBM -formatted 

dtaks, ..and the ability In add wordptoieiratnR. cornmu- 
rucaUrjnv cash regitterv U.nd ilisl: upiiuns arui more' 

CAOO also Includes 5 ol thew <J unftwarr pjckaflei, 
Billing, Account* Receivable, Inventory, Payroll 
Accounts Payable. General LdKcr. S*le> Accounting 
Job Managr/menl and Pu reliant; Orders 

A "(J CADQ Inehtdn free of cott "Just A-»k " — the 
Report Wriirr that let* yon program the 20' IV in word* 
you<-*nd a understand. JIBM t advertised QBi - 
J Similar feature -1> found only in their 370 



CADO 



Mail the coupon now for ywif free 12-pagc. full-color 
brochure on the System 20/ IV. Learn how CADO help* 
manage hu.*inesst^ around (he world and why — at 
S3. 75 an hour lease purchase*-- you can't beat the 
system! 

CADO SYSTEMS CORPORATION 

2730 Monterey St * Torrance. C A • <213t 320*90$ 

Please rush my FREE BROCHURE about I he com- 
purer -.iL-ni I hat performs like an IBM System 34 . 
at an IBM S1J0 price. 
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HE TRUCK SIOPS HERE 



ions or people in America's 
small ciliesand town* depend upon 
In* regulated trucking industry 
(or their very survival. 

But the industry did not always 
run smoothly. The Supreme Court 
Ol the Umt«d States described 
the Industry prior to its regulation 
by the Motor Carrier Act of 1 935 
as "unstable economically . , , un- 
able to satisfy the most minimal 
standards of safety or financial re- 
sponsibility." 

Today the trucking industry is 
giving America the moat efficient, 
stable, orderly and low-priced 
freight transportation system in the 
world, Our motor carriers are 
virtually a lifeline to every com- 
munity in the country, especially 
the more than 65 percent of all 
U-S communities that don I have 
rail service This lifeline delivers 
ihe lood. clothing, manufactured 
products, machinery and other 
goods vital to America's homos, 
businesses and industries. 

Regulation in general has be- 
come a matter of currant interest. 
Those who see airlme passenger 



traffic increasing as a result ol de- 
regulation might question whether 
deregulalion of Ihe trucking in- 
dustry would be beneficial. How- 
ever, this is marching straight 
into Ihe pasl 1o make the same mis- 
takes all over again. 

Lac* of regulation didn't work 
for shippers or the public in the 
1930s, and it won't work today. 



Air cargo deregulation, for ex- 
ample, has no l brought lower rales. 
This concept was touted on the 
basis that shippers would get more 
service al lower cost, but air 
freight rates have afready gone up 
as much as 21 percent— instead 
of going; down 

Addilmnai freight will not be 
created because rates fall Freight 
volume is a stable "commodity," 
pushed higher or lower by the 
state of the nation's economy. 

If motor carrier service were de- 
regulated, shippers would not 
always know what Ihey would be 
charged. Nor would Ihey Know 
whether I heir rates were higher or 
lower than those ol olher shippers. 
11 would be I he same story lhat it 
was in the past with the early non- 
regulated trucking Industry. 

The modern American motor 
carrier system etticienlly supplies 
more lhan 200 million people 
with all the things they need at 
minimal cosf It has kept pace 
with an ever-growing end changing 
economy. Let's noi jeopardize 
this System. 



American Thick ing Associations, tnc. 

Today s Truck' ng I ndutfrv IT Wot ks lor America 
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THAT WINDFALL PROFITS TAX proposed by 
President Carter as part of his domestic 
oil decontrol plan has little chance of 
passing Congress. 

That conclusion is supported publicly 
b 5r Richard L>. Lesher, National 
Chamber president, and Sen. Howard 

Metsenbaum (D.-Ohlo) , a member 
** Senate Energy and Natural Resources 
Committee. The senator said chance of 
passage of such a tax "is almost nil." 

Oil producers should plan, however, to 
be prepared to put much or profit back 
Into research and development. Congress 
•"ay require proof of such activity. 

* BATTLES IN CONGRESS are heating up 
over several issues affecting business. 

Those Issues: congressional campaign 
subsidies. Alaska lands lockup. Illinois 
Brick, 

Here are the details: 

* final committee ACTION expected by 
House Administration Committee early 
this month on congressional campaign 
subsidies bill. 

Vote on House floor could come as 
otirly as en< u of tn i S month. 

Senate Rules Committee plans hearings 
00 Senate version of issue about middle 
of May. 

legislation would subsidise congres- 
sional races with taxpayer money. 

Business is opposed to the legisla- 
tion, calling it incumbents' welfare 
hill. 

Opponents say it would aid incumbents 
to detriment of ohallengers. would 
increase staff and power of Federal 

Section Commission, would move govern- 
ment further into election process. 

£ ALASKA LANDS LOCKUP fight shifts to 
^aate this month following very recent 



House action. Battle Still centers on 
question of how restrictive lockup will 
be. 

One way would allow competitive 
bidding for natural resources explore- 
tlon; other way would end exploration 
outright* 

Issue affects millions cf acres. 

Business, while opposed to any lockup 
at all, would favor less restrictive 
approach. 

Sources say there is possibility 
hearings may begin before Senate Energy 
Committee this month. 

► SENATE FLOOR VOTE possible this month 
on Illinois Brick legislation, say our 
sources. 

House appears to be following Just 
behind Senate on this particular issue. 
It currently is before House, Senate 
Judiciary committees. 

Legislation would overturn Supreme 
Court ruling that only direct purchasers 
have right to sue alleged antitrust 
violators. It would open suits to 
everyone In distribution chain, includ- 
ing consumers in class-action suits. 

Business contends legislation would 
only weaken courts' deterrent mechanism, 
threaten greater business intimidation, 

ITEM: Testimony before Senate commit- 
tee showed one business was intimidated 
into settling out of court for (5 
million on price-fixing, class-action 
oharge . 

Firm had potential liability of 
%5 billion as long as suit was pending, 
found it could not get credit. It was 
forced to settle or face bankruptcy. 

► NEW COMPENSATION PROGRAMS created by 
Congress spark concern even among some 
federal officials. 

Programs fall under Redwood Expansion 
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Act of 1978 and Airline Deregulation Act 
of 1978. Both are set up to offer vary 
Liberal benefits to workers. 

In case of redwood law, some laid-off 
workers actually can receive more pay 
than they were getting when working. 

Bills were designed to assist workers 
affected by expansion of redwood forest 
and deregulation of airlines. 

Language of bills So loose, however, 
that just about anyone laid off during 
qualifying period can get benefits for 
up to six years. 

To date, nore then $6 million paid out 
under redwood law; airline deregulation 
payments have not been set, but 
that's expected shortly. 



► LIBERAL BENEFITS also offered to 
workers affected by congressional action 
in creating Amtrak and Conrail. 

Is fact, under Conrail legislation, 
employees with five years' service who 
were affected by the reorganization In 
1976 are eligible for benefits to 
age 86. 

One federal official sees same type 
of benefits possible under Alaska lands 
lookup legislation, trucking deregula- 
tion, and other congressional actions. 

"If unemployment Insurance is inequi- 
table, maybe we should address the basic 
benefit instead of all these other 
programs. How much is all this going 
to cost us?" he asks. 

► MOT ENOUGH QUALIFIED minority job 
candidates Is biggest obstacle to meet- 
ing federal government's affirmative 
action goals for corporations. 

That's from nearly half of respondents 
to survey commissioned by Milwaukee- 
based affirmative action consulting firm 
of Bamhill-Kayes , Inc. Questionnaire 
was mailed to 3,000 corporations. 
Response was ten percent* 

► THE CENTURY OF CREATION is 21 years 
away, says Dr. Isaac Aaimov, author- 
scientist. 

All human knowledge will be kept in 
central libraries. 

All human beings will have their own 
television channels with which to tap 
into central libraries. Ordinary work 



of society will be done increasingly 
by computers. 

Society will become older, better 
educated. Competition as it is known 
today will end; instead, humans will 
compete by trying to contribute the best 
thoughts. These thoughts will center 
on bettering mankind. 

It will be an exciting century, says 
Dr. Aslmov, but there are troubles to 
overcome first , 

► PROBLEM NO. 1 centers on the world's 
population. 

"If the population continues at its 
present rate ... in 100 years we will 
have a population of 25 billion people.' 
Far too many, says Dr. Aslmov . 

But there's hope: "In Europe and the 
U. S*. there are signs that zero 
population growth is possible," he say a. 

► MOST BIGOTED ASPECT of society is 
education, "because it assumes education 
is only for the young," says Dr. Asimov 
in citing another problem. 

"As long as education is confined to 
the young, our civilization cannot 
progress. 

"If we are to survive, we must com- 
pletely reorganize our educational system 
and make it for all ages . , . for as long 
as people live." 

Re adds that education also must 
become Interesting, that today it is 
viewed negatively. 

Dr. Aslmov was keynote speaker in 
Richmond last month at symposium an 
"Working in the 21st Century." It was 
sponsored by University of Virginia's 
Colgate Darden School of Business and 
by Wharton. Philip Morris, Inc., provided 
funding. 

► CONSUMER PRICES would jump 1.5 per 
cent if all organised labor gets same 
pact as Teamsters. 

That's according to National Chamber 
economists. In dollars, it would cost 
average U. S. household 9290. 

NOTE: Wage-price guidelines even more 
unbalanced after administration's bend- 
ing to fit Teamsters' pact; it appears 
scales are tipped against business and 
consumers. 

NATION'S BUSINESS ' MAV l«7* 



The Atlantic 
Alternative. 

When you take on The Phone Company you've got to be good* 



pp until a few years ago. you didn'1 
have an alternative when it came to 
business telephone equipment. You 
either rented it from C&P, or you 
did wit hi mi 

Now, you have an alternative. 
Although C&P stiJJ won't sell you a 
business phone system, Atlantic 
Telephone, the most successful 
competitor of C&P in the Balti- 
more-Washington area, wiM. Here 
is why over 600 focal companies, 
already have bought the Atlantic 
Alternative. 

Savings up to 30% 

Jn the long run, it costs less to buy 
than to renL Purchasing allows 
companies to fix their telephone 
costs for years to come— there's 
nobody to raise the rent. But own- 
ing your own telephone equipment 
has short range financial benefits, 
too. You are also entitled to a 10% 
'"-vestment tax credit, pttis the right 
to depreciate the equipment Of 




course buyers still use C&P lines, 
so they have to pay for their calls, 
"ut they no longer have to pay 
rental charges for then equipment. 

, Exact savings figures vary 
Wl th the number of phones and the 
type equipment required But you 
r an assume 1 3x.il if your company 
uses ten or more telephones, 
Atlantie tan save yon money. 

Grater selection 

j*he Bell Svstem will onlv offer 
1 equipment manufactured by 
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its subsidiary. Western Electric. 
Atlantic Telephone, being an in- 
dependent, company, can offer you 
many different sources of equip- 
ment, including national and inter 
national sources like Wtimack, 
L.M. Ericsson, Tele -Resources, 
OKI, Iwatsu. Toshiba, ITT. Strom 
berg Carlson, Tie/O immunka- 
lions, Inc., and Chesu-I 

With this awesome an'imry of 
engineering technology at its dis 
posal, Atlantic can concentrate on 
matching 
the best 
system to 
meet your 
needs, not 
adapting 
some 
limited 

system just to make a sale. 



the average response time for a 
routine call is 4 hours. Average 
i i'sp jiise tone fca gw»iftwqf call? 
is less than 60 minutes. Nobody 
can top that! 

Atlantic will also personally 
train you and your entire staff how 
to use its equipment. In addition, 
they'll provide tree consultation on 
all future communication require- 
ments. They've built their reputa- 
tinu as main limitation experts not 
only by selling, but by following 
t hn lugh to make sure Atlantic sys- 
tems perform as ex peeled. 

Free brochure and customer list 

If you want to find out more about 
the many advantages of Atlantic 
Telephone, give us a call and well 
send you a free brochure, plus a 
list of over GOO satisfied customers. 




Start saving money next month 

But if you want to start saving 
money as soon as possible, ask us 
to send over a marketing represen- 
tative for a no cost, no obligation 
survey. 

Phone 340-0500 Washington 
636-1000 Baltimore 



Tell me about the 
Atlantic Alternative 



Even C&P can't beat our service! ! " 



Atlantic Telephone's reputation is 
based on the service il provides ils 
customers. For that reason they 
keep a large fleet of service vehicles 
mi call from both then Kiltimore 
and Washington offices. 24 hours 
a day. Based on actual records, 
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A body any airline president 

would love. 



Or banker Or financial oMtnor Or Bill Warnar along 
w.ih his witeand kids 

A body lhai moans more profits Mcx& profits be 
cause passengers overwhelm! nojy prefer the spaciousness 
and carrAort ol a truly wide-body caon with two aisios 

More profit because the larger luseiaQe means 
more under floor cafqosoace when can handle fiif sub inter 
lineoontarne*s tor extra revenue 



More profit because the very tuet-erlicierit engines 
combine wilh advanced wmq technology to dramatically 
rod uce seat rrnlocosls 

Yes. any airline president would love the woe 
body o< the 220 to 340 seat A300 and as new 200 seater 
sister, ihe A3 10 Thai a wtiy ?3 at ine world s leading air- 
Imes [11 m Ihe last S2 months atone), havechostn Ihose 
fine aircall 
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New Managers 

Need to Be 
Heavy Hitters 



By Stanley Adler 




The new manager should concentrate Of) the unit'* Key asset. For example, a 
product might be matched or outstripped by the competition, but the firm hit 
■ dozen super salespeople. A smart manager concentrates on keeping them 



You're taking over as unit manager 
or the Cosmic Widget Co. What 
should you da first, and bow long have 
you got to do it* 

To ensure his own personal success 
,snd that of his operation, 11 new unit 
manager should define the unit's 
strengths, evaluate people carefully, 
and then act decisively, all within 
about six months. 

If an incoming manager waits much 
longer, he will lose some of the inher- 
ent advantages of being new. After six 

Ma. Adlhi us president of the Western 
Manufacturing Co. andChange-O-Mat- 
tc Corp.. Lake Success, N, Y. 

8B 



months, it is his year, not hit> predeces- 
sor's. 

A common pitfnll of n now manager 
In to immerse himself in the minutiae 
of the business Sometimes this hap- 
pens because of a genuine, though mis- 
guided, fee tins that he must learn 
everything from the ground up, Some- 
times it occurs when n new manager 
feels unable to cope 

Most business operations contain 
one— ar perhaps two — areas of prima- 
ry strength, the focal point. St may be 
marketing, production, technology, fi- 
nance, or something even less tangible 
such as a service company's courteous 
manner at the counter. 



Tho local point of the business ha» 
the single greatest influence on bot- 
tom-line results. The new manager 
must find this point. Otherwise, he 1* 
likely to waste time and energy on ac- 
tivities far less relevant to success. 

How is the focal paint Lut-aied' 1 In 
dealing with a subsidiary, a new man- 
ager should not assume the operation's 
ntrx'ntfihb are thu sarin 1 as chose of ihs 
parent. A parent corporation may 
Ih;:i«I tremendous production an Its 
Critical asset yet acquire subsidiaries 
for such strengths as proprietary tech- 
nologies, preferred market position, or 
even certain personnel capabilities. 

CUtu-er picture 

One way & new manager can find 
the focal paint is to listen to what is 
being said in the marketplace What 
characteristics are most frequently as- 
sociated with his unit? Design? Mer- 
chandising? Durability'' Performance? 
Money 7 Sometimes, outsiders have 0 
clearer picture of an operation's princi- 
pal strengths than those on the inside 

The boat internal sources of the focal 
point are the in Cow stale me lit and 
balance sheet A new manager -ihnul^ 
study operation results and determine 
how individual discipline* affect each 
other and performance as a whole. 

By testing the relative impact °f 
each facet of the business, a manner 
can form a good idea of his unit's key 
assets Having done this, he should 
concentrate on those assets; they atT 
thp key to his success. 

For enampte, one company's product 
may be matched or outstripped by the 
competition- The company's financial 
terms and delivery are no better th* n 
average far the industry Yet the con* 
NATION'S BUSINESS • MAY 





Milwaukee's stability 
builds stay-Uility 
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These duel execulives represent three lop inter- 
national financial lirms born in Milwaukee's en- 
vironment of stability, confidence and cammilmen) 
L'ke hundreds ol other Milwaukee financial firms 
Miey have eipanded and prospered and stayed in 
Milwaukee 

Why is Milwaukee so stable and so slayanle' 
Lislen to what these Itiree men say aboul it Francis 
Ferguson. President. Northwestern Mutual 
L'fe Insurance. "Milwaukee's location, quality ol 
[|f e and work force are unparalfeled " Hal Kuehl, 
Chairman. First Wisconsin National Bank: 'Milwau 
■J* s Triple-A credit ratine reflects our stable gov- 
ernment and economy which promote business 
staybihty " 



Mai Karl. Chairman, Mortgage Guarantee Insur- 
ance Corporation, "We've seen Milwaukee's steady 
nse M s teller and better than ever, and we're going 
to helo it continue We believe in staybrhtv 

In Milwaukee, city government works and cooper- 
ales with commerce and industry. There's a 
healthy, diversified, economic mix of many differ- 
ent compamesheadquartered here. 

If this atmosphere of stability appeals to you, con 
tad City Development Commissioner. William Ryan 
Drew. 734 N 9th Street, Milwaukee. Wisconsin 
53233, or call 414 278 2908 

Learn how you can profit from Milwaukee's staybiiity 



MILWAUKEE /Americas Best: Managed City 




pony is a leader. Why'' Because it has 
half a dozen super salespeople who 
dominate the field The smart unit 
manager will concentrate on keeping 
those salespeople 

The clean siate may be one of a new 
unit manager's biggest advantages 

Every organization has weaknesses 
and problems thai are perceived by a 
new manager. Sometimes an incoming 
executive, spotting obvious deficien- 
cies, may conclude that his predecessor 
and the key people in the unit are in- 
competent This is unrealistic. His pre- 
decessor may have been aware of the 



problem but, hampered by personal re- 
lationships, was unable to resolve it. 

A new manager can use his newness 
to locate obsolete inventory, close inef- 
ficient offices, or spot slow production 
lines. This is easier to do early than 
late If a manager tolerates problems 
loo long, they become his problems, 
not ones he inherited Moreover, his 
own vision may become as clouded m 
that of the individual he replaced. 

Ridding an organization of outmod- 
ed policies and unprofitable operations 
con bo .1 touchy undc-rt.iking. i-*pecuil- 
ly if the new manager is reporting to 
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EXECUTONE INTRODUCES THE EQUALIZER. 



THE BUSINESS PHONE THAT GIVES EVERYONE 
THE SAME ADVANTAGES AS THE BIG OPERATORS. 



Even il you have as lew as 4 telephones. 
Ihis new intelligent syslemcan help 
vou cut costs 

At last there s an electronic phone 
system that lets small businesses -or 
^nail departments of la/ge companies- 
save money and enjoy many advanced 
communications benefits that were 
once available only m much larger 
systems 

li s an ideal system Tor organizations 
with busy internal communications, 
Because it offers irrtetccm capabilities 
never before possible in a system this 
size 

You get these an-rj many other higrv 
perlormanoe leatures because the 
system uses Ihe Intelligent Telephone™ 
Each phone has its own built-in micro- 
computer with electronic memory 

And you get significant cost savings 
horn owning your phones instead of 
renting from the phone company 

AD 



Find out how 10 own or lease this 
remarkable new system Contact 
Executone —the nationwide phone 
company with over AO years of leader- 
ship rn business communications Mail 
this coupon today 
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his predecessor. The situation may 
delicate, but it is not impossible. 

An incoming executive should first 
establish the kind of friendly relations 
with hie predecessor that will encour- 
age him to «ay: "You ought to take a 
look, at the receivables situation. I 
wanted to do something about it. but 
my hoods were tied" 

GonJa and strategies 

The best way to farmottta the right 
personnel decisions is t-i ••••nii-i-iitritli- 
on objectives. Having determined the 
unit's focal point, the new manager 
will set goals and choose strategies to 
maximize that strength Next, he will 
figure out the staff best able to execute 
those strategies 

Some managers tend to underesti- 
mate people after the first week or so 
and then overestimate them after 
three months. 

Few incoming executives want to 
wield the ax during their initial days 
on the job, and this is just as well, tor 
they avoid hasty negative decmum*" 
about people. However, the real dan- 
ger comes later. 

Part of the problem is that after 
throe months the new boss has gotten 
to know hi* subordinates. He knows 
that Mr. Jones may not be loo bright, 
but he is a nice guy, and he works 
hard And so the new mann^er make* 
the same mistake as his predecessor 
Ha keeps someone who is a drag on 
performance. 

The best procedure is to measure the 
personnel situation over six man the or 
so and then act decisively, This is » 
pretty good rule of thumb except when 
firings are obviuu*. 

A manager who takes advantage of 
the clean slate is not focusing primar- 
ily on employees but ml Hit on policies, 
procedures, and plant equipment M 
part of the operation must be cur- 
tailed, some jobs may have to be 
phased out as well 

Personnel priorities 

In establishing hi- rejim, a manager 
should proceed as quickly as ponlble 
ll he ha:- convent ruted on his unit* 
objectives and the job strengths needed 
to achieve them, he will have firffllrf 
up his personnel priorities by the time 
he gets close enough to subordinates to 
feel squeamish about *.i detrucking «r 
firing thero. 

In summary, the new unit manage'' 
must find the focal point, capitalize on 
the clean slate, evaluate people, ni'd 
then act. ail within six months. After 
that, it's his hall game 

KATUIN S HtrSfN'KMK - MA V l!»7f» 
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ANALYSIS OF 
WORKERS' 



COMPENSATION 





New insurance requirements... more workers 
covered... new medical limits, . .higher bene- 
fits. Last year alone, more than 200 new 
laws were enacted. Insurance premiums are 
now in excess or $11 billion unnuaJK and 
;in* «i her $1 billion in p;tid out in self-insur- 
ance, ]fs vital for h ■■ a Mil 
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unique, an authority with the information 
you need al your fingertips more than 40 
pages of charts for a quick comparison and 
analysis of current laws in all 50 states, the 
District of Columbia. Guam. Puerto Rico 
and the Canadian provi rices,,, in forma- 
| m H t j i on benefits, 
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BREVARD 

Where Industries 
CROW.. . LIKE... 

> Cotlim 

- Dictaphone 

* ITT North Electric 

> Falrchfld Camera 

ITCII Lini DrtlUonl 

Ihess are df*I y a law of Tha corn- 
pan #s thjt have recently relocated 
tO Brffuaid County Additionally, 
the Harm CorpDrat'-on recently 
moved their corporate hudquer 
ten here. 

Fourlndutuial Development SiaH 
Soeciai ists are available !□ aid yau, 

'Everything Grow Fistetin Brtvartf' 

In coofMrjtion *vltfi tne Oivjkchi 
of Economic O«v»laom*ni. 

FLORIDA 

John McCauley, Enec. Director 

Brevard Economic 
Development Council 

MB ?575 f^cifil Courreoav Parkniv 
Merritt Island. Florid* 32952 
Ttgphnne 2 OS 453-0340 
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"THE 

AMERICAN 
ALBUM" 

This 20-niinute, If)-mm 
film shows the importance 
of freedom of enterprise 
throughout our history 
and its importance for our 
country's future. Narrated 
by Jimmy Stewart. 
Rental: S 1 5 for seven 
days. Sale: Si 40. 

Films and Slides to 
Bxpkin American Business 
( "h.tmbi'r of C nTntneree 
of the United States 
1615 H Street N. W.. 
Washington, D. C 2(M)62 



Isobutane May Help to 
Close the Energy Loop 




Tapping abundant lourcoi of geothermal energy euch aa the nation's ha Meal 
well In Hawaii ■• the objective of Energy Department demonstration project a. 



GEOTHERMAL POWER is expected tO 
contribute about three percent of 
the nation s total electric generation 
by 1990 as a result of energy projects 
that are either now under way or on 
the drawing board 

One such project is a S6.fi8 million 
thermal loop facility tha: will be built 
in the Raft Hiver Valley in Idaho by 
EC&G Idaho, Inc.. Idaho Falls, for the 
Energy Department. 

Part of a planned five-megawatt pi- 
lot plant for generating electricity, the 



8F 



thermal loop facility will demon 
the technical feasibility of using a 
miry cycle for controlling corrosi* 11 ' 
moderate temperature geothermfll wi< 
ter from the earth's depth* a= it hwit? 
a noncomosive fluid, isobutaiie. Th* 
utobutane expand* when heated a n jj 
becomes the driving force for a It** 
million turbine generator. 

According to an EG&i J Idaho spok** 
man. the project is on schedule, "Th* 
plant will provide a working mudel to 
mnhnued on/xtur 
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LETTERS TO THE EDITOR 



Sorry, Mr. Kilpatrick, but 
Retrocession Is a Nonstarter 




James J. Kilpatrick's column on the 
District of Columbia Voting Rights 
Amendment ["Why Not Give the Dis- 
trict Bnck to Maryland?" March] ac- 
cept* the principle that D. C. residents 
deserve representation in Congress. 

Unfortunately. Mr. Kilpatrick op- 
poses the specific constitutional 
amendment that would implement 
this principle. He suggests that instead 
of allowing the District to elect its own 
tors and representatives, repre- 
tation should be achieved by giving 
the District back to Maryland, whence 
Lt came in 1788. 

Thi- fallacy of this retrocession is 
that, twu centuries later, therv ure 
simply no cultural, community, or 
similar ties to justify returning the 
"hfcncl to Maryland, 

There is no hint that either Mary- 
land or the District would even give 
the time of day to retrocession We 
m i«hl just as well try la attach the 
District to Virginia or Massachusetts 

As u practical alternative, retroces- 
sion is a nowrtarter, It relies on an 
antediluvian precedent and amounts 
tQ rejection rjf (he principle of repre- 
"^ntntion in Congress for the people of 
'he District 

A much more recent precedent is 
available In 1961, the nation adopted 
l he 23rd Amendment, giving the Dis- 
fr'ct the right to vote in presidential 
*'*ctiona. There was no elfort at thai 
'ime to tie the District to Maryland 

Allowing D C residents to elect 
f^eir own representatives to Congress 
•* the only fair and practical wny to 
t>n d luxation without representation 
nnd other injustice!) imposed on the 
District. D.C. residents should have 
l ™ same rights enjoyed by all other 
c 'Wns in our democracy. 

KnWAKU M. KENNEDY Ml MASH ' 

V, S- Senate 
Woxhinaton. P, C 



^ttle light 

James J. Kilpatrick's observations 
about congressional representation for 
Xtlf -- Disl net ui Col in 1 1 hi a ;idd little light 
•a a complex situation It is too bad 
th *i his views had to be circulated to 
Nation s husjnbhs . m a y ihth 



your 1.2 million re;idt?rs without com- 
ments by gome of us who actually live 
here, own businesses here, and pay 
taxes here 

His comparison with Arkansas and 
Iowa on aid to dependent children ig- 
nores fundamental differences be- 
tween the composition of the 
population* of D. C and those states, 

The statement that two thirds of us 
either work for the government or in 
parts of the private sector that depend 
on government is pejorative, who 
would expect the nation's capital to be 
otherwise? Why not mention, instead, 
how many more men we sent to Viet- 
nam than many states or the number 
of states we exceed in income tax pay- 
ments? 

Mr. Kilpatrick should know belter 



than most that much of what we are 
{and are not) in the District of Colum- 
bia today is the result of more than 1 (KJ 
yean or congressional rule, with no 
voice of our own in Congress. 

To suggest that our deficienc-iey 
should now disqualify us for full repre- 
sentation in Congress evokes the old 
story of the boy who murdered his par- 
ents and then pleaded for mercy on the 
grounds that he was jm orphan 

WAIfKEN 1 1 LAN »!>.-<; 

Marketing Publtcatwiw. Inv 

City states? 

James J. Kilpatrick 's column in the 
March issue shores a thought that I've 
had for some time. 

I am certainly not in favor of deny 
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WHY THE INTELLIGENT TELEPHONE 
IS A SMART BUSINESS DECISION. 



For openers. Eneculonc phonies can bring 
yon the substantial cos! savings o' wrmg 
your own. phonos instead or tenting them 

But business decisions ate based on 
more man Jusl dollar savings. And that's 
why this new Charier " Phone System is 
such an intelligent cnotee. 

Cham* comes fro*" ExocuTone, ttio 
nationwide telephone company with over 
40 yeari of loddprship in tWMM 0M 
munications Our coasl-to-coast networ* 
of beat Ejection* oillces is your 
assurance of dependable planning, instal- 
lation and service. 

Compare The Intelligent Telephone i 
teatures wtth your eiisting phones We 
know you i agree: Charter is smarter 
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What's happening to 
business today is criminal. 

Here are two ways 
you can combat crime - 
and its losses. 




Crime-fighting information. 
It's free. 



The Home will send you free booklets packed with ideas to 
help you beat crime in your business. Ideas on how to prevent 
burglary and robbery, reduce shoplifting, stop retail theft, 
outwit bad-check passers. There's no charge, no obligation. 

2 Crime-covering insurance. 
It's comprehensive. 

If you don't have the right protection, you could be asking for 
trouble. The Homes Business Owner's Policy offers optional 
crime-loss coverage that lets you select exactly the type and 
amount you need. The Home will help you protect your money, 
securities, merchandise, furniture and equipment. Broad 
protection includes special burglary and robbery package, 
employee d ishonesty. forgery/ counterfeit currency and more. 



Carpor j!c Communal ioni 
Ttw Home Insurance Company 

New Ybrl.. N V 10038 

i want tclind qui mora about now I can protect mybu&mesa 
«gfrin»i trim* and it» Iomm 

□ Plcaw? send ma your 1rec bookkrtaoo crime pr rrvfim ran 

Pieventmg retail thrifts 

□ Chrttw itl inn bod- encch. poiwra 
O Reducing ihoptiti irtg losw* 

□ Preventing btKEtn>T and robbery k»«n 

□ Pcaw have a Home Key Agent can me. I understand 
ilwe'i no cost or obligation 

eawpwjv 

Aoatess 

crry state z\R 

! r* <>.ci,n»ton itite at m/ Currant 



The Home's Business Owners Policy is 
avertable in all stares excepr Hawaii, 
Mississippi and Texas 



The Home 

Insurance 
Company 



A City Investing Compisny 



FREEDOM 




Deigned to correct common 
misinformation about busi- 
ness, thi$22-minute. 16-mm 
film has a science fiction 
framework and colorful Hanna- 
Bar&era animation to make it 
suitable for all ages Rental. 
115 for seven days Sal* Si*u 

OROER; 

Films and Slides to 
Explain American Business 
Chamber of Commerce 
of the United States 
1615 H Street NW. 
Washington DC 20062 

For further information, con- 
tact Special Projects Division, 
Chamber of Commerce of the 
United Stales '202, 65&-6183) 



Nation's Business 

Reprints 



Order your 
personal copies 
of these 
timely articles 
today' 

Energy Mayday: IS 

Anybody Listening? p. 28 

LESSONS OF LEADERSHIP 
Amway Founder: A Salesman 
for Free Enterprise p. S3 

The Indispensable Man 

Is Only a Modern Myth p. 63 

Passenger Transportation: 
Ps-ople in Perpetual Motion p. 8 5 
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Request our FREE complete 
new reprint catalog. 



ing the people cil Washingum. D V . 
the rights of oil ether citizens or the 
United States. However, I am opposed 
to creating a state out of Washington, 
because it would exert undue Influence 
in Congress. 

By joining Maryland, the District's 
people would have voting rights and 
would be represented in Congress and 
the statehouse. 

if D. C. became a slate, other large 
cities such as Now York, Philadelphia, 
Detroit. Chicago, and San Francisco 
would probably want to do the same 
thing Then, we would really have a 

Eieru! tie *■ Pr*vniem 
Satianal School Supply A 

Etftiipmcn I An?ni \nl 

Arlington, Va 



Up service 

Where in the world did you get the 
ridiculous notion that information re- 
quired of small banks by (he regula- 
tory agencies had been reduced by 40 
percent ["Nation's Business Outlook," 
Feb.]? It sounds good, but it just isn't 
true. 

Not only has the regulatory burden 
not been reduced by any percent it has 
been substantially Increased. The re- 
quirements ol fhc- Community Rein- 
vestment Act have placed a great 
additional burden on ail banks even 
though that was clearly not the intent 
of Congress. 

The cart of over-regulation is one of 
the major causes of inflation. The Car- 
ter administration gives lip service to 
tutting regulation but has been adding 
to the burden in many weiy'S 

The thing that is so frustrating is 
that everybody talks about inflation 
and over-regulation, but nobody does 
anything about it. 

BEX G. PLOWMAN 

President 

Lewutlnn State Bank 
LrmMttm, Uiah 

A good sport 

You cited n study which concluded 
thai both parents and children want 
athletic competition in their communi- 
ties | "The Gaines People Play — and 
Pay to Watch. 1 ' March]. While I am 
sure that is the Case. I disagree with 
Dr. Vern Seefeldl from Michigan Stale 
University who said: "When schools 
cancel organised sports, community 
groups usually fill the void " 

In the wake of Proposition 13 and 
simitar measures, communities are not 
filling the void of canceled Hports pro- 
gram* in school districts 



Bui therein lies an opportunity for 
business to gel involved. Not only m 
ihis good corpornli' citizenry, it i- .jlsn 
good marketing Communities receive 
the programs they want and need but 
cannot afford; companies receive visi- 
bility and good will by sponsoring 
these athletic programs. 

M1TTH MUD 

Aeawnt Executivr 
Pittsburgh. Pa. 

t : ni v«i sal fingerprinting 

The Oscar Pieper article ["Finger- 
print System Spoils Check Fraud," 
March | is excellent. A fingerprint is as 
old us life and a positive idem ifiejition 
There never have been and never will 
be identical fingerprints 

Fingerprints taken by Mr. Pieper s 
method or in any other ink less form 
can deter individuals from forgery and 
fraud in unemployment compensation, 
we If tire benefit*, wills, insurance, li- 
censes, and credit 

A single fingerprint system con be 
devised and every person's fingerprint 
can bo identified through a centra) bu- 
reau as easily as a social security num- 
ber. Universal fingerprinting is the 
only solution. Joseph a. schnfewkibs 
HolUmwd. Flu 



No confidence 

I just read the article quoting Sen. 
Gay lord Nelson regarding his activity 
as chairman of the Small Business 
Committee ("Champions of Small Busi- 
ness Cross Swords on Some Issues," 
Feb.] 

Sen. Nelson will never do anything 
for the small businessman In fact, 
during the last Congress, he voted 
against small business legislation H 
percent of the time. 

I suggest that you ae a business pub- 
lication ignore all future quotations by 
Sen. Nelson 

DALE C. CANNON 

liili MuidiIii;;, liiuliij ■ j'm 

SehefrM. W,, 

Economic necessity 

1 found Dr Jules Backman's descrip- 
tion of the working woman arnusinit 
["Working in the 1980s: Less Uncm; 
ployment. Fewer Opportunities." 
March]. 

Dr. Back man, a research professor of 
economics, labeled the women's move* 
rii.-n: ..I i he 1970s tin- social phenom 
anon of the working woman. 

As a blue-collar member of the labor 
force, 1 believe the correct description 

NATION* BUSINESS • MA V I* 1 * 



k this exercise reducing 
your bottom Brie? 




When you 
add the time it takes to 
t-hange paper supplies 
'or different kinds ol 
copies, mast high-speed 
copiers really aren't 
that fast. 

introducing 
the new "Secretary" II 
beta copier from 
3M. The plain paper 
copier that copies 
on almost any kind of 
Paper. Automatically. 

That's Ijecause 
3Ms beta copier has 
two plain paper supplies. 
One for letter size, 
anodier for legal. As well 
as a single sheet by- 
Pass for copies on just 
about anything else, 
even your own' stationery. 
With the "Secretary" II 
beta copier, you'll never 
have to squat and 
switch again. 





And lor the 
same copy quality, but 
without some of the 
added performance 
features of the 
"Secretary" II beta, 
there's the economical 
3M "Secretary" II alpha 
plain paper copier. 

To see them both, 
see the Yellow Pages 
for your local 3M 
Business Pr< iducls ( Vntej 




r.i i|)ymu Njjtplier tr» iIm 4 
IW\ l mied Mutes OJvmpic Team 
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Business Products Center 



The Mercedes -Benz 240 Diesel- 
is it the world's finest economy car, or is it 
the world's most economical fine car? 



Best LPA mileage figures in its 
class, yet first -class finish in- 
side- and nut. So frugal [mini < if 
that a manual shift is standard. 
>'ft so Mercedes-Benz that 
*i-wheel independent suspen- 
sion, 4-whee 1 di.se brakes, even a 
quartz, crystal chronometer are 
standard, tern. The 24QD may be 
hard to classify, hut (he follow ing 
1 2. sales points make its amazing 
W nrldwide success very easy to 
understand. 

1* The 240 Diesel Is the m<\-.titff'ftr(i- 
ubfe Mercedes-Benz sold In America 
' a 'cr 15,000 lower in price than the 
he* model iti (be line But no engi- 
neering corners cut; for your money, 
you g L .t pure Mercedes-Benz. 
2, based i hi official used car prices 
«vw (he past Qve years, Mercedes 
Ben/ cars retain their value better 
11 mii any fine car hullt in America. 
Hiis im Imiv-ilu' 2+u L m « I 

Vi 1 1 1 c.i 1 1 Imj v i ir lease th is car. 
Wflrrned b) the knowledge that 
WttFCcdevBcnz sedans over a three- 
year spar have retained up in BO per 
cent i if lheir valm 

Estimated mpg: 30 

& The 240D's tour cylinder, 2.4 blc-r 
P*csel engine Is a marvel i if efficiency 
h m n i mlv >|ps the cheapest automo- 
tive fuel you can buy. but sips it at the 
•iiom miserly rate of uny cur In it- I PA 

' lass 

The number an estimated 30 mpg 
This lathe l ! S F-nvironn.vir-.il I'im 
tectkui Agency estimate for a 240D 
quipped « ith .i i speed manual 
1 1 11 isml wfcjn. Remember, compare 
estimate to the 'estimated mpg" 
1 Othi rears You ma\ get different 
mileage, depending on how fast vou 
drive, weather conditions, and trip 
length 

To dramatize the benefit. \ou 
jjjj »uW actually think < if tanking up in 
^*_M)rk and driving the 233 miles to 
*3Whlngton, D C And back to New 
n»rk again And still have enough luel 
k)t i ramble around town for a white 

n u- expenses (lull aren't there 

* •< 1 He* 1 the 2-tOD is designed to 
t? '-"I-- in. nr., >,| ihose ntckelatitf- 
""■ repairs and adjustments that ran 
■*OeVII a ga>, ,[ m e engine md drive its 
'"atnteiunce cons up 



■HI I 

"uri 



Think of what you we spent over 
the years un carburetor adjustment, 
spark plug replacement, un points 
and distributi irs and condensers 

Then think about the 240D, which 
has in* carburetor or spark plugs or 
points or distributor or condenser 
5- Like its engine the 240D's both Is 
designed and built with tin- 1* nig haul 
in mind. 

Almost HO pounds of the t at s 
weight consists of anti-corrosion pro- 
tection, including five coats * >f primer 
and paint. 

None of the traditional Mercedes- 
Hen / quality touches is skimped 
t'Adiufili"* tin: .kliln;. ■ n il pl.isiu bted 

layer of primer, sprayed over the en 
tire lower part ol the hi ndy |ust to pro- 
lecl the paintwork Imm Hying gravel: 
the special ami corrosion wax, in- 
jected deep into bodv crevices. 

The nuts & bolts (hat aren't there 

6. On the intelligent theory that a 
well-made car is more llkeh b hi l i 
up in the long run. die 240D is built as 
,i rigid Mioiii.Mv.ique shell and welded 
hi 4,"'B6 points. 

Body and frame are one This 
helps save weight, w Inch In turn can 
help save fuel And numocoque con 
struct ion j I-" ■ helps make the 240D 

notabb strong and solid. 

7. I.nllkc most fine cars today tile 
24(Jt> d(x.-sn't force luxury extras on 
\ ou. You can equip this car exactly as 
vou want, from Simple M I sumptuous 

Mercedes Ben/ thinks power - 
assisted steering and brakes arc too 
vital in minimizing dt uci fatigue to 
be omitted But air conditioning, elet 
trie windows and other conveniences 
arc up to you Omit them it \ou insba 
on maximum tiu-J el'lliaem \ Of order 
them as extra -cost options II vou don't. 

The 4-speed manual lives 

8. Hie 240 Diesel is ■ me i il tlie ver\ 
lew cars in tile "line car" field that 
provides a 4-specd manual trans mis 
sion as standard i i.|uipmeiit 

The purpose is efficiency - less 
power lost between engine and rear 
wheels And ccotiomv- lower Initial 
cost. 

M y. m d> m i chi u >se ti > c mpl i.im/i 
efficleniy quite MJ mn. h ,t i-speed 
julomatk transiniv.i< m l» available at 
estrs Cost 



Tuned seat springs 

9. 1 a i itiomv cur or not, the 240D put 1 - 
great stuck m making fOU comfort- 
able. The engineers think this helps 
make you more alert 

Those firmlv upholstered front 
seats ran be adjusted fi >r height anil 
fore-and-aft travel You can angle the 
backs from near vertical tu almost 
horizontal Their springs ire tuned to 
the ttrtpenskH of the car- the aim, to 
help reduce fatiguing minor use ilia 
lions 

I_;isisb engineering, standard 

10. The engineering expertise vou ad 
cnirt in (he costliest MercedevBen/. 
models is not watered down in the 
240 Diesel 

Carried over into the 2401 ) is a 
fully independent suspension system 
with zero-t>fTset steering fot Strwghl 
tine stflbilitj" in hard braking 

The shi ick ab-vi irU-r-- are g.c 
pt essurized to help niuffle mln*>r 
bumps, am.1 fon i wht-eKlisL brakes 
are titled as stanctird 

The costliest MercedevBen/ 
im hU-Is Ixtast a central vacuum System 
that simultaneously locks or ootocks 
all fourdixirs, the trunk lid and the 
fuel filler port w ith oneiwisi of a kev 
in the driver's door And so does the 
240 Diesel 

11. The 24U hiex-l i. n •!■ :-. ill th 
ctenciesanderonomie* without di 
priving the driver of the performance 
needed for today's traffic condiiions 

Last, hut not least 

12. The 240D comes equipped With 
00 fewer than 120 built-in safetv lea 
lures. 

Tins is precisely the number i >1 
silety ieatnres huih into die C'tstllest 
Mercedes-Benz models 

I ngiueered like no olher 
car In ibe uorld 

Ihe Mercedes Ben/ aim isdoggedh 
single minded. It is to build sak | ■ >ni 
lortablc, practical ».ars with js few iut 
perfectli ms as possible 

11ns phili isopbv puts engineering 
ahead of jA'tty eci wh imlcs and pre 
ilUck-stlu m,is<, product Ion of 
me\|ieiisise cars /^PN 
\ Mercedcft-lJenz b ( i j 

I leered lUu tht ■ 'y^^s/ 

car in the world 
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SHEAFFER ataglance 

The impact is lasting. So are trie results. 




You can count on a lasling customer impact— and 
impressive results— when ynu choose a dependable 
NoNonsense* pen or a handsome At»A«Glance* 
pocket secretary for your company name. 

You're delivering taste, reliability, a real value. 
Let one oi our Advertising Specialty Counselors 
custom-design your sales incentive programs for 
maximum eit'ectiveru^s! 




should be economic necessity, When a 
young womim realiz** thai she may 
"work" for a man in ■ marriage for 30 
yean only to be left with n patum-i- of 
his social i«ecuriTy iT Ihny divurce or he 
should dir. it becomes en economic ne- 
cessity for her to seek a take-home-pay 
job. 

The nation's inflation rate has in- 
creased so drastically thai economic 
necessity forces a woman to seek work 
When o young woman's husband do 
Berts her nnd their children nnd she 
8«rts work, it ia an economic necessity 
The alternative is welfare 

Perhaps the legislators of those 
<iiai*- which have not y-ei r.-ililled ihc 
Equal Rights Amendment share Dr 
Bac.kzna.ns viewpoint t believe some 
legislators really believe that women's 
suffrage nnd the? blnck slaves" fines! for 
freedom were social phenomena, too. 

J KAN N INK J WHITLOW 

Civil Right* Cotrnnttttr Cliairptmtut 
Suh-Diatrict 3. Dttlrict ,1H 
Hatted Strrhforlii'rn c/^mmra 
Antioch. Calif. 

Wrong word 

Having spent many years of my life 
doing secretariat work, I resented Mr 
Ml I lens use of the word secretaries in 
hi* remark* |"Look — a Lot — Before- 
Leaping," pagi- 74. Feb,]. 

1 do feel he should have used the 
word typist*: a machine may eliminate 
a typist but not a good secretary. 

MRS. ANTHONY J, SMITH 
Fiurluun. (Vim 



The » 64,000 question 

] have looked at about 60 issues- of 
yoUT publication '1974-1.978*, finding 
them attractive and well-written 

ilowpver, the business world seems 
lo be une in which prulU i> the major 
standard of evaluating success. Hum 
ness's biggest problems seem to be 
union demands and government inter- 
ference. 

More disturbing, consumerism tfel> 
Sittlf attention. Co»»iitiic-rs — tluil id, 
all of us— do have some legitimate 
complaints about the excesses of some 
companies. Ilii! 1 lint! I how prubl-m* 
glased over in Nation's Business. 

t have the feeling that business 
wnnta to ignore complaints in the hope 
thai they will go away. Bui consumer* 
in the future will organize nnd become 
more (not less I vocal, 

The ultimate quvMitm is IVk-s busi- 
ness have any obligutions beyond mak- 
ing a profit? HUGO HOKRHSKI* 
Edilhonx. fli- 
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BY JAMES J. KILFATRICK 



| wobk out of an office near my home in tho Blue 
I Ridgt- Mountains uf Virginia. On a quiet spring 
afternoon, the countryside provides one of tho love- 
■■eat, most peaceful vistas in the world- With the 
dogwood and redbud in blossom, the hills are nurs- 
c ry white and pink. Overhead an April regatta of 
clouds ij- taking by. On this particular afternoon 
Ir iy desk is piled high with material on the Strategic 
Arma Limitat ion Treaty talk-n 1 urn reading a back 
*--*t-e of StrtUegir Review about the Trident I (C*4). 

"It is primarily a Candidate for expedient deploy 
"lent in a multiple aim point basing mode as an 
interim system prior to an MV or other advanced 
■niaisiJe deployment," says one article. 

Next I read an essay by Eugene V Koslow, "The 
Ca *e Against SALT IL" 

The United Stares has tested 3 RV's on Minute 
m f*n III, and the Soviet. Union has tested 4 RVs on the 
SS-17. 8 RVs on the SS-1&. and 10 RVs on the SS-18." 

^ he thick fouder bulges with statements by Paul 
I H. Nitze in opposition to the pending treaty and 
Wl *h statements by Puul Warnke in support of the 
treaty. Here is a graph depicting "Time Urgent 
Punier Military and Soft Target Destruction Po- 
^ntini," From this it appears that by 1985 the 
Soviet. Union will have a ten-to-one advantage in 
gjW TCRMs and SLBMs Another study puts the 
Soviet advantage at no more than six to one by 
^985, but ihis "major disparity in first-strike capa- 
bility" obviously works in favor of the Soviets 
'Preside nt Ford's policy of deploying a Large throw* 
w °if?ht missile with 10 RVs in a survivabte basing 
node beginning in 1983 would have significantly 
•^uced this disparity." 

It is no use The jargon of strategic experts long 
•■80 became incomprehensible to me and. I am cer- 
to most of the U. S. Senate. This is not because 
^JJ* vocabulary is intrinsically difficult or because 
n<? Particulnr weapons, once described, cannot be 
ei * v isioned. j t |g because we are dealing with a 
Prospect that the mind rejects as surely as the body 
1 .'| ec f s "lien tissue. The prospect Is the virtual anni- 
u ation of civilization, death and destruction be- 
yond our imagination. At the first blinding glimpse 
n to the abyss of thermonuclear warfare, we recoil 
h disbelief and horror How much better it is to 
-scour&e on MIRVs. RVa, throw-weights, and bus 
^jP modes What 111 the hell are we talking about'' 
ore 10 i} UY pQi,,^ w bat 1* the hell we are talking 
a boij f> 

Tjhese questions, it seems to me, have gotten al- 
^•j**** lost as the debate over SALT 1} gains mo- 
itum. We are so mesmerized by tables and 

ar *# Hnri <-(inijirLr-|1iv<- r . 1 huJat ii-n* thai the 
° N S ftUSINEHS * MAT W* 



SALT II Is No Salvation 



ures have ceased to have meaning. The treaty de- 
bates promise little more than an exercise In 
counting trees; we will seldom see the forests. It is 
as if the senators were actuaries, calculating 
deaths by auto accident in 1981; they do not. hear 
the shattering glass, the breaking bones, the cries 
of pain- The whole idea of a treaty on arms limita- 
tion is to render nuclear war between the United 
States and the Soviet Union unthinkable. We 
uught to think upon these things, and having 
thought, inquire if the treaty will make matters 
better or worse. 

Not long back I asked the Defense Civil Prepared* 
netss Agency, a part of the Defen-se Department. !i> 
send me a little background material on what nu- 
clear war is all about. Among the publications that 




turned up was a futuristic scenario written in 1976, 
hypothesizing nuclear war in 1979 Tho author, 
William M. Brown, imagined that Syria and Egypt 
had joined forces to make war on Israel; the Soviet 
Union, by way of diversion, had closed the auto- 
bahn to West Berlin. Late in June, Soviet and 
NATO tanks engage in battle; hostilities escalate 
until tactical nuclear vv«-npniiH an- deployed in Eu 
rope, On August 23, the United States launches 
Polaris missiles against the Soviet Union. On Au- 
gust 26, the Soviet Union responds with a nuclear 
attack on certain unidentified U. S. cities. 

What akk we talking about? Mr Brown, the 
contriver of this fantasy, kept his imagination 
under iron control He supposed that most cities 
hud managed an orderly evacuation to the country 
aide — a considerable feal of imagination in itself — 
but that 12 million people had refused to leave 
their homes. These 12 million die in the first bar- 
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rage of nuclear explosives. Within 30 days, another 
12 million die. and 16 million buffer severe injuries 
Mind you. this is the brightest, most cheerful sce- 
nario that Mr. Brown could put toiw'-htT, most. -A 
his people escaped 

| n us contxmplate the scene more closely. The 
^ m thermonuclear bombs that hit New York City 
turn Manhattan into an inferno of charred bodies 
and crumbling buildings. No bridges or tunnels re- 
main in operation. Electric power has disappeared. 
Water and sewer mains have ruptured. Survivors of 
the attack, trapped in subway shelters, dare not 
come to the surface. Over battery-ope rated radios 
they hear of identical devastation in Philadelphia, 
Baltimore, Washington. Hampton Roads, Miami, 
Houston. Chicago, the West Coast, The dead cannot 
be buried; the injured cannot be treated. None of 
the systems we take for granted — the systems that 
deliver food, fuel, medicines, drugs, retail goods — 
none of these is working. 

In Mr Brown's little drama, the buildup of ten- 
sions has proceeded slowly. Doubtless, it would hap- 
pen this way. Even so, the removal of millions of 
people from city to countryside presents problem* 
that scarcely can be ►ir.i.-p*'d J low are these migrant 
families to be fed and housed? How are they to be 
employed and compensated? What becomes of the 
banking system? How is gasoline to bo refined and 
distributed? Who fixes priorities on restoring essen- 
tial services? What of governments, elections, public 
offices, the repair of highways, the remaking of pub- 
lic records, the maintenance of law and order? 

Almost no one thinks upon these things any long- 
er in the United States. There was a time when we 
heard much talk of fallout shelters and stockpiles of 
food. We had civil defense drills, tests of local si- 
rens. AH of that has gone by the boards- Except for 
an occasional tost of emergency equipment by a 
radio station, no reminders remain of the fears that 
once aroused public apprehension. 

President Carter hap created a new Federal 
Emergency Management Agency to take over the 

function.- of two former iij-ncio. it will have l,45tf 
employees and a $129 million budget, mainly chan- 
neled into matching grants to the States. The Soviet 
Union, we hear, takes civil defense seriously. Until 
the Harrisburg incident toward the end of March, 
when many people suddenly developed an aware- 
ness of radioactivity, the prospect of evacuation to 
avoid atomic hazard seldom had occurred to any- 
one. 

VEHY well. The scenario could be vividly, brutal- 
ly expanded The point is that some such degree 
of bloody chaos lias behind the enameled surface of 
the Senate debate. This is what the treaty is intend- 
ed to prevent Will the treaty work toward that 
end? Will the United States be more secure with 
the treaty than without it' Should the instrument 
be ratified? 

To these rhetorical questions my own answer is 
no. If I were sitting in the Senate, I would vote not 
to ratify the treaty, 

When it comes to their own survival, and that is 
precisely whst we are discussing, notions must be 
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Tree to act upon their own volition. They cannot 
wait upon the meeting of a committee or the inter- 
pretation of a clause. 

The United State* lends to take treaties serious- 
ly. Under the Constitution, treaties constitute a 
part of the supreme law of the land. Except for the 
19th-century treaties with Indian tribes, which wo 
dishonored, to our shame, the United States has 
met its treaty obligations. We would live up to 
SALT U. Ours is a relatively open society; it would 
be impossible for a president and a congress to 
violate the treaty terms significantly. 

It is nonsense — dangerous, puerile nonsense — to 
suppose that the Soviet Union would regard an 
arms limitation treaty as anything more than a 
cynical scrap of paper In the folder on my desk is 
the text of the Helsinki Declaration of August 1, 
1975. What a beautiful thing it was! It committed 
the signatory states to the most marvelous goals — 
lo "respect for human rights and fundamental free- 
doms," to "equal rights and self-determination of 
peoples," to the "reunification of families," to free- 
dom of travel, freedom of information, to the n^ln 
of nationals of different states to marry. 

AND THE IKK was not dry On the Helsinki accord 
before the Soviet Union trampled this pretty 
flower to bits. If the Soviets disdain so innocuous u 
treaty, why should we suppose they would honor a 
treaty involving survival itself? The question an- 
swers itself, and it is almost immaterial that as far 
as our government has advised us, the Soviets have 
not violated SALT I. Considering their prodigious 
gains in strategic weaponry, one perceives no rea- 
son Tor the Soviets to have done otherwise But the 
danger in placing our reliance upon SALT II is not 
so much that the Soviets will violate the provisions; 
the danger is that the Soviets will abide scrupulous- 
ly by them. 

In either event — Soviet perfidy or Soviet fideli- 
ty — the peril is the same: Thin treaty would luck the 
United States into an Inferior position. We would 
have forfeited our independent, unfettered judg- 
ment ol what i- best for us 

It seems to me that Mr. Carter, or whoever suc- 
ceeds him in the White House, cannot prudently be 
bound by the numbers and kinds of weapons that 
wnuld be fixed by the pending treaty. What does it 
mean that we could hove 2,250 intercontinental 
ballistic Launcher*'* Suppose 1,500 are enough'' Or 
only 500? Or suppose the permissible number, in 
our own self-interest, ought to be doubled? If the 
best judgment of professional military leaders calls 
for a B-l bomber, a cruise missile, or some Other 
weapon not yet perfected, a president should be fro* 
to do what he thinks best, asking not the consent of 
Moscow but only the consent of Capitol Hill 

I cannot imagine a nuclear war that would lay 
waste these green mountiiinn, annihilate our peo- 
ple, imperil mankind itself. If I were convinced a 
SALT II treaty would protect our security, I would 
be beating tom-toms for it Bui 1 he t rent v bTrikes m*' 
as a delusion and a trap. I would rather see our 
country go its own way, walking softly, and carrying 
a stick as big as we think that stick should be 
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The Surgson General Has Determined 
iflarena Smoking Is Dangerous LcYtujr Health. 



<I didn't 

sacrifice 

great flavor 
to get 

low tar/ 



"The first thing t expect from a cigarette is flavor. AnJ 
KiiKfnaion. Finding that in a low-tar smoke wasn't easy. 

"But then I tried Vantage. Frankly. 1 dkJn'i c.-ven know 
Vantage wm low in tar Not until I looked at the numbers 
That's because the taste was so remarkable it stood up 
to anything Yd ever smoked. 
^ "Formc,switching to 
Vantage was an easy move to 
make I didn't have to sacrifice a thing.' 
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VANTAGE 



JLIER KW, m mi "uf-.O-B rnQ. wcotiTiB, FfLtER. MWTHOL 
it- fl b mg. rncDi.nt w. par csgaffftte. FTC Beoorr WAIT 76, • 
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\£intage 

Regular, Menthol and Vantage 100's. 
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THE ECONOMY 

Report to Congress 
Urges Conservatism 

The new conservative bent of Cod- 
Kress has received the official seaJ of 
approval from the Joinl Economic 
Committee 

The committee, which is Congress's 
economic sounding board, has issued a 



near to uniform compliance" with the 
udminist ration's price guidelines. 

Mr Kahn, chairman of the Council 
on Wage and Price Stability, conceded 
that he had heard "mimy heartening 
expressions of support" From the big- 
gest, most visible companies, but, he 
say*, smaller companies "leas exposed 
!o scrutiny from Washington" are not 
complying at alL 

A spokesman for the National Asso- 
ciation of Purchasing Management 



Finally, Guidelines 
for Banks Are Issued 



rr ft 




JEC: A conservative lone I* set by Chairman Uoyd Benujen. (L-R) Bep. Clarence 
Brawn, and Sens. Bentsen, Edward Kennedy. William Proimlre. and Jacob Javti 



report that recommends conservative 
economic policies to spur productivity 
rind business investment while giving 
top priority to lighting inflation 

The report calls for legislation to 
provide incentives for greater savings 
and new investment. It also calls Tor 
increased funding of research and de- 
velopment to create mure private jobs. 

The committee's fiscal conservatism 
is largely due to its new chairman. 
Sen Lloyd Bentsen, a Texas Democrat 
Sen Bentsen "s economic philosophy is 
radically different from rhut of his tiv 
predecessors. Rep Richard Balling dD.- 
Mo. I and the late Sen. Hubert Hum- 
phrey ID. -Minn. i. The 1979 report is 
the first one in 2D years that all com- 
mittee member* signed 

Smalt Firms Accused 
of Ignoring Guidelines 

Prvmdi-m Carter's ehiei inflation 
fighter, Alfred EL Kahn, is railing at 
business for failure to "come anywhere 

20 



says the administration's ijuidelincs 
may "offer incentive for some price in- 
creases not actually needed." 

A survey of members shows that 
-i' rue Huppli^rs ure establishing price 
increases early under the guidelines, 
perhaps in anticipation nf mandatory' 
controls. 

The council ia increasing its efforts 
to monitor price compliance by asking 
small firms that operate within the 12 
inujnr product groups to provide pric- 
ing information. 

The action in in r^pon^ u> the ctih- 
linued rise of wholesale prices, a 
spokesman says. il>* added shut hitsiiII 
er firms — those with annual sales be- 
tween $4 million and $250 million— 
are guilty of widespread noncompli- 
ance with the administration's guide- 
lines 

The 12 major product groups are 
meat packing, beer, tobacco, bakeries, 
drugs, chemicals, cement and gypsum, 
plywood, batteries, textiles, shoes, and 
tires. 



Anti-inflation prufil standards for 
noncial institutions have finally been 
issued by the Council on Wage and 
Price Stability. 

The institutions may choose between 
limiting their profits on either rate of 
return on assets or equity. Institutions 
that cannot use these methods may 
limit dividends on stock to a seven per- 
cent increase and maintain existing 
service charges to customers. 

The dual standard Li ni eesxHry be- 
cause many financial in*i ituunns <.«n- 
not meet a straight rate-of-return 
guideline Most banking businesses 
base their profits on the spreud be- 
tween interest rates paid to deposito 
and interest rates paid on loans. 

In [crest rates are exempt from the 
guidelines because any attempt to lim 
it them would interfere with Federal 
Reserve monetary policy 
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CORPORATIONS 

Inflation Results In 
No Gain, More Taxes 

In flat inn has wiped out all the 
business made through t.mt reduction. 
uccflrraM rtVprtt'irttjoii, and invt-ht 
ment tax credit measures enacted 
since 19&4, 

That's the conclusion of a report by 
'.he National Bureau of Economic Re- 
search, which found that in 1977 own- 
ers of corporate capital in the United 
States paid an extra $32.3 billion in 
taxes because of inflation. 

According to the report, two third* 
of the return on corporate capital was 
paid out a* taxes, and taxes on corpo- 
rate income were 50 percent n renter 
than they would have been without 
in flat inn 

This happens, according to the re- 
port, because inflation overstates cor- 
porate income by understating th e 
Irue iwi <if repricing plant, e^utp- 
ment, and inventory at inflated price* 
This effect alum- adrM $M 3 hilliun ^ 
taxable profits in 1977 and resulted J" 
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tin estimated $26 1 billion in addition- 
al corporate taxes. 

The lower real after-tax return an 
corporate capital may reduce the rate 
of capitnl formation, shift the remain- 
ing investment toward residential real 
e-Btate and consumer durables, and 
misallocote capital among different in- 
du^irien, tn<- report concludes. 

Traders at Odds 
With SEC Proposals 

Don't expect to see a return to stock 
options trading soon. 

While a task farce of option traders 
to drawing up a plan to reform their 
'nwhitfJi. the Chicago hoard of Options 
Exchange says the exchanges won't go 
■long with some of the major recom- 
^ridatjonj of the Securities and Ex- 
change Commission. 

The SEC ordered the exchanges to 
formulate a plan to curb abuses in op- 
tions trading before they could resume 
titling. There has been a moratorium 
»inc* mid-1977. 

Edward F. Neild III. chairman of the 
Chicago exchange, says the task force 
W| H probably agree on recommenda- 
tion* within six months, but it is un- 
likely its recommendations will agree 
w 'th the SEC**. 

According to SEC Chairman Harold 
w 1 1 1 lams, "3ft.fi percent of the SBC tec- 
^mmendations are not negotiable." 

Be|'o rL . the moratorium, stock op- 
tions were traded on the Chicago, 
American, Philadelphia, Midwest, and 
Pacific exchanges. 



AGRIBUSINESS 

Would Promote 
Energy From Corn 

Legislation that would pay farmers 

■* produce excess; corn instead of let- 

">g farmland lie fallow has been in- 

r(,, iucwJ by Rep Berkley Bedell iD.- 
lowat 

Th * National Fuel and Farm Com- 
ity Production Act calli for the ««- 
gj I ^hment of an alcohol fuels 
"Ustry by eliminating existing pro- 



duction controls rt nd earmarking at 
"••at ten percent or output us feedstock 
r,,r the industry. 

Initially, th e prugrairi would apply 
nl V to corn but could be expanded to 
"* l«d* other grams- 
^ Under the bill's provision*, the gov- 

nment would pay qualifying farmers 
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Energy: TSO million twshels of corn will 
be needed to start an eihsnol program. 

a target price of $2.50 per bushel — 
adjustable with The cost of produc- 
tion — and provide for the current loan 
Si' li ' per bushel 

Rep. Bedell says 750 million bushel* 
of corn would be needed at the start. 
"The ethanol that would result from 
the diversion of ten percent of the total 
corn crap each year." he says, "could 
meet about one percent of total U. S. 
energy consumption " 

Although that miiy sound like a drop 
in the bucket, he adds, The L8 billion 
gallons of elhanol that could be pro- 
duced would replace the equivalent of 
more than S600 million worth of im- 
ported oil 

To get the plan rolling, the govern- 
ment would provide 1900 million in 
loan guarantees to the private sector 
for construction of eih<in>V: production 
plants. 

The Agriculture Department may 
support the Bedell measure if it in- 
cludes a gradual phasing out of the 
current feed grains set-aside program 

The final version of the bill is tikely 
to provide the $fj<)0 million in guritnn 
tees immediately with initial feed- 
•lock* coming from the former-owned 
reserve* and Commodity Credit Corp. 
stocks. Producers would start contrib- 
uting feedstocks in the 1951 crop year 

What Farmers Can 
Expect in 1979 

The Agriculture Depart men! has 
come out with its predictions for 1979. 
Retail food prices, if says, are expect- 



ed to rise by ten percent during the 
first two quarters of 1979. then quickly 
level off; pork and poultry production 
will ri.se sharply, but beef slaughter 
will continue to decline, foreign de- 
mand will continue strong despite the 
abundant supply of grain and the 
healthy yield of other crops: V. S ex- 
perts will reach an all-time high of 
more th&n $30 billion; and marketing 
margins will increase in line with the 
rate of inflation. 

Additionally, net farm Income be- 
fore inventory adjustment will average 
out at $30 billion, nearly fl.6 billion 
over last year's level, white off-farm 
income will slightly exceed last year's 
margin of %M billion. 

Farms Will Run on 
Sunpower, Says Study 

Farms will depend ulniust exclusive- 
ly on solar energy by 2025. 

That is the key prediction of a study 
by the American Society of Agricultur- 
ol Engineers By then, the *md> says, 
oil and natural gas will be nearly de- 
pleted, and coal and nuclear-derived 
energy will be so expensive lhai farm- 
ers will have to turn to the sun. 

Energy considerations will dictate 
more emphasis on conservation and 
protecting the environment, says the 
society. 



SMALL BUSINESS 

White House Bows 
to Executives' Calls 

l.'nder I'ire.wure ihi> adniiiii«?«?sr.n 
withdrew provisions from the multina- 
tional trade agreement that would 
have opened up more than $4nVi mil- 
lion in h'Hw.il prneuirmen! i<i Inn-urn 
bidders— a chunk normally set aside 
for small and minority Anns 

After Ihe provisions ih.ii wen; i ■ he 
part of the Geneva agreement were 
leaked to congressional representa- 
tive*, the White House wiw inundntod 
with calls from small business rxecu- 

!|V{.!- 

Moat criticized the provisions be- 
cause they directly conflict with what 
the administration has been promising 
small business— that more, not less, 
government procurement would be set 
aside. 

In addition, small business execu- 
tives said, most of the $20 billion in 
foreign procurement that would be 
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memo from 
marsh & Mclennan 



Our clients 
include some of 
the country's 
largest 

companies— and 
many a lot smaller. 
And they all made 
the right move. 

True— Marsh fit McLen nan's 
client list includes many 
giant corporations whose 
annual revenues reach 
hundreds of millions of 
dollars— and beyond. 

But what many people don't 
always realize Is that we also 
serve hundreds of other busi- 
ness organizations nowhere 
near that size. 

The point is simply this: at 
Marsh & McLennan, compa- 
nies of all sizes are equally 
well served. Which Is as It 
should be. because ail busl- 



nesses. regardless of size, 
are exposed to many types 
of risk. 

• A produc t could fall and In- 
jure a consumer, bringing a 
cosily lawsuit. 

1 A warehouse fire could wipe 
out an entire Inventory in 
minutes. 

♦ There's even the risk of hid- 
den loss caused by 
employees— "white collar" 
theft. ' 

No matter your site, 
you deserve the best. 

That's why so many 
companies come to us. 
Marsh & McLennan Is the 
world's leading insurance 
broker. We've been solving 
Insurance problems for com- 
panies of every size and type 
for over 100 years. 

Some companies may hesi- 
tate to talk with us because 
they think they don't need a 
broker with the vast re- 
sources, skills, and world- 
wide capabilities that come 
wilh our size. We disagree. 
Very often. Its only the full- 
service insurance broker 
with a siaff of experts, like 
Marsh Se McLennan, thai can 
get your insurance problems 
solved Furthermore, inmost 
rases, we Will improve the 
cost and the effectiveness of 
your coverage program. 

J ust take a look at a few 
cases where our resources 



Marsh & 
Mc iennan 



were bronchi into play for 
less-than-glant clients. 

How we can help. 

■ Marsh & McLennan helped 
a precision metal- stamp- 
ing company reduce its 
workers' compensation pre- 
miums by refllingand se- 
curl ng a rlasslflcat Ion that 
more accurately reflecled 

t heir exposure. 
• Marsh & McLennan's on- 
site flood survey and recom- 
mendations helped a textile 
manufacturer obtain flood 
insurance, even though his 
plant had previously sus- 
tained a serious uninsured 
flood loss. 

■ A Marsh & McLennan fire 
engineering survey devel- 
oped low-cost protective 
recommendations that 
helped a chemical manu- 
facturer obtain the full and 
adequate lire insurance he 
hadn't been able to get 
before 

In short, Marsh & McLennan 
clients gel thebesl of both 
worlds. They receive personal 
attention, as well as the vast 
depth of experience and 
services from experls In over 
80 offices across the country. 

As you grow, 

we grow with you. 

But almost as important as 
what we can do for you right 
now is what we can keep on 
doing for you as you grow. 
As your insurance needs ex- 
pand, we're right there with 
the skills and service, depth 
and diversity— plus knowl- 
edge of those areas which 
may be unfamiliar to you. 

This Is especially Import anl 
If you're opening a new facll- 
Ity in another slate or 



launching a new product. 
New Ideas, fresh perspec- 
tives. Innovative answers to 
thorny insurance problems— 
ihese are the assets that 
only a major broker like 
Marsh & McLennan can 
provide. 

Our policy is to see to it that 
each and every one of our cli- 
ents Is equally well served. 
Both those on the Fortune 
500 list and those far from It, 
Because from our point of 
view, every client is equally 
Important. 



To fearn more about the ways 
we can help you. write to; 
Mr. Brian 0"Rourke, Vice Pres.. 
Marsh &. McLennan. Incor- 
porated. Dept. SQO-NB, 
1221 Avenue of the Americas, 
New York. New York 10O20. 
Or contact our office nearest 
you, tisted in the White Pages. 



Our i nmra mew mxptrit appiy (fir mm* nUJJi 




Nation's Business 



OUTLOOK 



available to American firms in return 
would go not to Mini Iter firms hut id 
the multinational]; already operating 
overseas. 

On Capitol Hill. Democratic Reps 
John J. Lafalco iN. Y,j, Parren Mitch- 
ell iMd.i, and Joseph P Addabbo 
(N. Y.) Warned Hobert S. Strauss, the 
administration's trade negotiator, that 
they would appose ratification of the 
iigrwment if the provisions were not 
removed. 

Mr. Strauss says that European and 
Japnnese officials have agreed that 
small and minority-owned firms will 
continue to recei%-e preference over 
larger firms and foreign companies 
when bidding on government con- 
tracts. Mr Strauss says the provisions 
were renegotiated with minor conces- 
sions to the Common Market and the 
Japanese. 

One provision of the original agree- 
ment retained during renegotiations 
requires the U S government to relax 
its Buy American policy which gives 
preference to American firms over for 
..■ign bidder* on contracts of $190,000 
or more 



TRENDS 

Money Futures to 
Start Next Year 

The New York Stock Exchange 
plans to begin futures trading in finan- 
cial instruments in early 1980. 



The proposed exchange will be oper- 
ated as a subsidiary if approval by the 
Commodity Futures Trading Commis- 
sion, It will initially lint eight financial 
future*: SO-day Treasury bills, 20-year 
Treasury hands. 30-day loan repur- 
chase agreement*, the Canadian dol- 
lar, Japanese yen, British pound. West 
tor man mark, nnd Swiss franc 

Futures are negotiated contracts to 
receive or deliver a certain quantity of 
a commodity on a specified date at a 
specified price- The volume in finan- 
cial futures, a relative newcomer to 
the futures market, Ut a major invest- 
ment growth area 

SEC Plans to Ease 
Advertising Rules 

The Securities and Exchange Com- 
mission wonts to simplify the rules 
governing th* way mutual funds ad- 
vertise. 

Mutual funds would be covered by a 
yenHrnl rule barring misleading ads 
and tfUidfline* about what would bo 
considered misleading. 

This proposal would abolish a 29- 
year-old policy statement which cov- 
ered mutual fund advertising in al- 
most clinical detail. 

The gn&U'Ht impact of the change 
would be on sales brochures that ac- 
compuny prospectuses Thi* is particu- 
larly important, says Wayne Bardsley . 
assistant counsel for the Investment 
Company Institute, because "supple- 
mental sales literature is far more im- 
portant than the prospectus" in selling 
funds. 

In the past, mutual funds had to get 
a go-ahead from the SEC before they 
could run an advertisement Under the 
new proposal, they would not require 




Futures market trading: Elated members of trie New York Slock Exchange'* financial 
futures task force give the victory sion after NYSE board approved futures Iradlng 
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previous clearance However, the SEC 
would take action if a fund violated the 
proposed rule. 

A spokesman for the SEC called lIil 
move "one of the major deregulation 
steps that the commission can take," 

Accountants Can 
Also Consult 

Accountants will be able to con tint, 
their management consulting activi- 
ties despite criticism that they could 
involve conflicts of interest. 

The Public Oversight Board has 
ruled that major changes in the way 
accountants handle their management 
consulting businesses are not needed 

The board says in its report that 
there is "potential danger to the public 
interest and to the profession" in the 
unlimited expansion of management 
advisory services but argued against 
banning the practice. 

Balancing the pou-ntwl harm, tin- 
report says, are the many potential 
benefits of allowing auditors to contin- 
ue to be consultants for audit client*. 

This ends round one of the long fight 
accountants have been waging to con- 
tinue their consulting activities. 



INTERNATIONAL 

Financing Hampers 
Trade With China 

The biggest problem facing those 
who would do business with Lhe Peo- 
ple's Republic of China is financial Al- 
though China is considered highly 
credit worthy, :t has nowhere to£o for 
cash. 

Export-Import Bank Credits to fi- 
nance U.S. exports are tml ;iVji ihil'l-' 
to China because of the immigration' 
linked trade restrictions in the 
Trade Act, 

William W Clarke director af the 
China division, Bureau of East- West 
Trade in the Commerce Department, 
says it has been estimated China will 
need up to S85 billion in imparted capi- 
La I, equipment, and credits by liW*' 
510 billion or that coming from the 
1 1 ni lint St.Hti- 

Ad mmihl ration ulticmlH etprct t ha' 
when the International Monetary 
Fund and the World Bank meet in Oc- 
tober, China will try to gain a 
which would make ii "lidblr iot aa 
estimated $1.3 billion in aid. 

Taiwan ik row (he »"!** represents* 
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If you wait until the government 
explains ERISA to you, it may be too late* 



When the Employee Retiremenr Income 
Security Act became law in 1974. it created as much 
contusion as red tape- 

As a result, a kit of unsuspecting companies 
wuU Ukc Ivavy lines for m >rvci tmpliance ami 
"TKierfunding. 

The law even affects many companies thar don't 
hftfe pension or r^>rit'<;haring plans. 

Certain sections ot the law impost: nxunrementv 
n 'i medical, surgical, disability and death plans, Other 
Atkins impose regulations on thrift plans and stock 
bonus patgnims. 

A review i>t your present emplnvui- fvivtn p\.m< 
■' '■lailihcd Penn Mutual representariw can helpyirti 
^terrnme how they fit taW the provision* of ER1SA- 



We ^.in design, in cooperation with your 
attorney, employee benefit programs that arc 
consistent with ERISA regulations, Kt>ld costs to an 
absolute maximum and provide maximum Kencfitsto 
the employer as well as tire employees 

We can'r guarantee thar we'll he ahle to reduce 
your costs. 

But wv can guarantee that a thorough, 
professional review of your crnpfoyce benefit plans hv 
a Penn Mutual rcr^resentarive will reduce the time 
you spmd w ow i ng about ERISA compliance. 

For more ininrmatKm, call your local 
Penn Mutual orfice. 

The Perm Mutual Life Insurance Company, 
Indepei>Jence Square, Philadelphia, PA 19172. 




Penn 
Mutual 



invest rnorv than a million dollars in America's economy every working day. 
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tive of China ut those two economic 
institutions, which mainland China 
says is illegal But the IMF und World 
Brink are reluctant to expel Taiwan 
k'wus jt still owes them $440 million 
for past loans 

"It will be one heck, of u complex 
legal problem." says on official. "Ah 
kinds of options are being drafted here 
and drafted there, but nothing has 
been decided." 

Chamber Studying 
U. S.-Japan Investment 

In an effort to bolster sagging U. S. 
exports to Japan, the Chamber of Com- 
merce of the United States and the 
American Chamber in Japan are 
studying the investment relationship 
between the two nations 

The study, due in June, is one ai the 
results of a trip to seven Far Eastern 
countries by Richard L. Leaner, Na- 
t ional Chamber president. 

Dr Lesher found, in his meetings 
with Japanese and American officials 
in Japan, that bilateral investment is 
low in comparison to trade. The study 
will examine the reasons nnd what can 
be dono la improve the situation. 

While in Japan. Dr. Lesher met with 
Nobuhiko (Jihibu. Japanese Minister 
for Bconomic Affairs, officials of the 
U, S. embassy, members of the Ameri- 
can Chamber of Commerce in Japan, 
and with former President Ford who 
was touring the country at the time, 

Congress Asked to 
Realign Export Policy 

"The government does not have an 
effective policy-making structure to 
reconcile the conflicting goats of ex- 
port promotion and export control," 
•em the General Accounting Office. 

Its report urges Congress to realign 
the export policy structure, centralize 
export licensing management, and fa- 
cilitate the efficient and timely admin- 
istration of export controls. 

Rep. Jonathan Bingham iD.-N. Y.J, 
chairman of the House Foreign Affairs 
trade subcommittee, has introduced o 
bill to extend the Export Administra- 
tion Act and reduce the number of 
products subject to export controls 
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Rep. Bingham says his bill would 
simplify licensing procedures for lower 
technology products and reform for- 
eign policy expert controls to enable 
U, S. exporters to compete in commu- 
nist countries. 

FINANCE 

Bank Holding Firms 
Get Another Look 

Bankers who breathed n sigh of re- 
lief when the Safe Banking Act. which 
limits the size of bank holding ojitip.i 
nies, was passed last year have started 
holding 1 heir breath again 

Rep. Femand St Germain <D.-R I J, 




Rep. St Germain: Wants Congress to 
tike another look at the activity* 
of bank holding, companies. 



chairman of the House Banking sub- 
committee on financial institutions, 
says Congress has not finished restrict- 
ing the activities of bank holding com- 
panies. He has introduced legislation 
that would prohibit the institutions 
from underwriting insurance and fur- 
ther limit cxpiifLsjon. 

Rep. St Germain has a list of issues 
he wants to take up Among them: 

• Should there be on upper limit to 
the size of a bank or bank holding com- 
pany? 

• Should this limit apply tti mf-rtfer*. 
as well as acquisitions? 

• Are antitrust laws strong enough 
to meet the competitive challenge of 
large banks? 

• I.-, there jm e^enlial difference be- 
tween small H nd large bank holding 
companies and, if so, should they be 
treated differently under the statute? 



PERSONAL 

Full Disclosure 
to Franchisees 

Business franchisers will sewn In- 
barred from overstating their claims 
Beginning in July, they will him> ? 
give praspectivc representatives sub- 
stantial data about the earnings of the 
firm's other franchisees. 

Ignorance among potential franchi- 
sees ii bout what they're getting into 
and the number of subsequent busi- 
ness failures have led the Federal 
Trade Commission to issue a truth-in- 
franchising rule which not only calls 
for disseminating full information hut 
also allows, franchiwfes to <=ue i he fran- 
chiser if they don't get it, 

Management Unhappy 
With Firing Procedure 

Nearly nil executives marked for tir- 
ing in the past few years knew the ax 
would fall but inexplicably hung on. 
resulting in more trauma for them- 
selves and leaving their company man- 
agements guilt-ridden. 

A study by Eaton-Swain shows that 
nearly 85 percent of fired executives 
were tagged to be fired six to 18 
months before they actually were. 

Corporate executives told Eaton- 
Swain they either overpaid or under- 
paid in the severance package, realized 
after the fact that they hud fired exec- 
ulives who were not emotionally pre- 
pared to cut the cord and seek 
employment elsewhere and failed to 
use outside out-placement services- 
Bank Cards Now 
Offered by Mall 

If you don't already have n bank deb- 
it card that permits you to draw out 
money through a machine, you moy 
soon receive one in the mail. 

Bunks may now dihtribuli- unsolicit- 
ed, un validated debit cards through 
the mail under a recent ruling by Up 
Federal Resi>r\ - ttourd 

But, in order to use the card, you 
t,u-I .-ill ."id writ.- '.. the .--litrn- 
bank. Your signature will be' checked 
against bank records. 

Your liability is only $50, provided 
you notify the bank of the loss or theft 
within two business days of the time P 
happens. 
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Its about time someone 
made buying a small business 
computer a little easier. 




That's why Digital instituted its new 
Authorized Distributor Program. 

Now you don't have to look all over to 
ftnd someone who can provide you with the 
rtght system for your business. Just look for 
v»m,.., 4 u ( . displaying the "Authorized 1 Mgil.il 
^ompurer Distributor " logo. 

As the largest manufacturer of interac- 
«ve computer sv^lems. Digital equipment 
Separation is establishing .1 network of 
'^■''penijenl Distributors to market its small 
gwjess computer systems. Digital builds 

broadest line of mm. ill business com- 
pters And. we hack them with the kind fi 
d support that can only be nro\ ided by a 
wuon dollar industry leader with 8,000 
Su PP«rt specialists. 

Our Authorized Distributors will com- 
P le, *Hrnt these strengths I he\ can help vou 



define your needs so you can choose the 
right system. They can tailor application 
software to your requirements. And, they 
can give you the continuing support you'll 
need to keep your system in tune with 
changing business requirements. 

This easier w,n 1 >! hu vi rig ei nn f njlt*rs is 
all outlined in our new brochure, "A Strat- 
egy for Buying a Small Business Computer " 
If vnu'd like a tops, attach your busines? 
card to this ad and mail it to Digital Equip- 
ment Corporation, Commercial Products 
Group, Merrimack, New Hampshire 03054. 
Department MK I-2/H32- 
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ENERGY 
MAYDAY: 

Is Anybody 
Listening? 





Remkmjiem the i.nrrgv crisis* of 1974 ' 
Thf long, i run trilling lines nt the 
gas pumps'' The souring prices and 
hfcatinK oil shortan**? 

Thut recent history may be about to 
fcpent itself, according to many evono- 
r "»sU and analysts And The reason is 
si* years uf political drifting that 
has fiftased for energy policy in the 
United State*. 

Now. President Carter has an- 
nounced {i thr«>- pronged approach 
could put tht* nation hack on the 
track of energy independence Mr, Car- 
**r H«a catted for universal conserva- 
tion, phuncd decontrol or crude oil 
Prices, and u masaive technological ini- 
tiative similar to the ten-yoor, man-on- 
Wie-m«jii program of the 1960s. 

Tho Presidtsnt's program :>> rimigno^i 
j° encourage the o«> or more .buodonl 
*Uel>i t reduce the consumpuon of gaso- 
'"w.undstimuhH 



of the world's petroleum shortfall, will 
eventually return to normal produc- 
tion levels Domestic energy reserves 
uro being rvaiaaudisd or augmented on 
an erratic basis. And the specter of 
gasoline rationing is buck agAin. 

These unknowns, coupled with con- 
gressional wrangling and evfr-increfts- 
ing energy demands, boll down to a 
likely gasoline shortage in many parts 
of the country this summer and a 
shortfall in home heating oil this win- 
ter as well as gradually rising prices 
for both fuels, . ^ 

HuAinnss is not likflfM^^^^^^^H 

•hut ahortugs* will spread to other 
i.ommodities, says Joseph Bench, vice 
president and economist of First t Petjii 



billion in the export earnin 
the world's oil e* portt?r 
and 1974 
rvnnm in i 

the inflow of gold and silver inu 
in the 16th and iTth eeniune* 

"The strain of this massive 
tribuoon <>f world inew 
existing ooonutnic dinkultie* or 
front," he say*. 

"The situation today in se- 
ll 1 * not Betting the world'* economic 



tr powsr. if fully develops 
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Petrochemical plant* such 05 this 
Celanese Co. facility in Clearlake. 
Taxes wo continually searching 
for energy efficient processes. 





All Itvar *team come* trom geolhermai power, which \» 
expected lo make up two or three percent ol Iota) 
electric power generation in the United Stele* by 1990 



Silhouetted in a symbol ol America's intensive effort 
to meet increasing energy demands. Offshore drilling 
platforms dot coastal waters, extracting oil snd gas. 
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S leant continue* la rls* from an Oregon 
nuclear power plant, but across the 
nation atomic power Is being reexamined 
far lie risks as wall as Its benefit*. 



Coal, cur most abundant 
lossil fuol, lupplic* 
■bout tS percent of U. S. 
energy needs., bul further 
development is hamstrung 
by environmental kwues 
and labor proclaim. 



could reduce oil imports by a substan- 
tial margin But energy programs com- 
pete endlessly for funds and policy 
decisions. The result is maasivo wheel 
spinning. [See: "Energy: Here Today, 
ISoiw Turnurrow?" Dec. 1978.] 

Sajne Energy Department people 
■PA tlit.* United States is in <i stronger 
energy position today because of the 
heightened awareness of the situation 
by the public and government officials 
and Western nations" efforts to share 
available energy tuppliee. 

More dangerous 

But must economists and energy an- 
ftlysta disagree. While the nation is not 
>' c t la a crisis, it is near the brink, they 
And compared lo six years ago, 
the energy crunch is potentially more 
dangerous. 

In October. 1973, when the Arab ?m- 
bargo started, domestic oil companies 
were producing nearly one million 
aiore barrels of crude oil o day, and 
America was consuming about 2.5 mil- 
lion barrels lees. In 1977, Americans 
consumed petroleum products at the 
rate of IH.-1 million barrels of oil a 
day— mare than 3.6 gallons for every 
m Qn. woman, and child 

The most frightening contrast, how- 
ev er. is that today the United States 
felieson foreign imports for about hulf 
°f ittt supply, compared to 35 percent. 
*'* yearn ago. Also, the nation is draw- 
ing down its reserves, which it did not 
do in 197.3. 
Americans are paying a high price 
dollars as well. Energy Secretary 
James Schlesinger predict* the U.S. 
'"H for imported oil in 1979 could 
f,! ach S60 billion; it was $42 billion in 
Hj >* and ,um MbiMinn in l\»7ii 

D *«cata balance 

Drilling, transporting, and marki-i- 
| n K the worlds oil is a complex interre- 
^tio nahip between nations and 
^Tipanie*. On one aide are the oil-c<m 
^niing nations which have developed 
Va ry ( n B degrees of dependency. On the 

"ier are the oil-producing countries 
a delicate balance that helps to 
e *Ptain how Iran, which supplied just 
"«der five percent of Americas all im- 
t" )r ts, was able to create such an up- 
J2* by turning off the valves for just 
months. 

ah^ 0 ™* shul down " IrnJ1 exported 
150 ut 5.B million barrels of Crude oil a 

5fin Si" Utl ' u,d States received about 
£•0.000 barrels, plus another 300,0)0 
"rrels u day rjf refined products frum 

^cruT* 1 r ^' n<,riea nrocefl6in 8 lnai ' 
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Being a better grade. Iranian crude 
yields more gasoline, jet fuel, and 
home heating oil per barrel The less 
desirable and more plentiful crude 
now being imported cannot be refined 
as efficiently for certain products. 

"Then there are the exchanges that 
international oil companies make lo 
minimize transport Costs and obtain 
crude oil with the desired characteris- 
tics," says economist Leonard Bower of 
the American Petroleum Institute 

"Before the Iranian trouble, U S. 
companies were using additional Irani- 
an crude to trade for oil from other 
countries. That crude was then deliv- 
ered to the United States. With Iran's 
production now cut in half, companies 
do not have it to trade." 

To make matters worse, some OPEC 
members, including Libya and Algeria, 
are reducing scheduled deliveries to 
U.S. oil companies by ten to 18 per 
cent 

Ultimate tab 

At a minimum, crude oil prices are 
expected to rise to i» much as $18 a 
barrel by 1980 The ultimate tab, of 
course, is paid by the consumer, and 
nowhere is the impact more visible 
than at the gasoline pump. Prices 
change almost week to week, always 
upwards 

Supply problems will linger both in 
the United States and elsewhere be- 
cause of the rippte effect created by 
Iran. There is no disagreement on that 
within the industry or between the in- 
dustry and the federal government. 
Uul. as Mr Schlesinger puts it, "the 
present di Hie u Hies in Iran are only a 
symptom of the broader, longer-term 
energy problems facing this nation and 
the world. Underlying our troubles is a 
fundamental energy reality: World 
productive oil capacity is limited." 

Along with that limit are two other 
unknowns: The weather, which will ul- 
timately determine how much heating 
oil and pasoliiu? Americans will re- 
quire of domestic refiners, and the In- 
ternational Energy Agency's sharing 
program. 

The IKA i> a consortium af 20 na- 
tions, including the United States Any 
of these nations that has a shortage of 
more than seven percent will be sup- 
piled by other IEA members. Japan, 
the United Kingdom, Italy, the Neth- 
erlands, and Spain are all expected to 
hove significant shortfall;, iw a result 
of the Iranian situation The United 
States is unlikely to benefit from this 
system but may have to contribute its 
ml tu al her tmUutu, 



finally, there are the uncertainties 
surrounding President Carter's new 
energy initiatives: Will the public co- 
operate by voluntarily reducing ener- 
gy consumption? Will Congress be able 
to resist the pressures of special inter- 
est groups and support a national com- 
mitment toward energy security? 

And -when the financial going gets 
tough, will the President be able to 
fund his crash energy plan, which he 
likens to the lunar landing effort of the 
I960*? 

Certainly, the President's proposals 
are not new. In 1977, the National 
Chamber urged President Carter und 
Congress to decontrol the price of oil 
gradually, simplify the regulatory pro- 
cess, and ease environmental laws. 

"The imposition of price controls 
and new taxes are contrary to the ba- 
<h~ mnrk*»t fan-*-?, which have bwri \u» 




No one can say how ilghi gasoline 
supplies are apt lo get, but II demand 
doesn't slacken, many pumps may ba Idlt. 

most effective means of correcting sup- 
ply-demand imbalances," Chamber 
President Richard L Leaner told the 
House Ways and Means Committee ex- 
actly two years ago 

Since then, conservation, voluntary 
or mandatory, has been shown to be 
the most viable, short-term solution 

The two government standby conser- 
vation plans that stir the most uneasi- 
ness are gasoline rationing, which 
wtiuld be implemented uiily as a last 
resort, and prohibition or the sale of 
gasoline or dieacl fuel during certain 
weekend hours Either of these mea- 
sures would hit industries lUch as the 
airlines, Dittos, recreational vehicles 
fast food, lodging, trucking, chemicals, 
and e nt erta inment 

According to Porter P. Parris, presi- 
dent of the American Hotel and Motel 
Association, the tourism industry 
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alone lost 90.000 jobs and $717 million 
in revenue* during the Arab embargo 
when Sunday sales of gasoline were 
prohibited for three months. 

But rationing, at least at proposed 
by the Energy Department, us Unlikely 
unless there is another major setback 
in the nation's energy supplies. An En- 
ergy Department spokesman says a 
worldwide energy shortfall would haw- 
to reach 20 percent before gasoline 
would be rationed in the United 
States 

"We're a long way from that point." 
he says. "Based on current conditions, 
we don't anticipate gas rationing 
MOB.* 1 

Hnwi-ver. pisolln e rjitinniu*; :nu> 
a Jut closer A national survey by the 
American Automobile Association of 
4,200 gasoline stations shows that 
about 16 percent have already institut- 
ed their own rationing programs be- 
r;v.w' ot supply probl?m.i Thirlt'>Ti 
percent are closing earlier on week- 
days, and three percent are limiting 
purchases by either gallon or dollar 
u mounts 

Of the stations, 1.2 percent were out 
of regular l'Lls. one percent were out of 
premium, and 1 is percent were out of 
unleaded when surveyed. 

The ban on weekend gasoline sales 
wil I depend on whether states enn de- 
velop their own plans to meet targets 
for reduction of gasoline consumption 



OPEC Socks 



If voluntary state reductions achieve 
inadequate Biivings and gasoline short- 
ages persist. President Carter will mil 
for mandatory weekend closings, 
which are estimated to save 120,000 to 
270,000 barrels of oil a day. 

Regulation too late 

i i. '-'TiHi-L-nt interference lh ihe 
marketplace t* drawing stronger oppo- 
sition not only from the private sector 
but also from members or both politi- 
cal parties. 

John Emerson, vice president and 
energy economist at Chase Manhattan 
Bank, says. "One of the problems with 
government regulation is that it gener- 
ally occur* too late. 

"The government's regulation of pe- 
troleum allocations, for Instance, 
amounts, to an attempt to stimulate 
the workings of the marketplace, ft 
has been done very - poorly. To that ex- 
tent, the government must take partial 
responsibility Tor the gasoline supply 
problems today." 

Says Sen. James A. McClure iR Ida- 
hot: "Shortages of necessities nlway* 
result in increased government con- 
trols And increased government COO- 
trols n I ways lead to increased 
shortages." 

Some of the most impassioned argu- 
ments for decontrol have come from 
conservative Democrats, including 
House Majority Leader James Wright 



to U. S. Again 



There go more petto-dollars — leaving 
behind them another jori lo the do- 
mestic economy. 

Based on OPEG's most recent in- 
crease in the ohicial price of oil— 
from S13 34 to £14 56 a barrel— infla- 
tion in tne United States may teach 
ten percent try 19B0 Unemployment 
could climb to 6 5 percent And eco- 
nomic growth i$ apt to decline by 
about 2 4 percent 

Even before the new pnea struc- 
ture was announced, the coat 0t gas- 
oline had already risen about 12 
cents a gallon over the same period a 
year earlier 

In a receni survey, the American 
Automobile Association potted 4.200 
franchrsed and independent service 
stations and found thai Ihe average 
price lor 'egular gasokne was 74 7 
cents: unloaded. 78; premium 80. 
and diosel fuel. 67. OPEC's nine per 



cent increase will boost Ihese figure 
by about four cents a gallon 

The OPEC price increase was cer- 
tainly unwelcome, but it was far from 
catastrophic The general consensus 
is thai the major developed countries 
win be able to absorb the increase 
without a great deal ol difficulty. In 
the United States, the possibility ol a 
recession has been heightened but is 
still uncertain. 

More OPEC pne* increase* are 
sure to follow 9ut the powerful oH 
cadet will eventually price itsotf Into a 
Catch-22 situation 

"Ultimately, ihe oil exporting coun- 
tries' ability lo drive prices up will be 
diminished as their asking pnee in- 
duces more people to conserve and 
makes other fuels and energy 
sources economically attractive." 
says econornisi Leonard Bower ol 
ihe American Petroleum Institute. 



iD-Texmsi. He supports, intnii'dum- iU- 
regulution of low-producing oil Welti 
and endorse* an excess profits t«x. 

Citing the nation's growing econom* 
ic, political, and military vulnerability 
due to its dependence on imported oil, 
Rep Mike McCormack iD.-Wssh.l says: 
"The challenge is that we must . . . es- 
sentially double our domestic energy 
production capacity by 2000, and do so 
as our domestic supplies of petroleum 
and natural gas decline." 

The President's; new energy strate- 
gy, particularly his decontrol of domes- 
tic oil prices, is designed to do thai. 
Bui, politically, it was n risky decision, 
Severe criticism from the public and 
liberal Democrats is likely to Increase 
iL^ prici i- for [.n'l n ili'Ufn products climb 

Forceful action needed 

But, says Michael K. Evans, former 
chief economist of Chase Econometric 
Associates, Inc.: "The recent Iranian 
revolution and the reaction of the 
OPEC oil ministers demonstrate clear- 
ly that unless the United States moves 
quickly and forcefully to deregulate 
domestic oil price*, the price of import- 
ed oil can easily rise ten percent a year 
For the foreseeable future." 

Mr Evuns forecasts thnt ihe results 
of the President's decision to lift price 
con trols gradually will save $25.2 bil- 
lion worth of annual oil imports by 
1984, improve the U S trade balance 
by a cumulative $48 billion from 1980 
to 1985, and limit U. S. oil imports in 
1984 to 40QJDQQ barrels a day higher 
than current level*, instead of 2-8 mil- 
ium Iwirrt l!, ii dny higher 

In addition, phased decontrol will in- 
crease U.S. oil production by 1.5 mil- 
lion to two million barrels a day by 
1986, the Amenum Petroleum Itis-li- 
tute estimate* 

Increased prices 

The increase will come from oil Com- 
panies' investments, which, the API 
says, will be four time*, (iiti-iter in lb*" 
next two years I bun at present 

Phased decontrol will also increase 
consumer prices an average of 0.3 per- 
cent annually from 1980 to 1985. a Tact 
that will not increase the President's 
pnpuhiril 

In 1977, President Carter coiled & 
forts to conserve energy the mor*' 
equivalent of war, Sen, Carl Levin <D-- 
Mich I said on the eve of Mr. Carter's 
latest energy effort thnt White House 
energy policies were "more like tb* 1 
moral equivalent of treading water " 

Today, the government sit ill control* 
prices of gasoline and most U. S. oil on 
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to the 
company 
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Fires d< m I discriminate 
HieyH take your precious ei im- 
iy records along with your 
sotete ones. 

That's whv we. make Victor 
i'ire Master, an insulated 
filing cabinet designed to keep 
irreplaceable records from 
going up in smoke. 

The handsomely-designed 
Victor Fire Master is available in 
vertical or lateral models and 
tan dcxjble as a eredenza « >r 
room divider as well as a 
conventional filing cabinet. 

Km there's in >tl unn t rnivi-n 
tiorial about the wav it protects 
from lire. We put Victor Fire 
Htsti-i through 
I7(xi degree 





leinpcraliues for one hour, plus 
crucial sweat-out time, and the 
internal [eui|>emturt j never went 
above 350 degrees Fahrenheit 
It met the rigid lest criteria ol 
Underwriters' Laboratories.* 

Don't risk losing records that 
are the lifehlood <rf your 
corapany Protect them with 

VICTOR 

SYSTEMS AND EQUIPMENT 

File us under protection. 

'V>c*t» Rrr N*Her ha* pasMiJ I ndtrwntfr* I A* »>>U .hi -.h< i .i|nmi 

| ,,U,i o.m-. |... IS. I u.V-.^nV-i . t;Hl I L(f.ii|.iti-HiU.,ii^-,. .-. .tl.nu • I..I.-I 



Victor Fire Master, the most 
sensible investment you'll ever 
niake in office equipment 

Call toll-free «XHH8-97e7. 
Or write for the name of your 
nearest Victor dealer. Victor 
Systems and Equipment. P< t 
171. Marietta. ON A r u r M 
Attn \k V \ VNMK 




Coal gasification someday could provide a substantia) portion of (he nation'! 
energy needv but not until It) commercial price can Compete with imported otl 
This pilot plant I* being operated by the Energy Department In North Oakota. 



the basis of when production began 
The average price of domestic oil lb 
about $9.50 a barrel; the world market 
price of oil delivered to U, S refineries 
is about $15.20. Thus, u portion of the 
actual cost of petroleum products is 
subsidized by oil producers. One result 
is that the relatively low prices have 
tended to stimulate use. Another re- 
sult is that price ceilings have reduced 
the financial ability of domestic pro- 
ducers to expand capacity 

Bui excessive consumption and lim- 
ited refining capacity will gradually 
change after June I. when mandatory 
controls on U.S. crude oil prices end. 
From then until 1981, controls on all 
oil produced hare will be phased out. 
An increasing amount of oil, some of it 
requiring advanced recovery tech* 
ninues, will be priced at Lhe world lev- 
el. Only those categories of oil for 
which new production incentives are 
needed will receive the World price in 
»979. 

IVturiTrul is In-Hit' *pr>?tid ovtf two 
vi't.r- to soften the- inflationary impact 

34 



on consumer prices For example, the 
administration estimates that fuel 
bills for a typical middle-income fam- 
ily of four will increase by only $38 to 
>47 in 1380 and by $75 to $99 in 1981 
as a result of decontrol. 

Deregulation opponents such as Sen 
Howard M Mfiwnbaurn iD-Ohio). a 
member of The Sennit' Energy Commit- 
tee, argue that lifting price controls 
will contribute to inflation. It will — 
about 0.1 percent in 1979 And 0-2 to 0.3 
percent through 1962. 

The Economic Regulatory Adminis- 
tration in the Energy Department esti- 
mates that gasoline prices coutd 
increase by four or five cents a gallon 
through 1982. 

The benefits, however, cannot be Ig- 
nored. Reliable estimates are that oil 
use will decline by 300.000 to 400.000 
barrels j diiy. higher oil nmip.-iny prof- 
its will Increase annual tax revenue* 
by about $4 billion, older and marginal 
domestic oil wells could yield up to 
500.000 additional barrels of oil & day: 
and domestic producers will luv.-mr.re 



capital to finance exploration and pro- 
duction- 
Is the public willing to pay higher 
prices at the gas pump to achieve ener- 
gy independence - ' A recent Harris sur- 
vey indicates that 65 percent would 
favor deregulation dT the price of do- 
mestic oil if that would spur oil produc- 
tion in the United States. 

"Whom would you rather pay?" asks 
Jeff Hertet, vice preside r a ;m.1 Hifv 
analyst with Roton Mosle. Inc.. o Dal- 
las-bused consulting firm specializing 
in the energy field. "OPEC, which isn't 
about to upend a dime to help this 
country become energy independent, 
or Ameriain energy companies, which 
have a stake in America's future?" 

Refinery costs. 

Huilding (i new refinery costs about 
$4,000 for each barrel of capacity. Be- 
tween 1972 and 1976, the industry's 
energy-related capital expenditures 
rose by nearly 110 percent, while net 
income grew by 90 percent and cash 
flow increased by 80 percent. 

To halt the decline in U. S. oil and 
gas reserves, the Energy Department 
estimates that oil companies will have 
to spend 920 billion to $26 billion a 
yeaT through the early 19806, com- 
pared with an average of more than 
Sll billion a year from 1972 through 
1976. 

Besides price controls, there are oth- 
er obstacles to improving the energy 
outlook. For example, about half of the 
nation's known hydrocarbon energy 
resources is located on public lands, 
but those areas account for only ten 
percent of production. 

Unfortunately, Mr Carter's energy 
plan does nothing to encourage the ex- 
ploration and development of addition- 
al federal acreage onshore that is rich 
in oil and gas reserves. However, the 
plan will spur more ambitious explora- 
tion and development or offshore ail 
and gas under an expanded schedule of 
offering more ocean una to bidders 

Skeptical public 

Finally, there is the enigma of an 
eaaigy-Ccaisuming public that remains 
skeptical about the existence of an en- 
ergy crisis. 

Por example, a national poll in 1977 
showed that only 33 percent of those 
interviewed thought the energy situa- 
tion wua serious. Only weeks before, 
President Carter hod talked of an "im- 
pending catastrophe." 

"This is a serious problem," soys en- 
ergy economist John EmerBon "The 
American people's perception is still 
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HYATT REGENCY 
ATLANTA 
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KNOXVILLE 



OSS 
I up 




HYATT REGENCY 
NASHVILIE 




Call 800 228 9000 

or your travel ogent 
spirit of Hyatt Wortc 



CAPTUp THE SPIRIT. 
HYATT w) HOTELS 




Great collections reflect the men who 
own them. Hugh Heishman invites you 
to experience the artistry, the power, 
the vision of Ferrari Porsche Audi Now 
is the time to invest in your own private 
collection Heishman— Washington's old- 
est and leading representative for these 
three fine motorcars. 



Heishman 



A JL«^Is31 U 1. MM 1 POtfSCHE AUDI • FFRBASl 

31 DO Jetterson Davis Highway 
Arlington, Virginia • 684-6660 
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Deltona announces: 12 new models. . .12 great values. 

Now, for less than *199*a month, you can live 
in this 2 br./2 bath Mackle-built Florida home. 




Yes, foil undei $liW * monlK >im cur. i,lnh l«i eniny all tfir 
Wundrrkil, »uii-*»cjrt |oy* ol Rorid-"i living m a cureJijHy plnntird 
Deltona rommnnrty 

The low months payment coven both principal and ml crest 
on y ( ,ui burnt <lfiJ Homciitc-* And w#II-*p-waH tmiietinfl u 
nu luL-led Sp.n nw »,. mry. bpiiiililuHy deigned unil *olM)> liuih 
m I he Muckle tradition, lh» home u in oiilslandinfl Millie 



Choose frum 12 nfw home*. 



From tlir 1 bedroom/ 1 bnfH home 1o ibr Iuxutkhji -4 bed 
fOorn/2 bnlli liiinie. llnrr i d v^ln-linri 1<> nw-rl entry m-ed. nnv 
r*KlHe1. AD benulihit In l.mk M . . aj Iwaulrlul <<> fctt fa 
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CbiKW frnm 6 Drllona c r>mni unilirn . 



i>| llic Mnithrrn Imildmg t»i*inr» fm over 70 yean They hnvr 
\ir*n cornmcncJed by ike HToikIw Irvlnlnlurr 'ben contribu 
tion lo the growth ni Itv Sunhme State 

III lhn» world of toanru} pnce«, isn't now the timr In bnd nut 
fu.w jfionUbtf MuiiJu Lwhk , ji, !*• ' Snid the usmpnn below lor 
t unijilrtr tie* sub. prices, and floor plan* today . . . your Dekona 
representative will provide lull information with no obligation to 
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The Dellmin l_«rpnr.lnin 

3250 S. W. Third Awiuh 
Miami. Rond. 1JI2U 
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Seems like every air conditioning manufacturer 
talks energy these days But w\ih most, that's 
a]] it is Talk. 

Rheem delivers. As proven by the industry's 
awn comparison method: Energy Efficiency 
Ratio. E£R The ratio of energy input (watts) to 
energy output (BTtfs). 

Rheem has a complete line -two to five ton 
of Super High Efficiency central air conditioning 
units that deliver EER's of 10.0 or better Our 
standard units have EER's of 7.5 or less. 



That means that with the Rheem Super High 
Elfiriiincy unit, you're air conditioning your 
house with at least 20% less electricity than with 
the standard model. 

So ask ynur Rhvom deak-r about '.he Rhticm 
Super High Efficiency system. 

Also ask him aboui [he complete lines of 
heat pumps, furnaces and commercial 
t'quipmenl Rheem offers 

But do it early With the cost of energy 
going up, he's going lo be a popular guy 
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very limited; if an unpleasant si tun' 
lion falls to alter their persons] life" 
•tyle, they remain largely uncon- 
cerned." 

Public skepticism exacerbates the 
Political nature of the nation's energy 
situation. Says a source: "Until the 
Public believes there is an energy cri- 
sis, it is unrealistic to think thai elect- 
officinls are going to put their 



political futures on the line by voting 
far unpopular pieces of legislation. 
More tough political decisions lie 
ahead'' 

Mr Carter has eased environmental 
restrictions to permit the use of mure 
coal and higher sulfur fuel oil. and he 
will slow the phyjsenut ol" Iwid in Kaoo- 
line. 

What more can the government do 



now'.' It could lift the bun on MMT, uri 
unleaded gasoline additive that would 
provide fit least an Additional 100.000 
barrels of gasoline 11 day from the same 
jiitiuunt of crude oil 

Energy expert* generally agree, 
however, that conservation wjJI be 
most effective until domestic produc- 
ers can expand capacity. Industry has 
demonstrated that it can meet the 



Will the Nuclear Power Bubble Burst? 



it is too soon after the nuclear power 
pianl accident near Harrisburg. Pa,, 
to say definitely whether commercial 
use of atomic energy has a future in 
■ho United States. 

However, as industry and govern 
ment continue to analyze the March 
mishap, some Dally predict nuclear 
energy has no future, while others 
Claim the Industry will emerge even 
Stronger. 

"We wHI learn a lot from this experi- 
ence.'' says Sen. Gary Hart (D.- 
Colo.), chairman of the Senate Envi- 
ronment and Public Works subcom- 
mittee on nudear regulation "Any 
ludgments about ihe luture ol nuclear 
energy will have 10 be based on 
thoughtful deliberation qtlor the dust 
Settles. And thai will take weeks, If 
not months.' 1 

The accident at Three Mile Island 
•s likely to result in much tighter gov- 
ernment regulation ol the industry, 
with public officials making more o( 
the decisions about the manufacture, 
operation, and salety of nuclear pow- 
er stations. 

Any future development ol com- 
mercial nuclear power is apt to pro- 
ceed more slowly than it did before 
And stales may be required to devel- 
op evacuation plans and perhaps 
even rehearse them. 

Past projections o1 the number of 
nuclear power plants operating by 
2000 have ranged up to SCO. produc- 
ing about a fourth of the nation's gen 
crating power. But the actual number 
will probably bo snort of that About 
90 additional nuclear plants now un- 
der construction or in the licensing 
process are expected to become op- 
erational around 1967 

Utilities have notified Ihe Energy 
Department of their intention to pro- 
ceed with those plants Energy De- 
partment Secretary Jamos 
Schlesinger predicts, however. that 



utilities may be reluctant to build 
more atomic facilities because ol ma 
general uncertainty about the indus- 
try's long-range future. 

Still, the government is keeping its 
nuclear option open. 

"We can't turn our back on nuclear 
energy." Mr Schlesinger says "It 
now supplies a significant amount ol 
our generating capacity, and we ex- 
pect It will continue lo do so." 

The accident has not affected pub- 
lic attitudes toward nuclear power as 
much as some critics might have ex- 
pected The reason fcs unclear but 
may stem from a general awareness 
of the length of time (22 years) nucle- 
ar power stations have been in com- 
mercial operation without a serious 
accident. 

In a poll conducted on the ove of 
President Carter's energy message 
to the nation last month, Louis Hams 
and Associates, tnc , asked Ameri- 
cans "In general, do you favor or 
oppose the building of more nuclear 
power plants in the United States?" 

Fifty-two percent wore In favor ol 
more atomic generating stations. 42 
porcenl were opposed, and six per. 
com were unsure. In 1976, the same 
question was asked m a Hams poll 
and 57 percent said they supported 
more nuclear power plant construe 
ton. 31 percent were against, and 12 
percent were unsure. And In 1B76, 
the same question drew these per- 
centages B1 percent tor. 22 percent 
against, end 1 7 percent unsure 

The Three Mile Island accident, 
which has been attributed to a combi- 
nation ol mechanical and human er- 
rors, ocurred when nuclear power 
appear ad lo be gaining wider accep- 
tance in the United Stales- For in- 
stance, be 'ore the acodont, a study 
prepared by Pennsylvania State Uni- 
versity researchers for the Mucloor 
Regulatory Commission revealed that 



in four northeast locations, a nuclear 
power plant did no) adversely affect 
the sale prices of one-family nomas 
within 20 miles of the site In fact, it 
seemed lo spur growth ol the imme- 
diate community due to lower tanes 
lor local residents 

Even though Congress is reexam- 
ining nuclear energy's risks versus Ms 
commercial benefits, it is highly un. 
likely that the nation's other atomic 
power stations will be shut down. 

In its ofljoai report to the NRC, 
federal safely investigators recom- 
mended against closing I he eight oth- 
er operating reactors built by the 
same manufacturer. Babcock -Wilcox, 
or the St reactors built by other lirms 

The Atomic Industrial Forum, the 
industry trade association, is optimis- 
tic ' In the long haul. I behave the 
accident will be put in its proper per- 
spective, and the majority of people 
will realize we still have a fine source 
of energy." says Eugene Ganljhorn. 
a forum spokesman 

William Flamsey, a nuclear physi- 
cist and former technical adviser to 
the NRC, isn't so sure. "It is quite 
possible for us to lose the nuclear 
option in the Jmted States," says Mr 
Ramsey, a senior fellow at Re- 
sources lor the Future, a research 
organization in Washington. D. C 

"The recent accident does not 
necessarily mean the nsks of har- 
nessing the atom for peaceful use 
outweigh the benefits.' he says. 

There ra a proper balance, and in* 
is a good time tor the nation to review 
the whole reactor program." 

According to Mr Ramsey, the fu- 
ture of nuclear power will ultimately 
be determined by the continuing rise 
•n the price ol loretgn oil and the 
availability ol other energy sources 
such as coal 

"We may find nuclear power look- 
ing very attractive again," ho says 
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Solar energy, g«n»rally considered one of th* moal promising aourcoe 
for th* I jtur b, Is being dawfopvd by both governmeni and Industry. This 
solar funnel is Capable of concentrating th* r»ya of the sun tenfold. 



challenge nf conservation; the public 
has not. 

The Energy Department reports 
that the growth or consumption slowed 
to 1.8 percent last year from 2.5 per- 
cent in 1977. The reduction is mainly 
due to industry's energy efficiency, 
which has been improving at about 15 
percent a year since the Arab oil em- 
bargo. 

In ]977. industrial production rase 
5.6 percent, while energy use declined 
0.1 percent This compares with an 
average increase of 3.5 percent In In- 
dustrial energy use in the 1960b. 

"The waste k really in driving," says 
a department spokesman Demand for 
unleaded fuel, which is required for 
most new cart, rose an estimated 27 
percent during February from a year 
earlier, according to the American Pe- 
troleum Institute 



President Carter's new energy srrate- 
gy represents a mwod nag for small 

business. 
" There are many small research 

and development firms that have 
been waiting lor trw type of financial 
incentives included in the President's 
energy message," says Ray Marcha- 
kilus, at the Small Business Adminis- 
tration "They will find numerous 
opportunities In the continued devel- 
opment Ql such products as gasohoi 
and increased efforts to make build' 
inga more energy efficient, 



.if 



What will reverse the trend"' Airord- 
ing to a recent survey, a price jump of 
75 cent.H n gallon would persuade 71 
percent of American "» drivers to leave 
their cars hnme The average price of 
gasoline isn't expected to top SI until 
next year, but that will still be u bar 
gain compared to prices obrond: Bel- 
gium, S2.50; Israel. 11: France. S3 /Vi- 
and Italy, *2.40. 

Nuclear shutdown 

Mr Schlesinger says the fact that 
demand for oil is now a record 21 mil- 
lion barrels a day demonstrates the 
failure of voluntary conservation mea- 
sures. Continued excessive demand 
could lead to mandatory fuel-saving 
plans 

The long-term solution to the na- 
tion's energy problems lie* in develop- 
ing alternate sources such us nuclear. 



There will also be opportunities lor 
small entrepreneurs in providing ser- 
vices and products— wood burning 
stoves, lor example— that largo firms 
are unable 10 supply 

However, rising energy costs will 
offset the benefits somewhat Small 
Operations will pagin feeling the et- 
locts around nexl month 

"Most small businesses should 
have already been adjusting to com- 
pensale lor rapidly rising energy 
costs." says Mr, Marchakitus "Those 
lha! haven't had better wake up " 



oil shale, solar, geothermul, coal k^h ill- 
icit ion. and gasoline substitutes. 

The 72 licensed domestic nuclear 
power plant? provide about 1^1 pt-tLeni 
of all electricity consumed in the Unit- 
ed States. Since 1972. the cost of elec- 
tricity has gone up en overage al 57 
percent in states with more than half 
of their power generated by nuclear, 
compared with an average of 61 per- 
cent of all utilities, according to Gar- 
don C. Hurlbert. president of 
Westinghouse Power Systems Co. 

Pulverized coal 

Th* shutdown of five nuclear gener- 
ating stations in March because of sus- 
pected deuign flaws underscores 
nuclear energy's potential in replacing 
fossil fuels. The five plants, all located 
oh the East Coast, normally produce 
about 4.1 million kilowatts of electric 
power. Energy Department officials es- 
timate that it will take an additional 
bain-N o1 ml ;t day to jimki- up 
for the loss. 

Abundant supplies of domestic coal 
are perhaps the nation's most neglect- 
ed ready- to- Use energy resource. The 
challenge is how to burn it cleanly, 
efficiently, and economically Oul con 
sumption in the United States during 
1978 was 630 million tons, an increase 
of only two percent or so over the pest 
live yrara, 

Coal gasification and liquefaction 
are two other viable long-range ulter 
natives. The Electric Power Research 
Institute, the Energy Department, and 
Combusrion-EngineprinR. Inc., are now 
sponsoring a major coal gasification 
project, using pulverised coal, which is 
intended to develop gas for utilities 
and industrial steam generation 

Canadian oil sands 

Still another source <>( future energy 
will probably be the Athabasca oil 
sands of northeastern Alberta, Cana- 
da. Currently, the International Shell 
Group and its Canadian partners an 
seeking a permil U> build and operate 
the world's third commerciiil nil sand 
plant, which would yield 140,001] bur- 
re Is of oil u day when it begins operat- 
ing in 1996. 

Solar technology, which may provide 
up to three percent of the nation's elec- 
tricity by liO(K), ia complicated by un- 
certainties relating to technology 
dri-eJupiiient. liiiirkt'! <-conomics, and 
governmental policies. It is estimated 

! ! i . l I ! I.i- iul'1,! i ', :: i- . i . ■ -I ? ■•! about 

S50 million to dote. 

Oil shale is the largest untapped fos- 
sil fuel resource in the United State*. 
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The High Price of Opportunity 





Some ot the more exotic new enero,y systems being tested are wind turbines. 
The t5-(oot btarjfls of this one at Ihe Energy Departments Sandia Laboratories 
In hew Mexico can produce three horsepower In a 2Q-mile-per-hour wind. 



fttiaaUBd to equal up to 709 htllicm 
Wil of oil, many times greater than 
the proven reserves of Saudi Arabia 

The greatest impediment to oil shale 
"fevelopmtfnt has been the luck of a 
■trong federal policy, The President 
nai called Tor an energy security fund, 
consisting of tnx revenues from oil pro- 
ducers" profits that might result from 
decontrol The fund would be used to 
cover same casta of nil shale produc- 
tion. 

A recent study by the energy dlvl- 
■ion of Booe, Alien, and Hamilton, Inc.. 
concludes that oil from shale will be- 
cunn- ■•i.'nnomico.Hy competitive with 
"nportnd oil around 1990 

Hugt reservfis 

An increasing amount of oil and cm 
'* likely to come from neighboring 
c*Hintrii» Canada, for example* baa al- 
ready ngrwd to a 2H percent increase 
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in natural gait exports to the United 
States over the next eight yean. 

Amoco Production Co.. a subsidiary 
of the -Suindord Oil Co. of Indiana. 
phuH [o -.|w'!id inurr- than Si billion 
this year finding and developing gas 
reserves. 

"1879 should be the first year we 
report a domestic nntuml gas produc- 
tion increase since 1973." says George 
H. Galloway, Amoco Production preai- 

«Vn! Mn-! ill 1 he r-X}>fi.!.*: £U I r. will 

curne from receiu diirdiuene* in W\i>- 
ming, East Texas. Louidmna, and off- 
shore operations in the Gulf of Mexico. 

Administration officials say that 
Prf'Hirfent Onrter expects that the 
United States and Mexico can reach a 
fair arrangement about the purchase 
of natural gas 

Mexico is the one known source of 
huge new oil supplies Pernex, the state 
oil company, lists 26 billion barrels in 




Should the need arise, 3 supply at gas 
rationing stamps, a legacy Irom a prior 
past crisis, are In government storage. 

proven reserves and 130 billion barrels 
in potential reserves, second only to 
Saudi Arabia's reservoir or 165.7 bil- 
lion barrels. 

Expansion of domestic refinery ca- 
pacity will be necessary to meet the 
increased consumer demand and also 
to process the increasing supplies of 
lower-grade crude. 

The Environmental Protection 
Agency has been told to postpone for a 
year its plan to decrease the average 
lead content of gasoline to 0.5 granu 
per gallon The phasedown was to have 
begun in October. Its deferral is still 
only u short-term answer to a long- 
term probli-ni 

Loud warning; 

Resolving the nation's energy prob- 
lems cannot be accomplished by one 
man— in this case, the President. Until 
t <i!ii:r.'-.- implements a cohesive ener- 
gy policy and the public realizes that 
conservation must become a way of 
life, there could be future energy cri- 
ses, worse thnn the previous two, that 
will require more drastic measures. 

"Iran could turn out to be a blessing 
if it jolts people into realizing how pre- 
carious our energy situation really is," 
says Mr Hertel of Holun Moslc "Obvi 
ously, this country needs to have n 
near-crisis to put the fenr of God in 
people before they will act" 

Says Phillips Petroleum Chairman 
W F Martin "The Iranian disruption 
has sounded another loud warning to 
the U. S The crucial question is ts 
anybody listening?" □ 
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U. S. Postal Service: 
A Monopoly Trying to 
Beat the Competition 



By Miry Tiitbill 



■ t ib tough to compete with a good 
1 competitor once you've last the 
business,'' says Postmaster General 
William F. Bolger "In the business 
world that's a bad thing to chase.*' 

Of course, Mr. Bolger has some assis- 
tance that private business doesn't 
have, such as nearly a billion dollars 
annually in government subsidies and 
a monopoly on letter mail. 

The lost huftine$> Mr Bulger refers 
to is parcel post The postal service 
once had a virtual monopoly, but ris- 
ing postal rates and a creaky delivery 
system eroded it. The postal service 
didn't recognize until too late that 
businesses were turning to alternative 



delivery services such as United Parcel 
Service. 

Now the postal service 1b changing a 
number of regulations and developing 
Taster systems such as express mail In 
nn effort to meet the competition. 

THltl- lh a growing market Tor par- 
cel post," Mr. Bolger says. "Catalog 
mail is Increasing - , buying through the 
moil is becoming more popular " 

Last year, the postmaster gen em I 
formed a committee of business and 
postal service officials to find ways to 
streamline postal operations to avoid 
having private services take over pub- 
lications delivery. 

Mr Bolger says the postal service 



already has adopted 13 of the more 
than 75 recommendations in a 230- 
page committee report. 

Although the recommendations do 
not deal with mail usually sent by indi- 
viduals, Mr. Bolger suys the changes 
also would help the average citizen be- 
cause increased mail volume will hold 
down overhead costs throughout the 
postal service. 

Many of the changes would reduce 
business costs in preparing materia! 
for mailing and should benefit those 
who ship magazines, books, and rec- 
ords, as well as other third -class mini 

One change already made rrmoved a 
prohibition on publishers using the 
same sack for copies of more than one 
publication. 

Economic handling 

Another, challenged in court by 
UPS, proposes new subclasses that 
would per mil lower rates for presorted 
third-class mail and more economical 
handling of parcel post from customers 
that deposit 50 or more parrels In con- 
tainers. 

Also, magazines and catalogs would 
not need to be pretnbeled- The labels 
could be sent separately to the pcwl 
office or with the publications, and 
postal employees would put them <m 
the publications Sorting label*. Mr 
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In an attempt lo rocovtr loci businsst. 
Poitmaiter General William F. Bolgef 
f>l»n» lo slrcamlln* his service (0 

be more competitive with private firm*. 



• POelSt service i| banking Oft IflS 

^'V thai proposed lower rate* for 
'csla w||| generate more business and 
■P W*es* conveyor belts moving. 



COMSAT Corp. * Intel stat IV-A satellite 
Mill be used to transmit postal service %t. 
m e«*ege» from the U. &. to overseas earth 
stations lor surface delivery there. 



Bolger points out, it a lot raster than 
^rtinif publications 

faothaar recommendation, not yet 
adopted, would allow publishers to 
Print advertisements on second -cluss 
mail wrappers to help onset portal 
charges 

The committee's report is "just the 
first step toward making it easier for 
m ailen» to deal with the postal ser- 
vice," ttnya Mr Bolger. 

*'*p*»rim«ntal stages 

"There are literally hundred* of olh- 
p t regulations Hint we urv tern t inuring 
Many date from the beginning of this 
Century and bear no relationship tti 
the way the postal service and its cus- 
■^tnern do business today " 

Mart in line with today's business 
•methods nrc programs Mr Bolger 
would like to introduce, some of which 
ttne in the planning or experimental 
wla fffts For example, the postal service 
18 Prepured to introduce Electronic 
Computer Originated Moil 1E-COM1 
w ith Western Union, and to test Inter- 
national Electronic Message Systems 
jhitolpoatl with the Communications 
SMellite Corp 

Although use of electronic mail i<> 
ntlt new to the postal service, which 
produced Mailgram in 1970. neither 
nor lntelpost will be installed 
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noon. The use of electronic communica- 
tions has raised public policy questions 
about whether the postal service 
nhuuld compete with the private sec- 
tor. 

"We have no intention of making 
huge capital expenditures until the 
public policy decision of what our role 
should be is reached." Mr Bolger says 

Another problem, he adds, is that 
nobody has really identified the mar- 
ket "Other countries — Sweden. Swit- 
ierlnnd, and Britain— hiivu introduced 
such systems, and France is working 
on one now. 

"But nobody knows the market, 
Usually you figure out what the mar- 
ket is going to be and then develop the 
service around it. But this seems to be 
one when' you have to put it up and 
see if it's used" 

Expanded services 

The postal service baa expanded it* 
express mail service both domestically 
and internationally Nest-tiny si-mtv 
now is available in more tbitn l.'WHi 
U S. cities, and customers nwy regu- 
larly receive name-day service at 51 
airports in 49 cities. 

International express mail is avail- 
able to eight countries, and Great Brit- 
ain may now receive shipments 
containing merchandise or other duti- 



able articles in addition to business 
documents, correspondence, and other 
noudu Liable matter. 

Whether the offer is Taster service 
for on additional cost or lower rates to 
volume mailers, the aim is to attract 
more users 

Volume -driven 

"We're a volume-driven business," 
says Mr Bolger- We have 158,000 
routes out there and we have to have 
volume to Nupport them. 

"And," be says, "we're recognizing 
that the acceptance of volume i« a 
whole lot different than accepting one 
parcel. There's much more work in- 
volved in accepting a single piece than 
there is in accepting 60 or more pieces 
from a customer who brings them to 
your back platform, uses a postage me- 
ter, and has already affixed the post- 
age- It's a heck of a lot cheaper " 

Through greater volume, Mr. Bolger 
hopes to increase revenue enough to 
avoid increased rates. 

"We made it for two and o half years 
before, and my goal is to moke it at 
least to 1981 without a general in- 
crease. 

"We had extremely low postage 
rates for years," he says, "but that 
didn't mean that somebody wasn't pay- 
ing the bill The rotes were low, but 
the subsidies were extremely high." 

Currently, the income of the postal 
service includes a subsidy of nearly a 
billion dollars from Congress. The 
agency's deficit was reduced from SI. 2 
billion In fiscal 1976 lo $379 million in 
food 197S. Mr Bolger hopes lo wipe 
out the deficit in fiscal 1979 and per- 
haps finish with a surplus- 



Monopoly O&fUlatiaJ 

In trying to live within its income 
and still provide service at a reason- 
able rate to everyone, from the resi- 
dent of a remote Indian village to the 
businessman in New York City, the 
postal service must keep its monopoly 
on lellcr mini, say? Mf. Bolger 

'Til resist with every fiber of my 
being any legislation to make it easier 
for private delivery systems lo oper- 
ate." he says 

But business people who use private 
delivery services point out that the 
postal service would never have had 
any competition if it had provided good 
service in the first place 

"We were getting such lousy service 
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With these modern msehin*s t a doian opsrslor* can sort J 3,000 (attar* per 
hour to 277 location!. Starting July 15, Itit postal tarvlce will ban tiny 
envelopes and charge extra tor Ihose too large to fit the machines. 



from the pott office that we started 
using a messenger service." says one 
"Now we're going to lose that" 

One of the ways the postal service is 
fighting to keep its monopoly is 
through more inspections of what is 
being sent by private carrier and let- 
ters warning shippers that sending let- 
ter mail by that method in against 
federal law, Individuals running dellV' 
ery services are subject to a maximum 
fine of S&X.t, six months in jail, or both 
for each violation. The customer may 
be fined up to $50. 

Paid for not delivering 

To be within the Law. anyone send- 
ing letter mail by private courier 
would have to affix the required poet- 
age for fending the piece through the 
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postal service, cancel the posture, .md 
then pay the courier for delivery. 

"In other words," says an attorney 
for one courier service, "the postal ser- 
vice insists on being paid for mail it 
doesn't deliver I can't think of any 
other mtimipoty that has such a sweet 
setup 

Hit would be unheard of, for exam- 
ple, for a power company with a mo- 
nopaly to refuse to run its lines to 
some location and than try to charge 
for thp service if another company 
agreed to do so." 

Mr Boiger retorts that it is n respon- 
sibility of government to provide n 
good postal service for the public 
"That's why I'm fighting so hard on 
the private express statute. We have 
competition in everything but letter 



mail, and that's fine, but if a delivery 
service wants to compete on letter 
mail, then it should have to serve ev- 
eryone." 

Operators of private delivery ser- 
vices and many of their customers con- 
tend that the postal service itself does 
not serve everyone with express mail. 
They say they are less upset by the 
postal service wanting to get into ex- 
press mail an a competitor than by 
what they consider the use of govern- 
ment muscle to try to put them out of 
business 

Salesmen with badges 

"A salesman who carries a badge 
can be a tough person to refuse," says 
a representative of a Washington cou- 
rier service whose customers hud been 
visited by a postal inspector. The in- 
spector first told them they were vio- 
lating the law by using the courier 
service to send letter mnit and then 
explained what services the postal ser- 
vice could provide. 

Customers, for the most part, nay 
they simply like (he freedom of choice 
and would use whatever method 
seemed to work best for them in any 
given situation. 

While the postal service's express 
mail service is still in the experimen- 
ml stage* pending the outcome of hear- 
ings by the Postal Rate Commission, 
delivery services and iheir customers 
are concerned .itmul this n«'w n-venue- 
producing plan of the postal service 

Classic ease 

"It's a classic case of the government 
competing with small business," says 
Milton D. Stewart, chief counsel for 
advocacy lor the Small Business Ad- 
ministration, who intervened over pro- 
tests by the postal service as a party on 
behalf of small messenger services at 
the commission hearings. 

The additional revenue the postal 
service hopes to gain from this oper- 
ation, says Mr. Stewart, "is going to 
come right out of the hide of small 
business." 

Al Claaeman. president of SES, lnc, T 
an accounting firm in St Paul. Minn.. 
Bays that having to send computer 
printouts, ledgers, and other Huch ma- 
terials as first-class moil "puts a terri- 
ble burden on small businesses " As a 
result, his firm delivers much of its 
own mail within the city. 

Asked if he would use a private ser- 
vice if he could, Mr. Claaemnn replied: 
"Oh, you bet [ would! I'd even start my 
own delivery service." 

Yet he is willing to look at the prob- 
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THAT'S ADT TECHNOLOGY. 
WATCHING OVER 
BOB Gl A QUINTO S PROFITS. 

An inexpensive Security TV System from ADT. the world's leading supplier ol electronic security ' patrols' the gnfefc 

while Bob rings up sales and dispenses prescriptions 




More businesses select ADT Security TV sys- 
tems lhan any other 

Mora businesses ol alt sizes Because ADT 
Security TV can be as simplo-or as sophisti- 
cated —a system as you need 

A® small as (he TV Package we installed (tor 
around S500) in Gia Ouintos Rye Beach Phar- 
macy Or very large, such 35 some weVe put 
l n to* Hie u S Elate Departmeni and ihe City 
of Detroit Waterworks 

Systems that record the exact date and time an 
•Wlf tatesptace That cana&e m dim l<grii That 
hqve traveling cameras -with a zoom feature 



ELECTRONIC 
WATCHDOG 
SYSTEMS 



Systems for teducrrtg employee pilferage 
(a major cause ol inventory ehnnkage) 

Systems trial are more reliable and lass 
expensive because rheyfrj as up-to-date as 
today 's technology. 

Systems that Include one that a exdclty right 
for your store or company 

ADT One Wot kJ Trade Center 
NwrYork.NY 10040 
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Call tolt-fme 
800- B2t 7700 Ext 704 
wUhwlf teams rmb tu hm 




United Parcel Service ■« one at several 
private delivery service* competing 
suee«sa fully wtth ih* psalaJ wrvlcq, 



lem from the point of view of the post- 
al service. "You have to look at the 
total, overall situation of giving service 
to everyone," he says. "But I think the 
poet office should go back to classifying 
a lot or this material as printed matter, 
[t would do more business." 

Elaine W Donaldson, controller of 
Dotikirk Tool Supply, Inc., in Covina, 
Calif., also think* the new regulations 
are particularly hard on small busi- 
nesses. "We rely primarily on UPS be- 
cause we can depend on it. We can't 
say enough good about it" 

First la wont 

She Sti.vu the worst problem that she 
and her husband hove is with first- 
class mail. "Whatever is wrong with 
the mail, the problem is tenfold for 
small businesses. When checks are late 
coming in, our cash flow suffers. While 
big businesses may benefit from this 
delay at times, small businesses are 
hurt by it" 

The Donaldsons have tried using iht j 
postal service's express mail and find 
that it works well "But,'" says. Mrs. 
Donaldson, "in the areas where it is 
offered, one-day service should b* 
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available without paying extra for it " 
And then there are the complaints 
that mail frequently goes astray 

"We all make mistakes," Mr. Bolger 
says, "But I think most people, except 
perhaps n surgeon, would accept a one 
percent error rale And if we operated 
at a one percent error rate, we would 
have two and a half million pieces of 
mail going astray because we handle 
250 to 300 million pieces of mail a day 
We just don't have that many going 
astray. 

Horror stories 

"Of course, you get these horror sto- 
nes, and 1 dan't dispute them. It hap- 
pens. A exosstown letter may get 
sorted wrong and go from Washington 
to the West Coast or into the foreign 
mail and not get buck for ,'t() days But 
that doesn't happen often." 

But when mail does go astray, it can 
be memorable. It certainly was for 
Richard P. Rush, director of the small 
business department of the California 
Chamber of Commerce. 

He and his wife decided to register to 
vote by mail. So they filled out their 
cards and dropped them into the same 
mailbox. In a few days, his wife re- 
ceived her registration, but he did not. 
When he asked about it, he was told 
that his registration was rejected be- 
cause it came in after the deadline. 

Mr. Rush, who had to go to court to 
get registered, lost substantial faith in 
the postal service. He saye the same 
sort of error happened to about 600 
other California voters. 

TbeH thing* do happen 

Mr. Bolger acknowledges that with 
greater automation these things can 
and do happen. "The sortation error 
rote isn't any greater, but the errors 
can bo bigger before they are caught." 
he says. "But overall, I think the post- 
al service is doing better than ever be- 
fore" 

This raises a question from the pri- 
vate delivery services; "If the postal 
service us really doing such a good job, 
why is it so afraid to compete fairly 
with us?" 

Legislation, which the delivery ser- 
vices say would make for fair competi- 
tion, was introduced in the taut 
Congress. The hill would permit cer- 
tain time-sensitive letter* to be carried 
by private delivery services without 
postage being affixed and canceled, 
providing the postal service was un- 
able to meet the sender s needs 

Another alternative some couriers 
say they could live with would be a 



change by the postal service in its defi- 
nition of letter mail. If computer print- 
outs, press releases, instruction sheets, 
and ledgers could be designated as 
printed matter, private delivery ser- 
vices say they could compete and sur- 
vive, 

But. for now. Mr, Bolger says he is 
"not going to give up any part of our 
monopoly," 

It may be another ten months before 
the Postal Rate Commission makes a 
final decision on express mail, and in 
the meantime. Mr. Bolger says, the 
postal service is also working on other 
ways to improve, such as more courte- 
ous treatment of customers. 

Mr Bolger, a 38-year veteran of the 
postal service, says he thinks memo- 
ries of three-cent stamps and postmen 
who knew everyone in town frequently 
keep people from seeing some of the 
improvements in mail service, 

Setter than before 

"It's been less than ten years since 
we started sending nil first-class mail 
by air." he says. "Before, it went by 
train, So whatever we're doing now. it 
has to be better than what we were 
doing before But people associate any 
failure to make a three-day trip across 
the country with a deterioration in ser- 
vice. It's not. It's still better than it 
used to be." 

Despite its critics, the postal service 
apparently is considered by the public 
to be doing a better job than some oth- 
er types of services. According to a 
Roper Jiin'fv taken l.nsi spring, (hi: 
public's perception of value for service 
received ranked mail service higher 
than doctors, life insurance, tele- 
phones, hospital care, electricity, auto 
insurance, TV repair. local property 
taxes, home repair, auto repair, and 
federal mcomt> taxes 

Hulk pnckageH 

However, the postal service contin- 
ues to face increasing competition and 
demands for change, even from hereto- 
fore in-house customers. For exnmple, 
the Internal Revenue Service expects 
to save about ?2 million of the taxpay 
era* money this year by sending mast 
of its bulk mail by private carrier. 

"The postal service would have lu 
charge considerably more in order to 
deliver our bulk packages with the 
sum.' quality tH service and m th* 
same length of timr," confides an IRS 
spokesman. 

Which confirms what Mr Bolger 
clearly recognizes — competition in the 
name of the game O 
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ECONOMIC FORECAST 

Slower GNP Growth Ahead 



A ITER Pot/ft YKAfiS of relatively ata- 
i bit economic expansion, the an- 
nual growth or the U. S. graBS national 
product in expected to slow &ome- 
what— to 2.5 to three percent in 1979 
nnd two to 2.5 percent during 1980. 

That is the latest prediction from 
tb* Forecast and Survey Center of the 
'-'hflmbpT <~>t' Commerce of the United 
Stales, which *ayn this, slower growth 
w iH likely be accompanied by dcuible- 
digil inflation, declining profit mar- 
gins, higher interest rotes, and unem- 
ployment rates reaching 6.5 percent 

Major factors causing the expected 
slowdown in economic activity are de- 
as in housing construction and 
slower growth of retail wiles and public 
sector spending. Inventory investment 
18 expected to increase during the first 
two quarters of J 979 due to sharp in 
Creases in inventory book value*, but 
tiUi will not be enough to offset slower 
«r twi.h of consumer expenditures and 
residential investment 

Money supply 

Reijl business fixed investment b 
likely to increase at only one half the 
™te experienced in 1976 and may de- 
fine by the end of 1979 as overall out- 
Put slows, interest rates peak, and 
ffOney supply shrinks. Despite higher 
l tan anticipated increases in the price 
of crude oil, the merchnndisf.' trade bal- 
ance should improve 

Both consumer and producer prices 
itr e forecast to grow at double-digit 
rales during 1979 and remain above 
ci 8ht percent during 198D, This surge 
i* mainly caused by' price increases for 
lirni products and imported crude oil 
and public sector policies and regula 
l 'tWu» such at increase* in the mini- 
mu m wage Inflation will likely 
Moderate in the latter half of 1979 be- 
^ &Ufi e of Blower economic growth and 
^lining grenrth ra tes in wholesale 
faun prices 

Q °v 0 mment Keouritiea 

Short-term interest rates are likely 
10 increase modestly before midyear, 
with the prime rale up to 12 percent 
^Wg-term rates are expected to rc- 
l^ln at the nine to ton percent leva! 
lhru uyhont 3H7M and IV*«0 Short-term 
J"*' 108 R bould decline one percent by the 
Winning of 1980 
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After-tax profits, adjusted for infla- 
tion, have grown very slowly during 
this recovery period, cauHin^r the rati- 
of return on corporate investment to 
be much lower than the rate of return 
on government securities. 

Since 1975, the after-tax corporate 
rate of return, after adjustment for in- 



flation, has averaged about 6.3 per- 
cent: ten-year Treasury bonds have 
averaged 7.9 percent- 
Real after-tax profits are forecast to 
decline sharply during 1979 and by the 
fourth quarter of 1979 will have de- 
creased 16.1 percent from the fourth 
quarter of 1978. O 



"Cnckler had our building ready for us... 
and we didn't even know it." 

(Hundreds of Cuckler building owners can tell you this!) 




Trie buildings pictured above were all built using steel, 
mass-produced, packaged building systems from Cue k let. 



Your own building package can be 
assembled and delivered quickly 
The components are already butit 
You save time and money You're 
in business sooner and costs are 
predictable 

Without exception every Gucfcier 
packane is precision built using 
top quality materials. Your building 
looks good Irom Ihe start and stays 



that way You get years of econonv 
ical service— low maintenance 
and long life, 

Many package sizes available 
with lots of options Your nearby 
Cucklcr builcrer can help you get 
what you need He will respect 
your budget and deadline. Call 
him today or man coupon below. 
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Tough Chevy Vans deliver the goods: 
Room, ride and payload capacity. 

There are three series of Chevy Vans, in two wheelbases, that are built to deliver where it counts 
the most. For example, the popular 125" wheelbase model offers load space up to 296 cu. ft. and 
maximum payload capacities up to 4195 lbs., when properly equipped. Sliding side door opens 

44.2 in., rear doors open 544 in. That's wider than the two closest . ^ 

sales competitors. In addition, Chevy Vans feature Massive Girder 

Beam front suspension and two- 
stage rear leaf springs to help 
smooth the ride, uot a tough job? 
Get a tough Chevy Van. 

A iougii record to beat. 

953* 
nosl 
mil* 

■J Cu inocslyfifii 'yj'M^li 
HiittQh July t, 1977 t97 
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BUILT TO STAY TOUGH 



Export Consciousness Raising 



The administration's goal is to overcome 
protectionism and trade barriers 



Whem i grew up in Stamford, Tex- 
_ a*," says Robert S. Strauss, "the 
whole world seemed to depend on 
whetlitr it rained or not five miJet 
from the square. If it ruined, we hud 
Prosperity, because cotton grew. If it 
didn't ruin, we had depression, because 
we hod no cotton And no one paid arty 
Mtentii-jN to whut wi-nt nri in London. 
Paris, or Hong Kong." 

Mr Stmure, the chief trade negotia- 
tor for the United States, uses this 
homely example to show how fur the 
w <*rld hns moved toward economic in- 
terdependence. 

"It is essential that we pursue in- 
creased exports worldwide," says Mr. 
Struiias "Yet, there are constituencies 
in every country demanding protective 
actions by their government." 

Hottom issues 

^resident Carter's new export poli- 
t: "'s I'ull for reduction!- in domestic bur 
riens to exports and in foreign trade 
barriers nnd subsidies. Those proposals 
wi ' 1 be among the hottest issues debat- 
g by Congress this year, says Mr. 

St mg fth . unt j| r | , T -*-i-l l> ;i!f»v1 nm- 

ffrosiorifll reaction to any proposed 
trade treaty. 

Whih> «H-kinii to remove burners to 
**i*>nx. Mr. Carter is also urging Con- 
gress to phase out the tax provision 
^"der DISC— Domestic International 
77** Corporation — which many con- 
sider a ussful incentive to exports, 
ingress is expected to finish with ex 
t»rt k T i„| (1 i lt)f , by .September 

The administration may treat this 
J on export package, but we don't," 
^ , ' H ft congressional stuff member. 
There htv at least half a dozen com- 
l Jit« H wnrkirii; on various pieces of 
export legislation." 

^ U S. negotiators and those of 22 nth 
' nation* have signed the new provi- 
0 f GATT (the General Agree- 
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Easing or international trn-da restrictions could help Improve (he 
volume ol U. S. exports such as th»* Caterpillar Tractor Co. products. 



merit on Tariffs and Trade), but many 
in the European community believe 
that the United States is becoming 
more protectionist, not less. They point 
to congressional delay in extending the 
aulhwit> i" wjive countervailing du- 
ties — penalty tariffs to offset certain 
type* of subsidies on exports to this 
country 

The extension, finally passed in 
March, won considered n pivotal issue 
at the multilateral trade talks. 

,-M thf ii'citii Tokyn muml <<t ni^ots- 
aliens, the European Economic Com- 
munity complained that the United 
State*, while removing one trade bar ri 
er, was replacing it with another The 
European* claimed thm I" S cmri 
protection for chemicals would rise 
from 12.5 percent to rates of 20 per- 
cent or more before failing to 10J5 per- 
cent by 1987. 



Europeans wen* in nu muiid Tu ;n 
cept Mr. Strauss'* urgent plea Ibr re- 
duced EEC tariffs on paper product* so 
that the U S, paper industry could 
maintain its competitive edge in Euro- 
pean markets. 

The U S delegation fared better 
with Japan The Japanese agreed to 
reduce their planting of oranges mid 
import them from the United States. 
They also agreed to cut beef produe 
ticm and allow imports of beer from I he 
United States and Australia. 

Tentative approv.il 

Unlike previous trade negotiations, 
the Tokyo round d«;alt mostly with 
non tariff barriers to international 
trade and proccdurv- far enforcing thf 

,iHrr-t*mpnl* 

Roy Jenkins, president of the EEC, 
called the treaty talks "the biggast and 
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Frank Well, assistant secretary ot Commerce for industry and trade, 
uys mat trw only way American* can rertuce the enormous U. S. 
trade deficit l« to put more emphasl* on selling goods abroad. 



mast ambitious of postwar trade nego- 
tiation*." The package on which the 
EEC agreed, Mr. Jenkins says, in- 
clude* n major tariff reduction, a sub- 
stantial agricultural setilemt-nt. und .1 
major strength emng of GATT. 

Orderly international trade would 
be assisted by the establishment of 
codes on standards, customs valuation* 
countervailing duties, and government 



procurement. The pact, which Mr. Jen- 
kins taid would give the world "a 
greater chance of a freer trading sys- 
tem in the 1980*." would reduce the 
EEC's import tariffs against U.S. 
KiMxiH by about one third. 

The United States and t he EEC also 
achieved, balanced concessions on 
trade in agriculture. 

But all trade agreements will need 



congressional endorsement and en- 
abling legislation. And domestic inler- 
'Ktl fcaf [■!<> BRKfa OOtDpVtftiOE 
from impun.-. .nc u-.jd^ lor » protract- 
ed debate. 

Uneven distribution 

A Congressional Budget Cilice refort 
points out thdt there would be an un- 
even distribution of benefits for Ameri- 
. .in iiiriii;,! rirsfriimlnuir I ilwri i [ i^H ion. 

But overall, the report soys, the re- 
moval of trade barriers as envisioned 
by the negotiators miiy increase or de- 
crease net U.S. exports by no more 
than Si billion or $2 billion over sever- 
al yearn 

"Mucroeconomir considerations will 
nut serve lo urgue strongly either In 
favor of or in opposition lo liberalised 
trade," the report says, 

The real importance of the negotia- 
tions, it concludes, is not their econom- 
ic potential but their political achieve- 
ment in dampening protectionist 
sentiment 

Frank Weil, assistant secretary of 
Commerce for industry and trade, 
says; "Americans must realize we now 
have a trade deficit, The only answer 
to th:M ih ti» ^j-ll witc .ihnmd " 

The- $30 billion deficit in 197«. about 
15 percent of the grot* national prod- 
uct, has a substantia] bearing on the 
value of the dollar. 

"As tlii' dulliir is undervalued, the 
cost of foreign goods rises, and it takes 




Outward Bound Help for Small 



President Carter included a boost for 
small business in his export package 

The Small Business Administration, 
he says, will set aside up lo S100 
million Tor loan guarantees to hetp 
small business exporters get into for- 
eign markets 

Small exporting firms meeting the 
58A» oualibeabons win be eiigibte for 
loan guarantees totaling up to 
SSOO.000 to expand production ca- 
pacity and ease cash flow prottoms 
involving overseas safes or initial 
marketing expenses 

"I am directing the Office of Man- 
agement and Budget to allocate an 
additional $20 mifbon in annual re- 
sources lo assist U S firms, particu- 
larly- small and medium-sue 
businesses, in marketing abroad." 
the President says. 

The program wttl include 



• A computerized information sys- 
tem to provide exporters with prompt 
access to international marketing op- 
portunities abroad and to expose for- 
eign buyers to American products 

"We have the information now," 
says a department spokesman, "but 
>t takes time to dig it out ol the files 
and send it By pulling information 
about available products and compa- 
nies interested in buying such prod- 
ucts into a computer wo could make 
things a lot easier for exporters." 

■ Risk-sharing programs to tHjjp 
associations and small companies 
meet initial export marketing costs 

Through this program the Com- 
merce Department would share the 
expenses ol smaller firms that enter 
the export market Once over the 
costly hurdle ol entry, a firm could 
repay the loan Irom its. profits 
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• Targeted assistance to firms and 
Industrie* with fugti export potential 
and intensified short-term export 
campaigns in promising markets. 

These campaigns would give spe- 
cific industries maximum exposure in 
countries with good sales potential 
Three such campaigns are planned 
for '9&0. and unlike the usual trade 
fair, they will last for several months 
to ensure market saturation 

The Commerce Department has 
asked Congress for S9.2 million 10 
help business in the export market. 

One of the problems Commerce 
plana to tackle Is thai ol getting buy- 
ers and sellers together without the 
usual lengthy and expensive proce- 
dures. It proposes a computerized 
World Information Trading System, 
which could speed up the transfer of 
such information 
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At 32 copies per minute, 
its the fastest desktop copier in its class. 




nrfici 



Themcredr 

N*$tr 

What is micronics? !ft a combination of 
*pace-age technology and our own engineer 
"lE'OptcVetecTroriC'i e<pertrse. And what 

does that mean for you* High quality copy 

is made easier, more efficient . and stg- 
antty faster 
32 Copies Per Minute. Wilh i running 
speed of under two seconds per copy, the 
NP8G is the fastest desktop copier in its 
class. What's more, I hem is rni warm up or 
waiting time, 'lour Ttrst copy ts ready in only 
62 seconds 

Micro-Computer Control. Bui you get 
JJorethan ^ ipWf j The Np.gos built -m 
Micro-Computer controls several features 
pWgned for convenient, reliable opera 
"On. II aclually monilrJrs the entire copying 
Process, taking operational adjustments off 
Wur hands. 

Sensor Control PaneL The entire sys- 
**n responds to your 
commands through a touch 
s flnsor smoolh surface control 
P^»el. A tor ight digital display 
*ves you alt the copy 
^formation you ever 

Interrupt Function. 

tfrM for squeezing! 
UnthamisBof ak 



after your short job t» ompkted aWauto 
maticVty returns to the oneinal paper sae. 

Supply System, 
-■■::'< -au can keep 

;wi? paper *B«<up to TOOfheets) loaded at 
afltimw, 

And other benefits keep on coming The 

NP80 aLrromabcailty shuts itseir off thirty-sa 
seconds after your last copy run A unique 
seamless CdS drum is designed for m ro 
speed and longer drum lite Arid a new roller 
developing system 
uses less devd 
oper 



qualty copies 

The NP80 is last becoming the ulti- 
mate plain paper copier Don't be the lest 
person rn your business to enter the Age i 
Micronics. Find your authorized Canon 
copier dealer in the VrHlow Pages Or mail i 
1 he coupon beJow. 

Vet I'd like lo enter the A«r oi Ucmrum 

□ Pteas* wnd ine nvyv information on 
ttwNP&J 

□ I->j«i vi»k3 rr* m* name ol my neat 
authorv«d tenon cope* deale* MB 

NAML 
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Special Trade Representative Robert 
Strpuss urges members of the business 
community to »uppOrt the Carter 
administration's trade policy. 



more dollars to buy that Japanese cor 
or television set Ah the cost of foreign 
goods rises, they become less competi- 
tive with domestic goods, and domestic 
prices rise, too." soys Mr. Weil. 

He adds thai the new export policy 
«huuld be looked at u a step m the 
right direction- But business cannot 
expect any major changes to take place 
overnight, 

diehard L. Lesher, president of the 
Chamber of Commerce of the United 
States, says the President's new export 
policy is "a significant step toward ful- 
filling our tremendous export potential- 
"At a time when the United States b 
experiencing record trade deficits and 
the dollar continues to plummet," he 
say*, "we are pleased by President Car- 
ter's firm commitment to make export 
expansion a top priority national goal " 
Dr. Lesher added that the President 
should give further consideration to a 
variety of fiscal incentives designed to 
increase productivity- 
Japan and Germany each provide 13 
Mich incentive!) to their exporting com- 
panies The United Kingdom offers 14 
and France grants a total of 18 incen- 
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lives or subsidiL-s to stimulate exports. 
These incentives include sates und val- 
ue-added tax refunds, income tax ex- 
elusions, special subsidies for research 
nnd development, and • •lK-1.-. for cur- 
rency flurtuatinn.N 

Right direction 

By comparison, the United Stales 
provides only limited Export-Import 
Bank financing and one export tax in- 
centive, DISC. 

The President is asking Congress for 
an additional $.100 million in fiscal 
1380 to improve Eximbank's compoti- 
rivt'iu^s 

"The bank is also moving to simplify 
Its fee schedules and to make its pro 
grams more accessible to smaller ex- 
porters and to agricultural exporters. " 

In addition, the President has direct- 
ed the heads of all executive depart- 
ments and agencies and the Council of 
Economic Advisers to review export 
policy. 

IL' prepared two Executive Ordur.- 
One, intended to clarify requirements 
of the National Environmental Policy 
Act for exporters, has been signed. The 
other would reconstitute nnd expand 
the President's Export Council, which 
will report annually to the President 
through the Secretary of Commerce. 

Revolutionary concept 

Subsidies, however, will continue to 
present problems, predicts Alan W 
Wolff, deputy special trade representa- 
tive And far U. S. businessmen, many 
of those problems will involve DISC, 
which other trading partners regard as 
a subsidy. 

Mr. Wolff says that the recognition 
during the trade negotiations "that 
even domestic aids can distort trade," 
was a revolutionary concept. "It's the 
first time That idea has been uiken up." 

But it may take years to develop 
agreement among nations on what 
constitutes a subsidy, The lack of con- 
sensus might make it more practical 
for the United States to consider a val- 
ue-added tax instead of the controver- 
sial DISC- Other nations do not think 
of VAT h a subsidy. [See "The Tax 
With a Funny Name," page 78.] 

As the export policy is implemented, 
ot her problems may arise. 

Lee L, Morgan, chnir.'iinn nf tin- tumid 
of Caterpillar Tractor Co., says: The 
policy is aimed In the right direction, 
and it's welcome as far as it goes. The 
long-term results obviously will depend 
■ in how its various elemenls are imple- 
mented." 

But .John B James, chairman, presi- 



dent, and chief executive officer of 
Dresser Industries, Inc. sees a serious 
problem for multinationals and large 
exporters, 

'The United States has Jinked He 
trade policy with its political policy, 
and 1 think that is a bad mistake," Mr 
James says 

"It becomes more and more difficult 
to do business when other countries 
are asking whether we will be a reli- 
able trading partner." 

"It Li time to make export expansiun 
n high priority in thin country," -says 
Howard L Weisberg, director of Inter- 
national trade policy for the National 
Chamber. General export conscious- 
m-?,h n i u - 1 he .inm.sKl, in bnth fh*. pnli 
tic and private sectors. 

Similar approach 

"Simply enunciating a policy for ex- 
port expansion is not enough," he says 
"Foreign governments frequently set 
export expansion Ninn-l- in i . 1 1 1 ■ • . - 
public policy goals, and it would be 
useful for the U. S government to 
adopt a similar approach." 

But, be adds, "for all that federal, 
"tine, nnd Jocnl governments con do to 
promote export expansion, the actual 
expansion rests with private enter- 
prise." 

Some of the ways in which private 
enterprise can promote export con- 
sciousness and increase its presence in 
foreign markets include: 

• More concentration by industrial 
and agricultural firms on identification 
rind development of an export market 

• More research on ways to adnpf 
products and services to foreign re- 
quirements. 

• More corporate resources to pro- 
mote exports and to ensure deliveries, 
service, and fulfillment of warranty 
commitments. 

And the National Chamber's task 
force on export policy admonishes' 
"Private enterprise should refrain 
from singling out exports for blame in 
times of domestic shortage." 

Easy market 

Even blunter. Mr. Straus, blamed 
the U. S.'s poor position in world trade 
on laziness. "We've gotten Inzy because 
Wf*ve gut ii real far, i-a>> inurket here 

"Probably today, there are 12,000 to 
15,000 very competent Japanese indi- 
viduals in New York selling Japanese 
products against American products," 
he soys "They speak English well In 
Japan, of 75 Americans, mnybe I wo 
speak Japanese Vou know how we 
come out." O 
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took Basic Four to let me 
mind my own business. 




j BasfC Four 




When i started cms busmen what made us 
grow was my going out and scouting new dries 
ana territories adding salesmen getting us 
new business. And I know it's my business to 
keep doing cnose tilings. 
But there was never time 
My whoie day was spent fighting fires, i 
had to keep after the slow payers, constantly 
watch inventory and re order levels, check 
credit - stuff like that tf i didn't do it it didn't 
get done I felt like a one-man band 
Then we deeded to get a Basic Pour' 
computer. System 200, 
What a difference 1 instead of having to dig 
Into everything myself now I Just push a 
button The computer lists receivables by who 
owes the most for the longest it shows my 
exact inventory to the minute- witn re- 
ordering almost automatic so we've practically 
ended stockouts And it verifies customers' 
credit before accepting an order. 

Of course, system 200 does an our 
accounting- order entry to final statements - 
but costs less than a clerk One price for 
everything, including the programs we 
needed reactv to go. And it's simple 
my secretary runs It. 

Our Basic Four computer has given me real 
control it's freed me up to mind my business, 
better than ever before. And to concentrate 
on growing like never before 



Let Basic Four help you concentrate on 
success - and growth like never before. Call 
or write now 



Basic Four 

Your other self 





Basic Four Corporation A Management Assistance Inc Company 
T4 101 Myfofd Road, Tustm. California 92680 (714) 731-5100 
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Fruehauf sales in 1978 exceeded those 
for the first 39 years of our hi star a- 



Lair year *c rolled up more than 2 billion dollars in sales 
Thai's more than our total sales lor the first 19 years of our 
existence u a corporation. 

Fruehauf has always delivered a consistently good 
product offering maximum value lor rhe dollar Thi*. has 
come from years of innovative research and development 

We manufacture a good part of the products we sell. 
Not just assemble (hem. Thii has resulted in a higher 
quality product that requires only minimum maintenance 



-adding up to a good many extra year? of profitability 
lor operators. 

Our product* are also backed by the industry's largest 
network of service facilities— nation wide. And these prod- 
ucts are available on convenient terms, through Fruehauf 
Finance Company. 

find out more about where we're going. Write for 
our annual report. Fruehauf Corporation, Dept. NB-5 0 -, 
10900 Harper, Detroit, Michigan 48232, 



IVuehauf 
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Should the Senate Limit Outside Income ? 



■ 



SH.JL LD ONLY tllO Wealthy Ljl? dblt> (.O 
serve in Congress? 
Today, senators and representative 
are paid $57 ,600 » year plus fringe bene- 
fits But the Senate recently decided 
this compensation won't enough for it* 
leae affluent members to maintain ttena- 
•orlal body and soul. The senators to—ad 
out the restrictions on outside earned 
income they had adopted in 1977. 

At s time when the Carter adminis- 
tration tfr trying to hold down salary 
increases^ this potential pay increase 
haw provoked much criticism. Yet, the 
senators have some strong ar^uim-nts 
It all started a» part of a rcvim-d c<xk- 
of ethics The cap on outside income 
earned by members was to go into ef- 
fect last January It would have limit- 
ed a senator's or representative's 
Honoraria to 10 percent of salary or 
$W,625 annually, with u maximum of 
S1.0O0 for a speech or an article 

There wad. however, no limit on un- 
earned income such as dividends from 



stocks and bond* and montry derived 
Irom family businesses. Those senators 
with unearned incomes would also be 
able to earn an additional 15 percent of 
their salary in honoraria instead of the 
525,000 annual limitation set by the 
1976 Federal Election Campaign Act. 

But in March, the Senate voted to 
delay 1 for four years the lower ceiling 
and stay with the $25,000 limit and a 
maximum single honorarium of 
$2,000. The Mouse has stayed with the 
lower ceilings 

Those who favor a lower earned in- 
come cap for senators contend that all 
honoraria should be prohibited unless 
the money is turned over to a charity, 
because senators use their taxpayer 
paid staffs to prepare articles and 
speeches. Others question whether 
senators should leave Washington to 
earn outside income while the Senate 
Is in session 

Some advocate a limit On all income, 
unearned as well as earned. They say 



the 15 percent cap on earned income t* 
reasonable and would prevent the ap- 
pearance of impropriety, 

But a majority of iln» sf-nafjrb din- 
ngrees, Some say the high cost of being 
a senator could eventually lead to the 
Senate becoming a millionaires' club 

While an annual salary of $57,500 
plus bem-fita is a handsome sum. some 
senators point out that those without 
large unearned incomes must maintain 
two homes, entertain and travel, and 
campaign for reelection, Often, they 
cantend. there isnt enough left over to 
pny for a college education. A family, 
they say, shouldn't be penalized be- 
cause there is a senator in the house. 

The senators say the material used 
tn articles or speeches is gathered rou- 
tinely by the stnfT so the senator can 
function as a legislator, They see noth- 
ing wrong if a senator is willing to 
work overtime. 

What 6a you think? Should a sena- 
tor's outside earned income be limited? 

PLEASE CLIP THIS FORM FOfl YOUR REP1.V 



Wilbur Martin. Editor 
Nation* a Business 
1615 H Street N. W. 
Washington, D. C. 20062 

Should a senator's outside earned income be United? 
Comments : 



□ Yes □ No 



Name..,, 

Company, 



Title. 



|A1W MBfti 



Street address 



State. 



Sip. 
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A COMPLETE 
8-PART COURSE IN 

EXECUTIVE 
SELF-DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days... FREE! 



Through these dramatic sound presenta- 
tions you use your imagination and memory 
to "soak up" hundreds of guidelines to 
business success... to master your role as 
manager. ..to inspire new confidence in 
others. ..To motivate those who work lor 
you. ..and to enjoy your own success. 

Realistic Dramatisations Put You In Hie 
Picture. Re member the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see" what was happening and it be- 
came indelibly etched in vour memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Series Of Lcclures.„Thc situa- 
tions and people you will meet are as real 
as those you encounter every day in busi- 
ness. You'll "sit in" on actual problems 
as they unfold, listen to how they're mis- 
handled, and then, through the advantage 
«>f "stop motion", a narrator will interrupt 
the action to point out errors, to explain 
what went wrong and to show what should 
have been done. 

I lie Overwhelming Advantage Of Con- 
venience,. .Cassettes are used on the stan- 
dard cassette player that can be activated 
anywhere at anytime. At home during your 
leisure hours. Beside you as you commute 
to work. While traveling on a train or 
plane. Furthermore. the\ can lv shared by 



others in your organization. ..even used for 
group training sessions. 

Executive Seminars In Sound is ;i unkpie 
learning adventure which will enable you 
to explore, in real life dramatizations, these 
essential guides to business and manage- 
ment success. 





1 Explores the art of communication — talk- 
ing, writing, listening. How skillful arc 
you as a communicator, compared to 
the businessmen you J I _ 
hear in this 
cassette'.' 
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Will help you capture wasted hours, 
turn them into productive effort so 
you can truly CONTROL your time. 



3 Reveals techniques that master man- 
agers use to evaluate facts and mini- 
mise risks in decision, 
making 

JF Dramatizes b wide variety of "people 
£ft proMems" and how ihe\ lire solved.. . 
^■everything, from spotting leaders to 
settling inter-office 
conflicts. 




5 Demonstrates how to hand over respon- 
sibility to others so you can free your- 
self for the real job 
of m an ay i mi. 



6 Learn the newest techniques lor coping 
with constant changes in your busi- 
ness resulting from growth, competi- 
tion., economics and government. 



7 Understand your situation today and 
know hou to set realistic goals for the 
future through these re-creations of 
revealing case histories. 






8 The personal psychology of how to 
overcome fears, blind spots and 57 
varieties of hang-ups that can rob 
\ou of the joy of achievement. 

Th«? complete K-part course at only $£5 includes: 

• A handsome l) V4" % 11 *>" vinyl PMttltf binder 
with a built in pocket for each eavsetic 

• The complete set i if eu'ht cassettes, each one 
ollcrine -15 lo 30 minutes of pl.iynie imic. 

• A Study- Guide providing a written synopsis lor 
each c.LsseiTc. uk-.il for \our pcnmrul review. ;is a 
reminder ul sections you'll warn to go buck, lo and 
liven to again, or lor lorm.tninii group training 
sessions in jour company 

Kireulhr Srmlnan In Sound L-jn t>e u»ur\ ( KIT. lor .1 I S 
iU) jLiUirn-n lit «irnpl> filling «>uT jrnJ fiMumin>' rhc i-«>u{nih 
lieki*. >v*j can C4>mtlM live txintptai tuurve at btrftw oi ihr 

fxre. Ji )i«Jf tenure' 

Nation's Business 
Executive Seminars Division 

1615 H Street. N.W.. Washington. D.C. 20062 

VRS, I Accept your ISday Audition Offer. Hemic ma.it ihc . omplr-tr 
- i .i v hi- t iv. ui.if Vmintrt la Sound wuh trucK finite IF not I hiH- 
titijihl> Kitnfwtl 1 i' .in rclurn <i fur (nil refund i.,f my payment 
»<K intliRl rhiirjtr wr>H:« l all mil frrr UMMi nll-SWWtln lllimm ijII 
ttWfr) 972 5S5* > 

□ Check cnckwJ for «iS 
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□ Bunk AmcriLjid □ Miutcr Charge* □ AjnctKUHt t-.iprets 
No. EllHraikin Dm* 
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SOUND OFF RESPONSE 

Readers Support Defense Spending 




■Defense spending it a muit ir we in lend to remain t tree nation," says 
H. Randolph Holder, president of Clarke Broadcasting Corp., Athena. Ga. 
He feets the U. S. needs ihe cruise missile end the new B-l bomber, atiove. 



I am Sjck of liberals. ] am sick of Wei- 
ll fare. But 1 am not sick of freedom." 
says Raymond Kohler, district vice 
president of Western Title Insurance 
Co.. San Bernardino, Calif. 

Mr. Kohler was responding to the 
March Sound Off question, should de- 
fense spending be cut? Ilia emphatic 
reply against Curtailed military appro- 
priations reflects the views of moat of 
the people who responded 

A guns-or-butter battle is brewing 
over the increase in defense spending 
that President Carter has asked Con- 
gress to approve. 

Major critics contend that the extra 
funds for defense will be taken from 
the coffers of social programs. They 
feel that in the anti-inflation atmo- 
sphere surrounding overall govern- 
ment spending, the underprivileged 
will ultimately shoulder an unfair por- 
tion of the burden. 

Supporters point out that the United 
States lb already spending less for de- 
fense than for social programs. In con- 
stant dollars, the government spends 
leu for defense today than IS years 
ago. They say the increased appropri- 
ations are necessary to meet the U. S. 
iromrnitnient to SATO and to stem the 
tide of Soviet advances in weaponry 
nod military manpower. 

"I wonder what kind of social pro- 
grams we would Have under Soviet 
control?" ask* Roger H. Hughes, adV 
miniittrator of the Medical Arts Clinic, 
Ardmore, Okla, "It always amazes 
me," he says, "that the liberals wm to 
think that defending this great coun- 
try just happens." 

Leroy £ Rodtke, manager of the 
food service division of L. D. Schreiber 
Cheese Co., Inc., Green Bay, Wis., is 
also against cutting defense spending 
He suggests that the government in- 
crease spending in on all-out effort to 
catch up with the Soviets. "We are so 
fnr behind them now that if there were 
a war we would have literally no 
chance of winning," he says. 

According to James £. Stroh, director 
of operations for the engine division of 
the Kohler Co., Kohler. Wis . the Unit- 
ed States must not only be able to de 
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fend its national borders but also be 
strong enough militarily ta influence 
world monetary and energy policies. 
He voted no to reducing present de- 
fense spending. 

Fred P. Ruth, president of the F P 
Ruth Agency, Inc., Reading. Pa., votes 
no und says we uughl not to forget 
history. Quoting Teddy Roosevelt's 
jilul'i-unhy. iu< hiw-h's UuH the nation 
"speak softly but carry a big stick." 

The Defense Depiirtment is bloated 

and wasteful," contends A Jncksnn Al 

len, senior associate at A.IAX and Al- 
len Co., Inc., Davenport, Iowa. 
"Slimming and conditioning are in or- 
der" He favors cutting defense spend 
ing, One of the major benefits would be 
to show that even sacred cows are not 
immune to good management, he suye. 

Joseph Terranelle, controller nt Sem- 
inole Petroleum Co., Inc., San ford. Ha . 
agrees. ''If our business community 
were as cost-inefficient as the Defense 
Depa rtment, we would ail be bankrupt. " 

Kevin A. Morrison, president of Au- 
vergne et Cie, Inc. East Longmcadow, 
Mass . docs not want to see defense 
spending cut. He feels that it provides 
more than the obvious. "It also pro- 
vides jobs in the private sector, gener- 
ates n tangible product in the form of 
dt-fi rw hurdware, atimulnte* resoareh 



that carries over to society as a whole, 
nnd helps alleviate inflation," he says 

"To provide for the common defense 
is explicitly stated in the Preamble to 
the Constitution," says Robert L. Bar- 
ber, u certified management accoun- 
tant in Albuquerque, N. M , who is 
against a cut in defense spending. "Na- 
tional defense is n primary function of 
government." 

"We should stay strong militarily," 
urgea John Flesa risr, vice president of 
Rocket Supply Corp.. Roberts II! He 
suys the l.'niled Sl.nLr* -,lnsul<i ni.ik> 
and deploy the nuUtrun btjmb and let it 
be known loud and clear to its adver- 
saries. "Stop pusKV fofjtinK iinound," hi" 
exhorts. 

Paul J. Mitchell, vice president of 
t-.itprin,!^ jiifiiins for Curl Klin her Hn- 
■.erprisefi. Inc. Anaheim, ("ollf, nlsn 

Hnswers no "We are Npendlng too 
much to weaken the resolve of our peo- 
ple through social program* and not 
enough to strengthen the resolve of 
our nation through an adequate finan- 
cial commitment to defense spending " 
Franklin Grant, owner of Bay Type- 
writer Co . Morro Boy, Calif, says that 
"if we continue to cut defense spend- 
ing, we will have to increase education- 
al spending because we will have to 

leueh our children Ruismn " 
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\bur business goals and 
Digitals commitment. 

Digital offers growing businesses ".ion- than just the broadest, mo* l 
compatible range of computer^ m tru> world. Digital offers unique strengths 
to help you build better business strategies. And to help you define and exe- 
cute those strategies, there's a network of Authorized DIGITAL Computer 
Distributors who can work with you as a partner to help your business suc- 
ceed. The next seven pages show you how. 




\bnr 
business 
goal: 

performance. 

How do you nuke sure your 
computer will help performance on 
the bottom line? Do you buy from a 
big computer company with high* 
~crforrrunce system*? Or from An 
independent specialist whose per- 
formance has bvvn tested in helping 
businesses like yours? There's only 
one way to be sure, Do both. 



Digitals commitment: 

computers to give you the best 
performance strategy in the business, 

Digital is the world's leadi'r in high-performance interactive com- 
puters with over 150,000 installed. You can match a Digital computer to vir- 
tually any job in yourcompany and get more from your people, operations 
and dollars. Digital offers everything from word processing systems to 
boost performance in your office, to real-time systems for Increased per- 
formance on your factory floor. 

There are systems tuned to ail kinds of application* - transaction 
processing, general accounting, or management information. And all are 
except ion ally reliable and remarkably easy to use. Moreover, they're easy 
to buy. Because Digital has established a highly qualified network of 
Authorized DIGITAL Computer Distributors with proven abilities to per- 
form for you both as your computer expert and your business partner. Your 
Authorized Distributor can give you everything you need to turn a Digital 
computer intoa turnkey solution And he'll help you gear the performjriLC" 
of your computerto better performance on your bottom line. 





\bur 

business 
goal: 

risk 

management 

You must protect your com- 
puter investment if you're going to 
protect your prolits Guarding 
J gainst system failure and software 
obsolescence are critical matters to 
consider. You also need the added 
assurance of expert applications 
advice and on -the- spot service. 



Digitals commitment: 

to give you the best computer 
investment strategy in the business. 

N a one has done more than Digital to minimize the risk of buying 
your first computer. Your system is tested underlie most demanding qual- 
ity control standards. Built into it arc advanced self -diagnostics that tell if 
there's trouble and where Ingenious remote diagnostics are provided as 
necessary to Jet Digital identify problems over the phone And Digital offers 
unettujled compatibility between system* which lets you upgrade your 
computer while conserving your software investment 

Your Authorized Distributer adds still more protection. He'son hand 
with in-depth training, service and support to reduce the risk of com- 
plications. He'll help you match dollars to needs so you don't risk uver- 
extending your resources. He can even show you how to protect the 
investment you may have in an IBM mainframe, as wed as help you plan 
your software expenditures for maximum efficiency today and maximum 
carry-over tomorrow He helps you manage risk And that helps protect 
your priil il-. 





\bur 
business 
goal: 

productivity. 

Interactive computers j rf 
production in your plant, procts 
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Digitals commitment: 

computers to give you the best 
productivity strategy in the business. 

I Ji^iUl compuien> hulp your pevtple gut more WQtk ddnebKiUM 
they're better tool* to work with. Better for two reasons. First, they're tuned 
in perform a ruie to tit dll kinds of tasks from the boardroom to the factory 
Moor. And second, Digital systems increase accuracy as well as efficiency 
They help stop errors before they get past ihe input terminal. They respond 
to plain-talk instructions. They're extremely fast in iheir response time. 
And almost anyone can learn to operate iheni in a mailer oi l-miir- 

Your Authorized Distributor tailors these easy-to-use, high -perform- 
ance computers to your toughest productivity requirements. He's a prob- 
lem solver who speaks your language. And he not only gives you the best 
tools, he gives you the best way to use them. 





\bur 
business 
goal: 

growth. 
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Digital's commitment; 

computers to give you the best 
growth strategy in the business. 

No other computer company gives you as many dilferenl ways or as 
much room to grow as Digital. Start today with a small single-user system. 
Cxpand from there at your own pate,, building a distributed data processing 
system with scores of interactive terminals, Buy 4 single system to automate 
otic function. Then add other applications as you need them, Start at one 
location, then build a network across departments or across the country. 

At every step your Authorized Distributor can show you how to stay 
in control of your investment, plan for expansion, and mc»rc precisely match 
your computer capability to yottf dunging needs. He helps vou manage 
growth. And that's how your profits grow with your business. 




\bur 

business 
goal: 

a competitive 
edge. 

Look Jt inter active computers 
as competitive tools They help you 
move with the market They help 
keep you ahead of your customers' 
needs And they let you turn tech- 
nology into busine** opportunity, to 
gam a competitive edge. That"* Ihe 
creative part of business. And thai s 
what makes your business grow. 
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Digital's commitment: 

computers to give you the best 
competitive strategy in the business. 

New ideas can make you more competitive. This year alone Digit.il 
will spend over S140 million developing m?w ideas for you to use to improve 
vour competitive position. And Digital on In-lp vmi apply these new ideas 
wherever you see an opportunity. Eight thousand Digital service and 
support experts around the world are ready to help yrm hf lirst into new 
markets as your company grows. 

Your Authorized Distributor can make you more competitive, too. He 
can make it easy fur you to capitalize on Digital's price /performance lead- 
ership tocut your cost:, and lower vour prices. And he can show you how 
Digital'-, technological leadership can help upgrade vour products and serv- 
ice* to gain a competitive edge. Your business depends on your ability to 
out-perform corn pet it ion. Digital and your Authorized Distributor give you 
more ways to win. 




\bur 
business 
goal: 

control. 

Interactive computers arc man- 
agement tool* You get information 
that's up to- the second, letting you 
make decisions, lake action and fine- 
tune your operation* to make your 
profits grow. 



Digital s commitment: 

computers to give you the best 
management strategy in the business. 

No one has built more interactive computers than Digital. Digital sys- 
tems are trusted by management because of their reliability features, theif 
security features and their proven record of perfurmanu' 

Yout Authorized Distributor has chosen to deal with Digital because 
Digital computers help him address so many of management's concerns 
The a bihty to select from a broad I ine lets your Authorized Distributor pin- 
point your price/ performance needs. The ability to get the system up and 
running faster lets him offer you faster return on your investment And ih«- 
chance for him to work with the best computer tools in the business gives 
him a chance to develop the best turnkey solution"; for you. 

The best business computers and the best management advice. Only 
your Authorised DIGITAL Computer Distributor can give you both 




Put the 

Digital 
commitment 
to work 
for you. 

Call the 

Commercial 
Systems 

Group 

800-258-1762 
In New Hampshire 
(603) 884-7500 



The resources of Digital , . , 

Digital started business m J 057, kvhen there were no commercially 
available interactive business computers. Twenty -two years later. Digital 
has installed over 150,000 interactive computer systems ranging in size 
from very small LSI processors up to multi-million dollar mainframes. 
Digital has sales of over SI. 5 billion a year, a worldwide support and service 
organization, over 40,000 employees and more than 6 million square feet of 
manufacturing space Digital's reputation as an industry leader is earned. 
Research and engineering investments will total well Over SI40 million m 
\<)7f*, as Digital continues to pioneer new ways to deliver higher perform- 
ance, greater functionality and unequaled reliability at an ever -lower cost. 

The tailored service of your Authorized DIGITAL 
Computer Distributor. . . . 

Digital has established a worldwide network of independent profes- 
sionals who are in business to help your business succeed. An Authorized 
Distributor is more than just a "vendor." He's a business consultant who 
will work with you for the long term. He offers a sophisticated under- 
standing of Digital computers, combined with an experienced background 
in practical problem solving. He can help you design and implement a com- 
puter strategy tied to your most important business goals, for our brochure 
on how to put these unique capabilities to work, call, or send the coupon 
today. 



Digital Equipment Corporation, Commercial Systems Group, 
Cnntinenial Boulevard, Merrimack, New Hampshire 03054 
Department MK 1-2 N38. 

□ Please send mote information on how an Authorized DIG IT A L 
Computer Distributor can help my business succeed, 

NAME 
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The 
Indispensable 
Man Is Only 
a Modern 
Myth 

By Maul rriitucns 




Leaving the. Mnyo Clinic in Roche*- 
■ ter. Minn , after tTttWtWtfrt for ul- 
vers and hypertension, I pondered my 
doctor'* 

parting advice: "Don't catch 
9ri y t ruins or planes you don't hove to 

Three months Inter. I hud fully re- 
Cov *rt>d and was tackling a tough mag- 
aiiae alignment in Washington, 
~* C. After n fatiguing day, t dnnhed 
° at 'k to my hotel with just 17 minutes 
■ n Which to witch 5 p.m Lrnin to Sew 
^Ork. I tossed my things into my bag 
^Unhing from the mom. 1 suddenly re- 
efed my doctor'i words 
J Put dawn my bag. k irked oir my 
,no *s, loosened my necktie, and 
"itched out on the bed for a brief 
ni »P I would catch the six o'clock m- 
■tMd Thut decision mav huvi' «nud 
life. 

Phased truin wreck 

Twenty^ wo minute* and 22 miles 
^ l °f the capital, the air brakes on the 
v * Pm train locked, derailing seven 
^He*, The wreck of the train t didn't 

FmoocNft, who fiir» in Boulder. 
J° *>•. 'ttirrd cu o nwtnfi tiltUir ftu 
D,«e«- 

N A 

*TlON'» I1USINKHH • MAV 1 U7» 



catch killed live people and Injured 96 
other* 

An my delayed train pulled around 
the floodlit scene late that evening, I 
re fleeted on my close call. For years, I 
had been traveling more thmi half ray 
time, a slave- to hchedules nnd dend 
lines Like other no-called important 
people, t carried my 100,000-mile card 
from one airline. 

"You're the typical high -pressure, 
highly competitive American, the doer 
we call Type A, and you're a high-risk 
candidate for a heart attack or a 
stroke." my doctor hod warned 

All this happened nearly 2fl year* 
ago, but I have been following my doc- 
tor's priceless prescription ever since 

A lean, salty man who minces no 
words in treating the Type A patient* 
who flock to the Mayo Clinic. Dr. 
Philip W Brown told me. 

'The lesson you've learned is worth 

in t.'lv more ttr.n; uny med i.-;U ion 

we can possibly prescribe for today's 
frenzied living. I wish 1 could persuade 
more people to stop knocking them- 
selves out. As we grow older, we should 
develop a more unhurried philosophy 
of living." 
But how does the responsible, consci- 



entious individual, juggling time, fam- 
ily, and career while striving to win a 
place in today's upwardly mobile soci- 
ety, manage to slow his pace, outwit 
the competition, and still keep his san 
ity and health? Psychiatrists and ther- 
apists are developing a highly 
profitable business from utresn man- 
agement and relaxation techniques — 
everything from Ynpji '-vri to l>i" 
feedback. 

Those therapies have some value, 
but 1 have discovered three simple im- 
peratives that relieve stress 

Don't fool yourself that 
you're Indispensable, 

la three words. I can summarize 
everything I've learned about life." 
post Robert Frost said at 60 "Despite 
all our fears and worries, life goes on. 
It always has. It always will" 

No matter how vital or important 
your job, how high and powerful your 
position, no one Is indispensable. Your 
place can be rilled, and life will go on 

SVimeye.ir- ,i/,o. nnht tup executives ul 
a leading U. S. corporation died when 
their company plane crashed in on 
Ohio wheat field What happens to a 
company after such a catastrophe'* 
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relevant 

economic 

education 

programs 

for your 

employees 

They rg colorful interesting 
and informative They re 
slide presentations that realty 
get the message across Why 
the PHcm? answers I he 
question. How do our com- 
pany s products become 
competitive? It explains the 
factors that go into the pricing 
□f every product or service. 
Check Your Paycheck is a 
must tor every employee 
targeting the realities of the 
true paycneck. which includes 
built-m frmge benefits as well 
as lake home pay Kits contain 
more than 75 color slides, 
scripts, and audio cassettes 
Order by titfe-eachis S25 
Natronal Chamber Slides 
1615 H Street N W 
Washington D C 20062 
(202/659-6183) 



'Nnturntly. the deaths of these men 
were a great personal loss to us." says 
a company official "But the company's 
wheel* haven't stopped grinding by 
any means We have able men ready to 
take thfir jobs." 

The Ohio tragedy unriorscuro* » 
blunt truth; No matter how seriously 
you take yourself or your job. life goes 
on. and the world will mun;igc without 
you As Harry Emerson Fosdick said' 
"The great day comes when a man be- 
gin* to get himwir uf hands." 

How? 

Tempered responsibility 

"Temper your excessive sense of re- 
spomubility," says Dr. Brown. 

Don't think that you have to be ev- 
erywhere, take u hand in everything, 
moke all the decisions, and then wind 
up a whirlwind day jetting across the 
continent or overseas to attend a 
breakfast meeting in the morning. 

"Keep up this pace, and you are like- 
1 y to develop tension headaches, stom- 
ach troubles, and the irritnbie bowel 
syndrome." Mayo Clinic doctors warn 

Not long ago, my taxi to C'biiciii?«»"H 
O'Hare airport got tied up in heavy 
traffic. The combination of bellyach- 
ing, fidgety passengers, and a tough 
day caused the cab driver to explode. 

When he turned to me. I told him: "I 
don't care ifl truss this flight to Wash* 
■ ngton. Jimmy Carter's not expecting 
me, and the world won't come to an 
end iF I never get ihere " 

You mint be nuts or something." 
the cabbie replied. I did make my 
flight, and at the airport the cabbie 
thanked me "You helped my ulcer, 
too" 

CttmMt passenger 

The ultimate in equanimity is illus- 
t rated by this story One night during 
a (ever* thunderstorm, a flight waa 
delayed over Omuha, Neb- As thi air- 
plane pitched and tossed, some passen- 
gers became ill. and nearly everyone 
was on edge, except one fellow intently 
rending a book and seemingly obliv- 
ious of the utorm 

At length, the landing lights Unshed 
on, and the stew^rdem informed the 
unperturbed passenger "Sir, the air- 
port says that a police escort is wniting 
to rush you to the auditorium fur your 
speech," 

It turned out thai the calmest pits- 
*enger had several thousand people 
waiting far him, but nppHrently he 
didn't consider his appearance impor- 
tant enough to ruffle his peace of mind 
He wasn't the indinpensublr man 
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Don't try la think 
for everybody. 

One of the mist common failings in 
business is the dynamic supervisor 
who says he has to think for everyone 
on his staff. 

"Chances are you'll discover the 
company will run better without you." 
a highly successful businessman says 
after a six-week holiday with hi* wife. 

At the time, the man's company was 
having internal troubles "But I louk nlf 
anyhow," he says. "And I should have 
Utine sooner ] ii;ui bee n so husy running 
everything myself that t overlooked the 
potential in some of our younger men 
They don't do things the way I do, of 
course — theydo 'em better " 

Needless burdens. 

Altogether loo riuuiv .^-.nm-. ..] BX 
ecutives, bosses, and employers are 
loath to delegate authority ur are jeal- 
oua of their prerogatives These so- 
called indispensable people shoulder 
needless burdens and wind up in some 
clinic or hospital, 

Inst find of thinking for the whole of- 
fice, cut loose from your briefcase, let 
up on the pressures, and take time out 
to enjoy family and friends, the beauty 
of sunlight on your tablecloth at break- 
fast, the laughter of children, the lost 
art of walking. And save a few minutes 
each day far quiet reflection Thoreau 
was right: "Let your affairs be an two 
or three and not a hundred or a thou- 
sand. Simplify, simplify." 

Just as you shouldn't try to think far 
everybody, you shouldn't hog all the 
credit Remember the motto: "There is 
no limit to what you can accomplish if 
you don't care who gets the credit " 

Through the years, I've fallowed the 
careers of two able men with vastly 
different approaches, One is a broad- 
gauged. positive executive who in any 
office discussion Is likely to say. "Now. 
what do you think about this?" He 
stimulates staff thinking and input, 
mid he is quick to credit nn employee 
with a new idea or wome worthwhila 
contribution. Sparking initiative and 
imaginative r ranking, thi* m;m run* 
one of the moat successful publishing 
ventures today, 

Uphill battle 

My second ncquuintdnce is defense 1 * 
ii nd arbitrary'. He usually opens an of' 
lice conference on this note: "Now, M 

me k v.- y< -i my lknn; " biimedi 

ately. he forecloses further thought 
and discussion. This poor fellow I s 
(ichtmg mi uphill battle in his ;<* 
nation s >insiN>:ss ■ may n'T" 



MINOLTA PRESENTS 
THE FIBER OPTICS COPIER. 

Exclusive focused fibers for quality copies of anything at lower cost. 







OOO'O 



oooc 



^ ino,ta Eleclrographic " 301 can give you me 

°« and feei 0 f plain paper copies, at a pnce lhat makes 
3Q nse lor even the smallest oflice 
for Eleclrographic 301 is the first copier to use 
^^ri fiber opncs Packed into fl film atoOUl (M 
butt °? a '^nnch rule/, the fibers do the entire [Ob ol the 

'*y tens and mirror system m conventional copters 

t'Uhi 90 ' 1 0f ttie 579 ,lt>erS embedded in the water focuses 
f y il in much the samo way as a lens Because light is 
e xt '! iSGd e ^eniy over the entire paper surface, you gel 
Llm e [ Tl0 'V high contrast copies thai are photo- sharp and 
^ilerj from edge lo edge 

...i^ 1 ' 1 U| nolla Eieclrobond p«P<H 9$Mtn v V "' Cttttfl 
w,|J° copies that handle easily and can be written on 
'^'tualry any instrument 

9'aeh U .? e ot focused ,,ber opncs, the Minolta Electro- 
f-r- " ,c 301 ts simpler and costs less lo buy. And lis 
t\\^} ?JJJtaal purchase price is only ihe beginning, You 
tn e v flve on maintenance. Fewer pans moan less irou- 

TSsF&ZSSTiSSSZi ZZ'TX ELECTROGRAPHIC" 301 

copy to your choice ot lour lengths lor copies from 



S 1 ix8'2io1l x 14 arches 

The Eleclrographic 301 nas a Hat oed to copy |usl 
about anything, including three-dimensional objects 
And does, it all in only 1 4 square leel of space 

AsH your Minolta dealer lor a no-obligaiion demon- 
siraiion of the Minolta Eleclrographic 301 You II agree 
thai trie day ol the smudged gray copy is over Even in 
Ihe smallest office 

For ihe name ol your nearest dealer, see Ihe Minolta 
trade mfjrk listing under Copying Machines in the Yel- 
low Pages. Or write for literature to Minolta Corporation 
Business Equipment Division. 101 Williams Drive. Ram- 
sey. New Jersey 07446 In Canada Mmolia Business 
Equipmenl (Canada) Ltd Scarborough Ontario 
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Now even the smallest olfice can afford quality copies. 





Learn what's different about 
Bally energy-insulated prefab buildings 
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The/n heavily insulattiil *ari l ' 
'oamed-lri-place P 3' rigid ure- 
lti«na , to ajaari aurmner*fr con- 
rJllroning and winter neatlng coats. 
Asa»rnbt<> any tit* quickly from 
modular load-bearing mauil c'*d 
p»ineii Pa'nnled Sp«wM.ok Join- 
ing system mihn erection assy. . . 
equally ea*y to flarga or relocate. 
Left dlseuas your requtrenentti . . . 
preliminary anglrtterlfig drswlrto* 
availa-i-? at no cruypa, For fowl ac- 
tion, call Leon Prince. VP/Sales or 
mail Usra coupon 



SEND FOR OUR REW COLOR CATALOG! 
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ECONOMICS FOR 
YOUNG AMERICANS 

This school year is the time to 
build a better understanding 
of economics 




Ten thousand Economics 
for Young Americans" kits are 
now m use, proving the value 
of this educational tool. Do the 
secondary schools in your 
area have "Economics for 
Young Americans"? Many 
business organizations are 
helping students learn more 
about the enterprise system 
through this multimedia edu- 
cational kit, It explains profits, 
productivity, money, and ecol- 
ogy with filmstrips. scripts, 
cassette tapes, and lesson 
plans developed and approved 
by teachers For information 
contacl 

Project Director 
Chamber of Commerce 

ol the United Stales 
1615 H Street N. W. 
Washington. D, C. 20062 
(202/659-6183) 
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chained to his desk because he has 
cr learned to share credit. 

Don't think you haea 
to nin the town. 

Fur years, my wife and I used lo clock 
ourselves by community meetings of 
one kind or another. We still try to do 
our bit but ore now more selective. 

Tht* turning point came the ui^iit I 
arrived homo Uite from Another fund- 
rawing drive to find my Family had 
gone to bed. Bui there on the kitchen 
taiga was an anftel food cake with curl- 
dl« and beside it the greeting: "Happy 
Birthday. Dad." In my civic zeal, I had 
completely overlooked my birthday, f 
never want to be so indispensable to 
my community again, 

Limit yourself to one or two uctivr 
ties a year, depending on the demand* 
of your job. 

Another point; Don't thmk you h»v* 

10 run every meeting. Whether it's tin 
Office conference, committee meeting* 
or Community gathering, it is less 
stressful if you. refrain from popping 

011 with your opinions, Instead, wait 
for other, often wuier, counsel. 

We could nil benefit from a lot l*-ss 
pontificating by people who tjikt* them* 
selves too seriously and monopolise of 
dominate the whole discussion. 

As Sydney Smith said of Mncaulny: 
"He bos occasional Hashes of aflsttP* 
that make his conversation perfectly 
delightful." 

Mora females 

While Type A males .llwiind. doet'ir* 
are treating more and more fem.il*' 5 
for at resiv related ailments as worn'' 1 " 
compete with men in bun i new- and 
climb the corporate bidder The "W^ 
aggressive women in m*inri r *'-'ni-nl m* 
just as BUAceptible as men to ten*ioH 
beadiiches, utcet-a, and the other ill* 
rweses that prove a person n lending 
rh*' nark in tin 1 rat rucv 

The secret for all is not only to ifW 
per an eicesaive Dense of rraponHibUi'y 
but nlw to harbor no illusions about 
indiapen liability 

Four years after his heart nttuck 

Mvi il.-ili*. <i;n-r.'it In-n F'ri^i'l' 1 ' 1 ' 

Eisenhower wns asked at a press con- 
ference whether he considered him**" 
indispensable for renominfition. 

Ik<* replied: "Did you ever 'h' 11 ^. 
what a fate civilization would "uffar 
ihero were such a thiiut nr. the India 
pen-table man?" 

rjM 7(i unlet reprints of thm 
\f(f ttrttrti; 'ttt p<tj/i 
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complete computers. 

Burroughs not only offers a choice of small computers, 
but also the application solutions, training and 
support essential for maximum performance. 



Our family of small computers includes the B 80 
Uhowti below], the B eno and the 3 l»oo. The> ar*- 
sdvunced computers lhat are easy to use. You don't 
oave to be a computer expert to take advantage of 
I heir power, 

Wealso offer application solutions for alt major 
line* of business, each designed to handle your 



specific accounting and management informal ion 
.jKteds. So If you t un u wholesale company or a 
bant, we con supply the complete software to St 



your operation- 
Training is another Burroughs plus. Our customer 
< r *lning centors throughout the world provide 
ptafessional, comprehensive 
instruction in the operation 
^d management of computers 
Wd applications. 

Then there's Burroughs customer 
"«rvice. Some 30. 000 Burroughs 
People in our sales and customer 




support organization provide you with expert 
iiiHtdllulion and maintenance support. 

And Burroughs small computers make growth 
easier. Application prog nuns uin bo Irwns furred from 
one size system to the next, f rom the smallest B 80 
up to the largest B 1000. Without ro programming 
Without recompilatlon. 

When you buy a Burroughs business system — 
you get mure than |ust a computer. You get the bonus 
of dealing with a total capability company with over 
90 years' experience And th« security of knowing 
the whole Burroughs organization is behind ynu. 

We call it "Total System Support" Hardware, 
system software, applies I ion programs, customer 
training, system maintenance — even the business 
forms and supplies you need. 

For additional information, call your local 
Burroughs office or write Burroughs Corporation. 
Department NB*3, Burroughs Place, Detroit, 




Burroughs 



LESSONS OF LEADERSHIP 



Amway Founder: 
a Salesman for 
Free Enterprise 



H> Wilbur Martin 



Jay van an del believes that "all 
problems can be solved." Ergo, 
"fything is possible. 

He also believes thai to accomplish 
*nything m I 'f 1 * 'you always hiivi- to 
have a dream. Then, everything you 
do, all q f ih|. decisions you make, keep 
Jou pointed in this direction." 

And the, reason anvoiu- cnn get 
ahead in business in this country, he 
believes, is because of the competitive 
"nterprif!* system, the American Way. 
Under thin system of ours, he say*, 
y°u cnn start your own business, 
whether a fruit ttand, farm, distribu- 
^fship, or whatever, and you cnn do 
y°Ur own thing in life," 

Twenty years ii^o when Use A in way 
Pj^P' keffan, its headquarters in Ada. 
"■'ch , was little mure than xi convert 

^ Sei-V]Ct> HUUlOn, Will ■ : ■ !',' •! 

,lce «, ant' smnll truck, and two voung 
Partner* 

Lo»t year, Amway. now a worldwide 
^mpany. hud unlet of more ihiin 5500 
^'Hion. a a50-acre complex at Ada, 
more than 300.000 distributors 

"Uliorudolliu- runka noxt 

The company sold enough of jum om- 
^ jt « hundreds of product*, a dish- 
HHhcr cumpmmd. •» d.'jm ,nw mail's 
J|«ner dishes for half the World'* popu 
""ion At ita current rate of growth— 
'or the first six months or fiscal 
are more than 50 percent ahead 
l *ie sam ( . period Inst year— Amway 
7^'d join the ranks of bilJion-dollar 
^Pnnnen m the next few year*. 
Mf " VanAndel. 54, is the new chair- 
t , Ufk ° r the Chamber of Commerce of 
United States A* the chief elected 
fcf* r «f the world'"- larRMl business 
^•ration. Mr VanAndel sees, hi* 
A Tlo (v . s Bu8mKafi , MAV 



main job as galvanizing the hiirinni 
community "to conquer inflation, to 
bring about changes, in government 
that will eliminate inflation 

"It will be tough because Lhe federal 
government will have to lower its level 
of spending," he Mya 

Bui the man who describes himself 
as an inherent optimist believes that 
the goal can be reached. 

"I think people have begun to under- 
stand that money is not free when it 
comes from government. Et comet from 
people's taxes I think, too, people un- 
derstand that inflation is caused by 
federal govtirnnwnt activities, not by 
business, not by labor " 

Flying school 

A staunch advocate of people partici- 
pating in the political process, Mr. 
VanAndel was also the first chairman 
of Ciinwi's Otnice I he f>rwis-rotJl.* or- 
ganization affiliated with the National 
(^lumber. 

Mr VanAndel ond his partner, 
Richard M. DeVos, have been close 
friends since high school, and have 
been in business ever since they came 
back from World War II service to 
start a flying school. After selling out 
in 1949, they took off for a year to see 
the world by sail But on the way to 
Haiti, their boat sank in a storm. Pol- 
lowing their rescue, they spent six 
months in South America before re- 
turning to the United States to begin 
an import business. 

The business 
ful, so they became distributors for Nu- 
trilite food supplements, This worked 
out well, but after a decade that com- 
pnny hod n managerial crisis that sen- 
ously depressed sales. The two friends 



decided to start their own organiza- 
tion. Amway 

The heart of Aitiwb.v is its 300,000- 
plus distributors, each one an entre- 
preneur, 

"Shop Without Going Shopping." 
the company's corporate slogan, really 
tolls the company')) story. "We offer 
the customers hundreds of products in 
their homes," explains Mr. VanAndel. 
"It's an extremely personal service. 

"In many instance*, our distributors 
are m.in-nnd-wife tfams Th'-y o>rn«- 
into a home by invitation You must 
not confuse personal selling with door 
lo-door, which in an ulrf-frishioned ?ys 
tern seldom used anymore, " 

Amway manufactures almost ail of 
its own products, classified in six 
groups: home care, housewares, com- 
mercial, nutrition and diet, personal 
care, and a shopper's catalog of brand- 
name products, 

The company also owns the Mutual 
Broadcasting System, a Caribbean re- 
sort hotel, and another hotel in Grand 
Rapids, Mich 

Person to porson selling 

Product* .ire *i>ld on the nirm- (.»-. 
«m to- person basis in Canada. Puerto 
Rico, the Virgin Islands, Guam, Aus- 
tralia, the United Kingdom, Kong 
Kong, Malaysia, West Germany. 
Prance. Ireland, the Netherlands, and 
Japan. 

A part of the nutrition division i._ 
called Nutrilite. A few years ago, Am- 
way became the mnjority owner i thr 
company for which the partners once 
worked 

A mnn who likea powerful cars end 
powerful boat*, Mr V anAndel has four 
sports cars, including one he says will go 




200 m i les jx-r ho u r " Of cou rse, " he adds, 
"I've never had it up that high," 

The VnnAndel and DeVos families 
have been next-door neighbors for 20 
years, the partners act jointly as chief 
executives and set corporate policy for 
their global company at weekly meet- 
ings. 

At i he I'ompuij be*dd,uarujrs, in the 
$3 million Center for Free Enterprise 
building. Mr VonAndel 1-alked with an 
editor of Nation's Buhixe»!> about his 
new rote as 1979 chairman of the Na> 
tional Chamber. 

What is I he biggest challenge facing 
business? 

From the purely business stand- 
point, we have to take out of the free 
market system those activities which 
are slowing it dawn, especially certain 
government regulatory activities 
which are lowering productivity and 
increasing costs 

Without productivity increases and 
growth, the individual really hasn't 
much hope for a better economic fu- 
ture. I think the business community 
has a tremendous responsibility to 
help change ihr government's econom- 

70 



ic policy to make the future mote opti- 
mistic for all citizens In tin- right 
against inflation, if we. don't do some- 
thing right now, it may soon be too 
late The worse inflation gets, the 
harder il is to turn tiround. 

Do you haw a particular goal you 
would like lo accomplish as National 
Chamber chairman? 

Yty*. I would like to continue the 
anti-inflation tight I think my No 1 
goal is to do everything we possibly 
can to bring about changes in govern- 
ment that will eliminate inflation. 

Th« means we are going to have to 
utilise the present conservative mood 
in the country and in Congress, too, to 
attack this problem. It will be tough, 
ttt-fjiuse K wil! rnt.-iin th>- ffdoml s«m- 
ernment will have to lower levH <,t 
spending As soon as you try to do this, 
you have special interests who want 
everyone else's expenditure cut but not 
theirs. If we can cut government 
spending from 22 5 percent of the gross 
hiitiiJiiiil ijrtjduct to iitxjul l*. = > |x-rcent 
over the next three or four years, and 
taxes, too, then f think we will realty 
have done u great service 



I believe we can accomplish this 
through federal legislation, but t don't 
think legislation will permrinently 
cure inflation I think the permanent 
cure is going to have to involve a con- 
stitutional basis to limit federal spend- 
ing and balance the budget 

What do you think caused this new 
mood In Congress about economic 
matters? 

For one thing, I think the In minim 
community is speaking out. For a long 
lime it did not. Now, the business com- 
munity is pointing out some realities 
of doing business 

How would you define a phrase, busi- 
ness confidence, which keeps pop- 
ping up in any discussion about 
economics? 

Business confidence is relmed to liu- 
whole roncept of what is news. People 
in the news business seem to believu 
that bad news is more salable than 
good news 

1 suppose the term iits the prediction 
of the future, where is business going? 
Are we going to have a recession? It's 
earner to predict something bud. thi»n 
good [ believe you have lo be careful 
with these gloom und-doom predic- 
Man* 

You said productivity Is one way to 
cure inflation. How do you Increase 
productivity? 

I think productivity will increase an 
Eta own in a free market system, when' 
each business manager is in competi- 
tion trying to produce hi* or her prod- 
ucts or services at a more economical 
level and outsell the other person. 

Now, if you hnve same reserve capi- 
tal from your earnings, you can buy 
some new equipment or build a new 
factory or store that is more efficient 
Whan you do this, you produce a high- 
er level of goods or services with n 
lower labor cost. 

Sunn? people might say this will i*re- 
ate unemployment. In a growing econ- 
omy, this is no problem, 

We hnve ■> jwrl'wl <'x;impk' tn tun 
own plant, Am way has more than 
4.000 employees. There are production 
lines which nt one time employed n0 
people flt'Causc uf improved equip 
meat, those lines are now run by J"** 
three or four people But the employ' 
ees who previously worked on ihe lure* 
didn't lose their job*. They wen" ah- 
itorbed into other area* as we grew. 

What is the proper role of business ftfj 
government? 
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Government's role should be that of 
referee between the various hutitu> 
that need a referee. But when 
ivernment becomes the opposing 
im and forces businesses to act in 
vays trmt ,we not wise, then 1 think it 
t gone way beyond what it should be 

What do you think are the obligations 
of business? 

To the public, business has a respon- 
sibility to produce the best goods and 
services with honesty and integrity. 
When you do that, you are giving peo- 
ple the best value you can for the price 
you ore charging. Then, you are nol 
only making it possible for people to 
live well but also producing a surplus 
of revenue to reinvest, more jobs, and a 
better standard of living for all. 

This surplus produced by the buai- 
**ess system also provides for nil the 
"'-her activities in life such as educa- 
the arte, medical care, organized 
religion, charities, recreation, and 
even our governmental system, 
through taxes 

Amway has shown tromendous 
Qrowth In saJes revenue in the past 
"ve years. Why? 

First of all, we are in the personal 
wiling buy mess, in which <h<- sal i-h per- 
son calls on the prospective customer 
,r i his or her home by invitation. 

N'ow. people like to buy in the home 
because the moss merchandising sys- 
tems of today are not very personal 
We have hundreds of products that we 
^n sell in I hi> home, nol only thow we 
la *nufecture ourselves but also thou- 
sands of brand-name products. We can 
** rv <* people in their homes. They nev* 
*f hove to get out of their chains to do 
^'ni of their nongrocery shopping 

S°nie people were surprised when 
Your company moved Into the com- 
munications field with the acquisition 
°' 'hp Mutual Broadcasting System. 

Oh. we Lire not inexpert In that field 
11 printed communications, we publish 
*' n e inngnjrint. for our customer*, which 
?*■ n circulation of a million and a 

n,r We ulso produce other magazine* 
9 weekly newspaper that goes to 
j'" r d-M-in-iiMr. i i.l translated into 
lVl " different Isnrtngws w<. fnpm 

'io-vbmnl material for the more 
i 5,000 wIl* meetings that Amwoy 
"ibutors hold every week Wo also 
L™ !pninB hundreds of thousands of tape 
^""^tlee with snJee motivational mes- 
Ke» and instructions as well as slide 
WV1 *» and films. 
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Amway ha* a hufle printing plant SI It* worid headquarter* 

Ou-Uding In Ada, M4ch. Speed Gray, manspar of paps? products, 
talks with the chairman beside one ol (tie big color presses. 



Wi- have long advertised on radio; 
we feel it is one of the best means of 
communication, because it reaches 
people while they are working We 
think the business world should be in- 
volved in radio. 

There are some interesting tie-ins, 
too. We are looking forward to approv- 
al of a natellite communication system, 
which we can use for distribution of 
programming. 

We probably will be able to use- smne 
channels for closed-circuit program- 
ming In fact, w e are looking toward the 
time when wcc/in put on a wk** my-etinj? 
at SQQdiflerent locations all at once. 

Let's talk a bit about you. 1 under- 
stand you garden a bit. 

Oh, that's a little hubh> I really 
don't have time for a lot of hobbies, but 
I do have un interest in tropical fruit, 
which 1 grow in pots around my indoor 
swimming pool. It's heated And 1 grow 
orchids in my greenhouse I putter 
around a little after 1 take nn exercise 
swim each murning. 

Are you an early riser? 

] am a lifelong late riser, I am very 
much a night person. There was a lot 

ul night '.*"rk when ?hi- busmen* Was 

being started. 

We had to do a lot of recruiting of 
salespeople in the evening, and sales 
meetings were generally held at night 
1 *;<ji iti 1 he liubil of working very lute 
and -keeping later in the morning t 
still do I spend two or three hours 
catching up on reports and other 



things 1 must read before I turn in, 
usually close to 2 am 

So, anyone who wants me to attend a 
breakfast meeting at 7 a m had better 
forget it. Once you get geared to a pat' 
tern, you have to keep JL 

What kind of books do you Ilka? 

I tike some mysteries, but 1 prefer 
history and biography. Biography, to 
me, is a study of people, and 1 like 
history because it really helps you pre- 
dict the future. I think when you run a 
business of this size, you have to figure 
out what is going to happen to be able 
to prepare for iL 

I like to ski and hike. 1 have a collec- 
tion of sports cars. 

You look at your company as a peo- 
ple business, don'i you? 

This business is more people-orient- 
ed than any other 1 know But all bu.si 
n esses ire people businesses. In 
managing a business, you put together 
a hirrarrhy. whu'h perform* aetivitut 
through the minds of people. 

Beyond that, our business la selling 
consumer products We have million* 
of customers and hundreds of thou- 
sands of salespeople With that much 
involvement with people, it is impor- 
tant that you try to Understand them. 

You know, you never get away from 
your business entirely Hut it help* tn 
relax; you get a lot of good ideas and 
)at 1ht-m down 



I understand you are a great 
writer. What are blue memos? 
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Low price time 
clack helps small 
companies meet 
strict requirements 
of wage-hour law 
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Oh, we have a little thing here in [he 
company of communicating with hand- 
written notes. M r v ideas are an blue 
paper, so I guess the blue notes have 
become known m coming from me I 
almost never dictate a letter anymore. 
Just little handwritten notes- 

What is the big difference In running 
your company? 

I think my partner end [ have made 
a transition that very few imtn>pr«- 
Bflitn make. We have made the change 
from entrepreneurs to managers. Most 
entrepreneurs don't make this shift of 
gears, for a variety of reasons. Some 
never get very big, because they im- 
merse themselves in the dermis of the 
business They can 'l delegate. They be- 
come submerged, and they don't grow 
anymore. 

A few others find that they have to 
bring in professional managers to help. 
Or they sell out. 

Managing a large, privately-held en- 
terprise such as this one is a little dif- 
ferent than managing a public 
company. As founders, we know every 
anpect of the business, better than any* 
one else. While we are not concerned 
about stock prices or takeovers, we do 
of a different nature. 



Foremost are the health and welfare of 
our distributor organizations. 

And there is no question that today 
we have to spend a large portion of our 
time in policy matters that result from 
government interference in business. 

How does your company set policy? 

There is a weekly policy committee 
meeting lasting one or two days. The 
committee is composed of my partner, 
who is president of the company, und 
myself, chairman of the board, plus 
stalT members. All the policy for our 
worldwide operations comes here for 
final ratification 

If either of us is traveling, staff 
members get in touch For instance, I 
unit" h.'id it -if-iiif member who hrni nev 
er been to Italy fly to Rome, get off t he 
plane, and go directly to my outgoing 
plane to ride all the way back home 
with me for the weekly policy meeting. 

Is the climate today as favorable for 
an entrepreneur as when you began? 

No, I think it is tougher The entre- 
preneur whu us starting Completely on 
bis own today is bound to be swamped 
by governmental regulation? at one 
level or another federal, state, cr lo- 
cal- If an entrepreneur gets his head 



National Chamber's Chief Officers 



Shearon Hams, chairman of Caroli- 
na Power & Light Co , Raleigh, N C, 
is the new chairman of The Nalionai 
Chamber's Executive Committee. 

Robert T. Thompson, senior part- 
ner in Thompson. Mann, and Hutson. 
Atlanta, Ga. is treasurer ol the Na- 
tional Chamber. 

Regional vice chairm&n are 

Donald M. Kendall, chairman and 
ctiiel executwe officer, PepsiCo.. Inc.. 
Purchase, N. Y 

Tom B. Scott. Jr.. president and 
chiel executive officer, UNlFlRST 
Federal Savings & Loan Association. 
Jackson, Miss. 

^A. Dean Swilt, president, chicl ad- 
ministrative olhcer. and director. 
Sears, Roebuck & Co.. Chicago, III 

Russoll H Parry, chairman and 
chiel executive officer. Republic Fi- 
nancial Services, Inc., Dallas. Texas. 

Robert F Erburu. president the 
Times Mirror Co., Los Angeles. Calif - 

Harold H Short, cnairman and 
cruel executive officer, Flattron Conv 
panies, Boutoer, Colo. 




Vice Chairman C. William Verity, Jr. 

C. William Verity, Jr., chairman and 
chief execubve officer of Armco 
r arp , Middletc-wn, Ohio, is the new 

vice chairman of the Chamber of 
Commerce of the United States. 

Mr Verity has been a director of 
the National Chamber since 1 973. 

A graduate of Vale University, Mr 
Verity joined Armco after Navy com- 
bat duty In World War II. He was 
named president and chief executive 
officer m 1965 and chairman In 1971 
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level, Then it ts not tang- he- 
re ho has to hire lawyers and other 
experts to guide him through s maze of 
regulations he never heard of. 

If you had your business career to 
live over, would you do anything dif- 
ferently? 

] don't think so. Business success is a 
constant series of decisions, and you 
had better make moat of them right- 
You have to treat every decision as 
important, because they don't come 
With labels on them saying, "this is a 
biff one." 

Are you saying: Don't shoot from the 
hip? 

I think there l.h ;i concept thai bu.*i- 
ni.-fij jM'aplu just make decisions snap, 
-•nap. snap. It isn't that way at all. As 
you go through life, you store up all of 
what you have learned before, and 
that is culled judgment If you have a 
B°°d memory, your judgment gets very 
Rood, (to a person with long experience 
"nd a good memory can make deci- 
•ions very quickly But if you are in a 
°ftw area, or in an area where informa- 
tion b inaccurate, you stow down the 
•'•eision-making process — sometimes 

a snail's pace. 



1 think the most difficult part of de- 
cision-making is getting accurate in- 
formation. An opinion is not very 
useful os a basis for decision-making 

People will come to me and say: 
"Here's a new perfume. How do you 
like it' 1 " I answer: "Don't ask me. I'm 
not going to buy it. Go ask a thousand 
women whether they like it or not, and 
then tell me what they said " 

U there one business decision thai 
stands out from all the others? 

You're asking about the one where 
you draw in your breath and say. "boy. 
1 made this one " It's not that way I 
don't think the big decisions enter into 
the picture. 

You have to have goals, a dream if 
you will, and a lot of little decisions 
lead you in thai direction. 

Our dream was to become nation- 
wide, then worldwide, and to offer an 
entrepreneurial opportunity to aver- 
age men and women. 

But haven't you fulfilled this? 

Oh, never. If you ever get to the 
point where your dream is fulfilled, 
you better get a new one, because if 
you don't, your life is just going to fall 
apart. 



You keep expanding on that dream. 
As you progress, it changes. It becomes 
bigger 1 can see many things we want, 
including un tmprrnv-i clima!*? far the 
free enterprise system. 

Is protecting this climate a goal you 
Intend to stress si chairman of the 
National Chamber? 

Yes. American business can grow 
and prosper only in a free enterprise 
environment I think those business 
people who have the resource* and ca- 
pabilities should spend more time pro- 
tecting that climate. 

Some people think that when the 
business person talks about free enter- 
prise, he Lb only speaking from self- 
interest That is not true at all. You 
are going to havt business regardless 
of the system. You've got business in 
Soviet Russia and In Red China But 
you don't have freedom in those coun- 
tries 

Personal freedom and free enter- 
prise are like Siamese twins — you 
ain't have one without the other. If 
yau lose one. you're going to lose them 
both. □ 



To order rvjmn ts of th.Lt 
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Thais a Butler building? 1 



Yes, that v> a Butler building. 
In (act. >ou prohublv sec 
hcautilul Hut let building* ah I hi* 

IllllC ami diMl'1 know il 

Bt'LHUM.' Hutlcj buildings 
"flcr total dc*icn flexibility and 
can be as laMcful and dramatic 
■I 1 * .in\ building 



Vet. they also gi\e you all 
the important time and money 
sivinp ill M>tcrm com-t ruction 

l<> learn more about 
energy-saving Butler buildings, 
call the local independent 
innlrjclor who can build uric 
for ynu. See "Butter Mfg. G» 



Builder" in <he White Pap 
Oi write Hulki Mljt ( n., 
I)cpt B-II7. BV1 A lower 
Kansas t in . Mo MI4I 
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How to decide between automatic transmissions 
and manuals in local delivery trucks. 



Consider 
your driver. 



An Allison Automatic transmission can help you 
deliver more goods and also save you money. How' 
Look al your driver. 

Today, many delivery drivers do more than just 
drive. They sell, take orders, service customers. 
Sometimes they re the only contact a customer has 
with you and your business. And a driver who's 
cranky Irom hassling city t/affic with a manual trans- 
mission may not make a very good impression. 

An Allison Automatic is easier to drive than a 
manual transmission. It also makes a driver quicker 
m stop-and-go situations Not only can he conserve 
his energy and have a good attitude when he amve& 
at your customer's business, he may be able to make 



more deliveries per day Thai s good business. 

There are other advantages with Allison Auto- 
matics. Impressive fuel economy, Traditionally higher 
resale value when you trade. They pracllcaMy elimi- 
nate drivellne abuse. And AlHson Automatics are 
available In every brand of medium-duty truck sold. 

So before yau buy your next delivery truck, con- 
sider your driver. Then ask your truck dealer about 
an Allison Automatic. It could save you a lot of money 
down the road Far the full story, call toll-free 
1 -800-521 -0120 (in Michigan, 1-800-572-2424). Or 
write Norm Eggers, Sales Manager, Detroit Diesel 
Allison, Division of General Motors. P.O. Box 81, 
Birmingham, Ml 4Q012, 



I 





The Allison Automatics 
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And Now, Live From 
Capitol Hill, Your 
Congress at Work 



This uj Your Congress, gavel to gav- 
el coverage of your elecled repre- 
*«itativ« in action, brought to you 
W by cable television 

The question is, will anyone be 
etching? 

' think it has staggering potential, " 
^ys Rep. Guy Vander Jagt IR.-Michj 
the new television filming of the 
H °use of Representative*. "I don't 
^ink most people have thought of the 
I^Wict this could have. The potential 
IB awesome, with 180 cable stations op- 
'^Rting i n America." 

A televised Congress could mean 
thai: 

* Some members may talk more of 
^ so their constituents will see them; 

* Some may get more involved with 
"■ues because they know their constit- 
uents will be- watching; and 

* Argument* on issues may become 
provincial, geared to the voters 

ft home. 

^e'ra Bailing into an uncharted 
■ays Rep. Vander Jagt "Who 
^•ltiwa Wnat icebergs or paradise ia- 
^Hds Kftafl " 

S *te.Rit* Btatlotta 

At present, Uhere are 3.997 cable 
iffevislon stations in the United 
Of these, 1,100 huvt! earth sat 
*Ui stations which would allow them 
,^ " roa| it'4lst live the proceedings or the 
of Representatives But at the 
of coverage in March, only about 
5 stations, reaching three or four 
t J- 3 ^hstriber», were carrying thy 

tne daily coverage. 
^ n addition, television new* shows 
& *pected to make extensive use of 
( **rpu, from each day's Aiming. Sta- 
that do not hook up directly with 
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Nerv« center tar Capitol Hill television it a room In the basement, where 
technicians opt rote cameras In the House Chamber by remote control. Thi 
director at the console selects the picture viewer* see 
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the system in the Capitol may order 
tapes of the proceeding*, which will 
cost about MOO for a ,10-minute seg- 
ment These will not be available on n 
sume-duy basis because of limited fucil< 
ities. 

The televising of Congress haa al- 
ready brought about one change Time- 
of-dny notation* are now ffiven for ill! 
items in the (bngnHwiona/ Record so 
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th;ii readers can requf.~i * id.-n t.-ipcs of 
portions of each day's proceeding 

Tin- ^nuindwork far ojngrasatdMl 
television has been handled through 
the Speaker's Advisory Committee for 
Broadcasting, headed by Rep Charles 
RosetO.-N-CJ. 

"The committee has tried to keep 
'.he * n- low tw pwtihk'." *ays Joan 
Te-affue, whn work» with th* rtinimit- 
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Valors to fha House of Represenniiv*? now ise tfx remote control 

vision ctmru panning from speaker to *p«ikof, TV vlewsrs 
will see a close-up of Ihe representative who !■ aclunlly speaking. 



tee. "The cost of transmission is fund- 
ed by the cable industry. So far, our 
major cost has been for equipment." 

More than tl million was spent on 
equipment and about $44,000 for con- 
sultants Another 5^78,000 went to 
hire 12 additional members of the 
broadcast staff 

"Everything else was done by our 
own personnel," she says "It's a bar- 
gain compared with the cost of publish- 
ing the Congressional Record." 

Pale blue shirts 

There has beer, no attempt to turn 
Congress into a TV production So ad- 
vice has been given to rep r es e ntatives 
about how. to drcvs and project on cam- 
era. But most members have had TV 
experience On the first day of public 
showed Up in pale blue 
shirts, de rigueur for TV filming. 

The filming is done by six cameras 
permanently mounted tn the House 
nnd operated by remote control from a 
studio in the basement of the Capital 
The cameras are trained on the three 
speaking positions— the majority ta- 
ble, the minority table, and the Speak- 
er's well 

Additional microphone* have been 
installed in these areas to pick up the 
sound And, at least temporarily, ■ 
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crew member in the chamber ia linked 
to the studio by telephone to be certain 
all speakers are properly identified. 

The Cable Satellite Public Affaire 
Network is the nonprofit corporation 
that will distribute the service A 
spokesman says that after the congres- 
sional proceedings have been an the 
air for a few months. C-SPAN may 
conduct a survey on how coverage is 
being received by the public 

Responses had already started com- 
ing iri before the ■'■nil ■:>( the first week 
of operation. Many were from schools 
and companies asking how they could 
tune in And most comments were pos- 
itive. 

Boring shots 

But a college communications class 
in Washington, DC, that was as- 
signed to watch the first day's effort 
was critical, Some students said the 
color was not consistent; others Raid 
the almost total use of tight shots of 
the person speaking was baring, All 
said they would not have watched if 
the covonige had not been an assign- 
mi.'nl 

However, no one expects that each 
days proceedings will attract large au- 
diences; people will watch when an ts- 
hijp intiTfsts them 



Many Congresivwnlchers expect a 
more immediate impact. A sharp de- 
crease in snoozing, newspaper-scan' 
ning, stretching and yawning is likely, 
although the risk of being caught is 
small, because the cameras concen- 
trate on tight shots of those speaking 
rather than on shots of the chamber 
itself. 

Strict rules 

Television could promote brighter, 
shorter speeches and belter delivery 
But it could also result in personal 
style and wit replacing nub^unce l'h<- 
issues might end up being distorted 
r.iihiT than clarified fur the viewers 

To guard against political distortion, 
the advisory committee has strict oper 
ating rules. No technical employee 
may have any political affiliation And 
no one is allowed to visit the control 
room unless accompanied by a commit- 
tee member or employee. 

"We don't want congressmen or lob- 
byist- Irving to exert uny influence," 
says a spokesman. 

The congressional cameras ore not 
much use to those congressmen who 
represent their constituents through 
long hours of work on numerous com- 
mittees and shun the limelight. 

However, viewers who see how their 
tax dollars are being spent may keep ft 
closer watch on government spending 
There may be a connection between 
the recent television coverage of suite 
legislatures and subsequent legislation 
which has turned state deficits into 
surpluses and. in some cases, tax relief- 
Highlights tape 

In the near future, C-SPAN probably 
will offer an edited one-hour tap? 
based on the highlights of a day's or 
week's proceedings. 

This is the type of coverage of the 
Canadian House of Commons that ha* 
been available for about a year and a 
half, A survey in late 1978 showed that 
a one-hour show of the preceding 
•.i-.vk's highlights presented on Satur- 
day reached nbuut 73.000 viewers. The 
number of viewerB increased t° 
392,000 when the program was moved 
to Sunday. 

LikB many Americans, Canadian* 
feared that the introduction of tele vl " 
siun might result in their elected I*P 
reseniatives "playing to the folks back 
home." But so far, a spokesman for the 
Canadian Broadcasting System say*- 
"that just hasn't happened.'* 

Only time will tell what the An"' 1 " 1 " 
can experience will be — or whether 
nnyime out there in watching 
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It's small, 
but it feeds itself. 





There are a lot of copier 
companies that *t(! hungry tor your business. 

But not all of t hem offer a imaJl copter 
ili.il leeds. i[>rl| The Xerox 3UJ'J mh.iII copier 
does just that, 

And more, 

Just place -in onjsin.il m die doLLinicnt 
feeder and it will automatically take over. 

So iihfL .ui <if \\ .isnni; nine fiddling urm 
Hie feeding, you can he making crisp, dear 
copies at the fast rate of 26 per minute 

The 3109 is alio the only small copier 
with a feeder that <. jn icdiu e l.itue document^ 
anil give you same size copies of ttocuments 
up to W x 18! 

Yon copy on k-tterlteads nulling 
lalv!' ,md ..m i: ri .nr.] mi . hi h- 



-V So .is yon 1. 1 ti see, rJ* Xerox 
3109 small copier not only feeds itself. 
It lui .i tremendous appetite lor Work. 

□ I'd like to know more about die Xerox 
3109 copier. 

□ Mease send me a Xertiv representative, too. 
Send to; Xerox, P.O. Box 24, }1*h Ihmct, 

NY 14*01 

Name. , 

Title - 

Company 

Address 

City 

Zip 



State 



Phone 
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The 
Tax With 
a Funny 
Name 



■ si THCHt a VAT in your future? May- 
I be. although VAT, alms the value- 
added tax, probably won't make it 
through Congress for several years. 
However, influential tax experts are 
.•studying it 

By the mid* 1980s, VAT. which has 
been widely used in Europe since 1970, 
could be a crucial part of a reshaped 
U S tax structure- 
In essence, VAT is a tax added to 
goods as they are produced. Tax collec- 
tors Ilk-.' V AT bevauw i'. ls I'usily iden- 
tified as e percentage of value added, 
the difference between the selling 
prist* and the cost of materials pur- 
chased It ts added At each stage of 
production and distribution. 

George Stulberg, a certified public 
accountant and head of the tax divi- 
sion of the Fidelity Bank of Phi lade t 
phiu, explains that VAT w another 
way to collect a retail snles tax 

"The concept can be demonstrated 
by a ten percent VAT on retail goods, 
say a man's suit A ten percent VAT is 
first levied when wool is sold to a cloth 
manufacturer, again whan the cloth is 
sold tn :i suit maker, again when the 
suit is sold to a retailer, and finally 
when sold to a consumer 

Vunml:itiv.< Tuxatiun ts avoided by 

7B 




Any congressional iclion on a value-added last will depend on Rep. A' unman 
(O -Oregon), chairman of the House Ways and Means CgrnmJttoe (left), snd 
Sen. RWMl B. Long fD.-La.), chairman of the Sennto Finnnc* Committee 



giving each seller a credit for taxes 
already paid on materials and services 
pu rrhosed. 

'Instead of a S10 retail sales tax on I 
«uit thru ^flU for for $100, a VAT U 
collected in bits and pieces-, for exam- 
ple $250 on the wool, 82 50 on the 
clothmaker — that's $5 leu* n 82 50 
credit — another $2.50 on the suit- 
maker, and another 92-50 on the re- 
tailer for a total of $10." 

A U S VAT. which home, character- 
ise its a national sales tax. would be 
the moat fundamental change in tax 
law* -««-.• tin- IH.SU>, when 'ax with 



holding from paychecks put personal 
income tax an a pay-as-you-go basis, 

Congress's two leading lax experts. 
Sen Russell B. Long lD,-La,l, chairman 
of the Senate Finance Committee, and 
Rep. Al UUman (D. -Oregon), chairman 
of the House Ways and Means Com- 
mittee, see VAT a* an alternative to 
steadily escalating social security tal- 
es. The maximum payroll tax bite °f 
employers and workers wus $327 
1970; thi» year, it wan S 1 .403; und if 
legislative changes are made, the max- 
imum will more than double to $.'1. |M6 
in 1987 
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Aide 

say up 




fit to Sen. Long and Rep. Uliman 
y general hearings on VAT could be 
held as early as midsummer, nnd the 
Ways, and Means staff ii laying the 
Sround work for writing a VAT bill. 

Other influential groups are giving 
V AT its closest look since 1B72 when 
President Nixon proposed to use thp 
Proceeds of n national VAT to provide 
Property tajt relief Tar hmri proud 
S-'hotjl districts. 

Hep. UHman thinks initiating a 
vat could cut the social security rat* 
*o five percent rather than the steady 
^creases to 7.15 percent in 1986 sped* 
under current legislation 

Changes coma slowly 

Sen Long, less of an inCrementalist 
«>an the congressman, would like to 
eJitninnte the social security tax, cut 
corporate taxes, and drop the top rate 
for individual taxes from 70 percent to 
38 percent 
Stich an overhaul of the tax strut- 
is years away Major inx change* 
f*** slowly — Sen. Long has been talk- 
ln * about VAT off and on for eight 
Jf"**— land the political mn i l. i di 
complex. 

Because of tht" of ihu idea, be- 
*{■» it is coming from Capitol Hill 
not the administration, it will take 
a '°ng time to bring VAT along," says 
* W »ys and Means staffer 

Don't expect big changes before the 
l »B0 election." 

And because it is unfamiliar to 
Americans, VAT Is easily misunder- 
stood- While VAT contribute* 23-6 per 
j*fit of France's tax take and smaller 
substantia] portions in Belgium. 
^8t Crf>rmnny, Italy, the Netherlands, 
** r "d< i ri, nnd tht- United Kingdom, in 
* United States, only Michigan uses 
*** V AT concept 

Q *«*t*r return 

Buainest. h.-«. l«nn appraised the vnl- 

7^ a dded tax rrom the standpoint of 

: htt her it could be used to reduce the 

^Porate income tax. now set at 48 
Percent 

Qi ^ UCn it reduction, business potnti 
tu WQ|J 'd offer investors greater re- 
r n on their equity, spur business ex- 
£"i° h i and create more jobo, 
^ ,rt( * the Common Market is devot- 
I V AT. on American firm export 
JLi" Euro(»_. must now pay s VAT on 
^ it sends m as well as the U. S 
r Porate income tax on returns from 

n the other hand, a European eom- 
2j* -^Porting to this country gets a 
Kt « on value-added taxes it pays 
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One way to clarify the coming VAT 
debate is to tick off some benefits and 
drawback}) On the plus side. Rep. Ull- 
mnn says: 

"The business community should 
support a value-added tax to correct 
our over-reliance On income and pay- 
roll taxes Saving and investment 
would be enhanced b\ a tufting more of 



tax cuts would be inflationary, at least 
in the short run. Consumers ultimate- 
ly pay the VAT. so a 12 percent tax — a 
figure suggested by Sen. Long — could 
quickly increase retail prices by close 
to that same 12 percent. 

VATs biggest political problem is its 
regress jveness It would fall most 
heavily on low-income taxpayers who 



Michigan Makes VAT Work 




Although tax experts usually took to 
Europe when studying VAT systems, 
Michigan has had a VAT-type la* 
since 1975. 

Called a single business, tax. the 
Michigan VAT represents, the first 
comprehensive oflort by a state to 
lax all forms of business on a uniform 
basis The VAT replaced the corpo- 
rate- income tax. franchise tax. per- 
sonal property tax on inventories, 
business intangible tax. hnanoal insti- 
tutions tax, insurance company privi- 
lege fee, and savings and loan 
company privilege tax 

Robert J. Klelne, director of the 
Michigan office of revenue end tax 



(he total tax burden tci consumption " 
He adds that a VAT would be a more 
stable rwenue source than either in- 
come or payroll taxes- 
John C. Sarpa, of the Chamber of 
Commerce of the United States, says 
VAT should be examined as a good 
opportunity for improving the interna- 
tional competitiveness of American 
Roods* 

"In terms of trade, we're not at 
square one. we're at minus three," Mr 
Sarpa says- 
Mr Stulberg of the Fidelity Bank is 
the most emphatic supporter. "VAT is 
inevitable. I don't see anything else On 
the horizon," he says. 

And Sen Long notee that VAT is 
"the least painful way of collecting 
money" because it applies across the 
board and reaches consumers "some- 
what like a hidden tax." 

The fact that VAT would be sub- 
merged In retail prices angers Sen 
William Proxmire iD.-Wis.j. who also 
calls VAT regressive and inflationary 

"As a hidden tux it will be the first 
to be raised when government officials 
are pressed for funds, because raising 
taxes directly or cutting favorite pro- 
grams will be unpopular." he says 
Certainly a VAT without offsetting 



analyse, says the tax was initially 
controversial but "the system is warn- 
ing well and revenues are coming in 
as we expected " 
Mr Kleine notes that: 

• Trio VAT s 100 percent wrile-oH 
of capital Investment, "the ultimate in 
accelerated depreciation," has 
soured business investment, particu- 
larly by the auto industry. 

• Small business has been given a 
low-profit credit; 

• Urge companies such as Dow 
Chemical support Ine slate's VAT; 
and 

• The state now has the benefit oi 
stable business tux revenues 



spend mare an consumer goods in rela- 
tion to their total income than other 
economic groups. Ta blunt that criti- 
cism, some congressional staffers sug- 
gest exempting food, increasing the 
rate for luxuries, or providing refund- 
able credit on Income taxes 

Edward A. Sprague. director of tux 
policy at the Tux Koundnlion. nn edu- 
cational and research group, thinks 
VAT is still years from enactment 

"Therr wouldn't lit- much business 
support for replacing the social securi- 
ty tax with a VAT. It would be viewed 
as a questionable trade-off It's hard to 
sell the business community Unless 
VAT will replace a significant part of 
the persons! and corporate tax" 

Any firm answer about VATb politi- 
cal future depends on whnl it wckjM 
replace 

Says Sen. Long; "If we can repeal 
the social security tax and dramatical- 
ly red un* the income tax, then I would 
favor a value added tax to pick up rev- 
enue ta cover the loss." 

VAT isn't the sort of amendment 
that gets tacked onto a minor tariff 
bill Years of controversy are ahead. 

But as one tax expert puts It "When 
Long and Ullman get together on a 
plan, you can't disregard it." 
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CONSUMER SURVEY 



People Expect to Lose 
the Wage-Price Race 



Expected Double-Digit 
Inflation 



Let* Than More Than 
10* ID"* 



Mar 1 979 



6?% 



28% 
37% 



Expected Price Increases 






10% or 


1S% o* 




MOf* 


More 


Gasotno 


67% 


40% 


Home 






H (fating Fuel 


63% 


33% 


Elaetncily 


54% 


25% 


Other Hems 


55% 


19% 



CONSUMERS take & glum view of ihe 
economy, expecting higher in (la 
lion, higher taxes, and increased ener- 
gy prices 

This is the prevailing opinion among 
h majority of respondents to the quar- 
terly consumer survey conducted for 
the Chamber of Commerce of the Unit- 
ed States by the Gallup Organization. 

At the samp time, more than half of 
American consumers expect that their 
wages and salaries wilt not keep up 
with price increases, and crms-eipieurlv 
thai tht'tr real purchasing power will 
decline. 

The survey was conducted during 
March among a representative sample 
of the nation's consumers in all geo- 
graphic arena. Of those responding. 67 
percent expects double-digit inflation 
during the next 12 month*, compared 



Expected Inflation 
Growth 






AllO. 


Oee. 


Mat. 




1976 


1976 


1979 


Hignor Inflation 


49% 


42% 


54% 


Same 


37% 


■12% 


34% 


Lowe» Inflation 


e% 


12% 


8% 


Don'l K.r»ow 


8% 


4% 


5% 



Expected Changes 
In Consumer Incomes 



income Will n*# 


Aug. 
1471 


0«< 
197* 


War. 

1979 


Leas Than Prices 


49% 


53% 


52% 


Same as Prices 


33% 


33% 


31% 


Moro Than Prices 


10% 


10% 


9% 


Don't Know; 
Uncertain 


6% 


5% 


a% 



to 28 percent of those responding to a 
nimilar question in a survey conducted 
Last December 

A majority of the consume™ sur- 
veyed expects gasoline, home heating 
fuel, and electricity costs to go up by at 
least ten percent. 

Consumer* expect home heating fuel 
and gasoline prices to increase faster 
than other things they buy. 

Higher inflation is expected by Si 
percent of consumers surveyed, a 
sharp jump upwards from the 42 per- 
cent who expressed the seme opinion 
to a similar question In si December 

Three nut of every five consumer re- 



Expected Tax Burden 
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H<ghQf 


52% 




Same 


26% 


27% 


LOWBf 


14% 


6% 


Don'1 Know 


8% 


8% 
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spondente expect to pay more tuxe* 
1979 than in 1978. 

This could be particularly burden- 
some to individuals, since federal per- 
sonal income taxes for the average 
household Increased by $350 during 
IH7H because of inflation alone 

Consumers continue to be pessimis- 
tic about the government's Tight 
against inflation. 

One third of those responding to thf 
survey expects government to do oiil}' 
a poor job in this area, and one half 
expects a fair job 

Lesii optimism 

The proportion of those surveyed 
who expect to be better oil' financially 
this year declined, too, from 4? percent 
to 39 percent, compared to the l«*t 
quarterly survey. 

In answer to other question*, one out 
of every four consumers responding 
recommends slowing growth of sociai 
security taxes by phasing out les# I* 1 
porta nt social security benefits 

Only seven percent favors iiwres*' 01 
persona] income taxes to replace p» rt 
nf the social security taxes, and only 
nine percent favors introducing a "** 
tional sales tax. or value-added tax. w 
replace social security payroll taxes, 

A majority of the respondents be- 
lieves employment and output in tb>* 
country will increase if U. S. exp*"^ 
continue to grow faster than import" 
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He's 18. 

Does that 
make him 
a criminal ? 




Of course not Thar's absurd 

And yet, many proponents of changing auto 
mobile insurance rasing criteria would have you 
believe that the Induhlry disc mm males unfairly 
against young, unmarried males 

Believe us, we don't We simply recognize that, 
as a group, they have more—and more costly- 
accidents than anyone else on wheels. 

Obviously, somebody has to pay for all this 
Under ihe present system, rating criteria are 
based on age. sex and marital status But if we do 



away with those criteria, drivers 25 and over— the 
vast majority — will pay 18% more to enable thus*? 
who are younger to pay 42 % less The under-25 
dnvers who are female will p r «; WU, more to 
enable [heir male counterparts to pay 8% less 
And mamcd males under 25 will pay 68% more 
ro enable [heir unmarried mends to pay 9% less.* 
The bottom lint- is simply Ihis lh.< better dnvtn-s 
will pay more so that the worst drivers can pay 
less. 

Now, who's being absurd ? 



■So.*. 



Sail. 



INSURANCE 

Protecting What's Right with America 

Km1«yivUI« Iniurinc* Coinpanln ar> lull-ltrte Intuwi ipectflllzing in 
bu«irmi, p*<*orml and m* insurance covsragst wivmi lo vw «pkH>c 

For mpr» drtaili, contact your lrw»a|jen<J*fil Hat t*y»»iil« »g#rtl 
Vou lr find torn in tfta Vailn* Paga* 





I hi L ihttithcmf Commerce 
of the United States 
joins the President of the United Slates 
in this tribute to Small Business 



soft-spoken textun 



El, 
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" r '. r .7.'i-v .Sr.»rf'f!;,» Culfectian of nafuraf 
linens and cottony In texture* a/uJ 
tf Ci/i>,ii ii (?tvn exclusively far Hnhhc, 
Clothing h live in, 
Clothing for life 

Nnen Jacket $ l<>5. Collar. Shut $22 50, 
Jucr Stveain $27 Sn Lmm SUcka Sf)0, 

' t< Matin Wali-li $44(1. 

■"Vm Kkrl $55. Wank^ Shin *!•». 
White Poplm SUi k» $<tfl. 
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THE 
EDUCATED 
TOSTADA. 



Her 

beauty *• 
more than 
just a shell. 

Fried crispy 
and golden 
brown right here 
In our Casa Maria 
kitchens. 

Retried beans 
that are re fried. 

Il (ak«-s luirc .is 
much time to fry b* 
I hen refry them, Bt 
rrdu'd l» .ins Irirtt - 



1 



and 

10 ever heard 
once. Not her 



One 
kind of 
cheese 
isn't good 
enough, 
Real Cheddar 
.mil Monterey 
Jack Cheese 
fresh \y y rated. 



Beef & Pork you 
can sink your teeth into. 

Most of the meal in most other 



in ' is yrotinu. 



OnihrWaii'tfi'fini 7A K MsbfC V»taJ.tiwl 
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Lancia Coup e 

DRIVING REDEFINED. 



The new Lancia Coupe is a 
personal performance car that 
redefine* driving with an 
extraordinary blending of 
Italian elegance and sports car 
handling. 

Otiee you've driven the Lancia 
Coupe, every stretch of roadway 
becomes an irresistible 
challenge. The Lancia 
difference begins with a new 
2 litre double overhead cam 
engine working harmoniously 
with a 5 speed manual 
transmission that letsyoucruise 
in fuel-saving overdrive. 

Lancia began using front wheel 
drive exclusively in l'Jfil to 
deliver better control and 
roadlmlding. If you've ever felt 
your stomach muscles tighten as 
you take a curve too fast, you'll 
appreciate the way the Coupe 
redefines readability. You can 
move out of a straight stretch, 
lean into a curve and feel your 
car hold flat and sure. 

The integrity of variable assist 
power rack and pinion steering 
gives you maneuvering power 
when you need it, then decreases 
the assist at higher speeds. 



The competition style 
suspension incorporates 
MaePherson struts with shock 
absorbers, coil springs, and 
anti-sway bars front and rear to 
minimize car lean. 

At crisis moments when 
braking is the most vital 
function of your car, Lancia 
Coupe's Superduplex 4- wheel 



discs are designed to stop you 
straight and sure. If failure 
occurs in the primary hydraulic 
system, the emergency braking 
Is applied to the front wheels for 
best efficiency. 

The driving environment in the 
Lancia Coupe provides sensuous 
satisfaction. Here comfort and 
luxury are redefined, with the 
smell and feel of soft leather or 
the fine texture of superb 
woolen upholstery. The 



anatomically designed 
reclining bucket seats support 
back and thighs comfortably. 

You have a clear view of all 
instruments including 
speedometer, tachometer, trip 
odometer and electronic quartz 
digital flock. Integral warning 
lights on all gauges keep you 
alert to your car ■ vital signs. 

A unique sun roof and A speed 
automatic transmission are 
exciting options. 

With all its competition style 
engi neeri ng the Coupe possesses 
the style, grace and 
unmistakable touches of 
handcrafting that mark the 
finest European luxury 
automobiles. Test drive the 
Lancia Coupe to experience 
driving redefined. 

For the name of the dealer 
nearest you, call these numbers 
toll-free: (800) 447-4700, or. in 
Illinois. (800) 322-4400. 




LANCIA 
Orbing rf defined 
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The striking series of 
ULTRA-THrN CROWNLESS QUARTZ. 

from trie stunning collection of 
Microma-Swtss hmepteces 

Elegant, unique lechnicaf achievements 
Priceless 

And yet affordable 
Affordable 

This is the Microma difference 



E3IM1CROMA 

Pk SWISS 



Available at LORD & TAYLOR'S 

and other stores where fine jewelry is sold 



PEOPLE IN BUSINESS 




H «roid Levtno recently helped 10 promol* New York City with the H. V. 
^■nkees and Lew Rudin, president ot the Association for ■ Seller New York. 



The Madison 

Avenue 

Maverick 

^arold p. Levine is largely responsible 
,tH purple shorts. dollar care, and dolls 
burp No! (hat ho makes those prod- 
^ c lS Ralher. his company produces the 
8! htni)5ing thai sails them in s way lhal 

ar "LI8es. 

As chairman of Levine, Huntley (yes, 
P*l Huntley). Schmidt, Plapler A Beaver 
tr, °. not thai Beaver). Inc., Mr Levine is the 
Un &tiBsh&d maverick of Madison Avenue. 

Too much advertising today is 
^achy. Or tl' s a big bora Or it's phony, 
a studio siluniipn thai doesn't relate to 
6al life Like mopping The kitchen floor 

obviously good clothes. 

"Vte add a little bit of humor to our 

^ertisrng," he says. "We try to talk to 

^Pte, not down lo them. 
hi 

1 sjrnpiy do not believe thai advents- 
tan get you io buy anything, do any- 
'^Q. Or think anything 1 just don't 

J* Levine's approach lo advertising 
. * s 'efmed in academia — he taught at 
f £% 'stand University in New York City 
lis! t<Jn * Gars beloro returning lo adver- 
^9 aa president of a small lirm there 
e started his own firm seven years 
P g Wl,n mo idea of transforming corn- 
eal? a(Jver,,Siri SI In <° business communi- 
**" Qn Thd lar.-. Chel Hunlley was 



intrigued with Mr Levino's ideas on how 
a company should "speak with one 
voice" in advertising its products They 
mel through Mr. Lewie's lawyer who 
was looking for another couple lor 
bridge one evening. 

"Chet Hunlley icHd me: I don't know il 
I can do anything for you. but David and I 
havg walchod thousands of lenribfo 
commercials ' He had put his linger on It. 
Ha understood Iho viewer on the other 
side," says Mr Levine "I asked him lo 
loin ihe agency and be our eniic." 

The first account the new agency in- 
herited from hts old km jockey undo* 
wear. "We changed the company's 
altitude}." says Mr. Levine, "and moved 
them from the traditional white shorts 
and shirts to underwear m living color it 
was a fun ad campaign," 

It was also a winner, the first of many 
produced by Mr. Levine and cohorts 
Within ihe pasl three years, the firm has 
won moro awards than any olhet U. S. 
agency, regardless of Size- 
Some ol Ihem wore bestowed for the 
Matchbox loy cars senes of television 
commercials the lirst had Undo Sam 
declaring that whal Amnca needs is a 
good car ihal sells for a dollar The next 
boasted that Matchbox sells more cars 
than Ford, Chrysler. Butck, and Chevro- 
let combined And another asked 
"Which will last longer— your $5,000 car 
or our car, which soils for a buck?" 

Mr Levine sells big cars too Wr> 
took. ihme top pjior-ijtivf"-, nf Subaru and 



ATiok s 
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used ihem as rubber cones in a driving 
lest" ho says "The message was thai 
Subaru executives siand m from ot their 
cars, nol behind ihem 

"When we took on lhal account, Su- 
baru was thirteenth tn imported car 
sales Today ihe company is fifth-" 

The doll that burps commercial had 
flooal undertones. Wt- n*t-rt a little girt 
with her daddy," says Mr. Levine. 'Wo 
threw out the stereotype lhat If it's a 
girl's loy, she is with mommy, and If a 
boy's loy, he is with daddy The little girl 
asks her daddy to help burp her baby, 
and he says he has never done il, and 
she says: I will show you how ' Subtle, 
but elfecttve This is the way kids' com- 
mercials should be Human." 

Mr Levine, presently chairman of the 
New "fork council of Ihe American Asso- 
ciation ol Advertising Agencies, defends 
Ihe advertising profession while admit- 
ting its lauflS 

"Children's advertising ts taking a real 
heating, some of which is nchly de- 
served," he says. "But the besl way for 
disapproving parents and critics lo gel 
the message across is to turn oft the sel 
Declining ratings and failing sales will 
make the advertisers improve Ihetr com- 
mercials. I don't Ihmk Ihe U. S. govern- 
ment should be a federal nanny " • 



Insurance That 
Will Help Pay 
for Cancer 

John B. Amos sells cancer insurance— 
$4.80 a month tor a iflmily policy through 
payroll deduction 

The subject may soem a little morbid, 
but cancer Is so common these days 
lhat talking about If is no longer taboo 
and insuring againsi its heavy expenses 
is as natural as saving money 

Mr. Amos, who is chairman of the 
oosrd and chief executive officer of the 
American Family Corp in ColumbL*. 
Go., pioneored cancer insurance -n 
1957 Today, there? are aboul 3 5 million 
policies in force covering more than 1 2 
million people 

"The policy supplements health tnsur- 
jnc«?. ' says Mr Amos It is designed It? 
pick up where ihe health benefits run 
out One out erf every lour people will 
develop CBncer of some sort 

Mr Amos whose fa'hr" hrxmM H*( 

M 



company's first cancer policy, started in 
the insurance business when he was 
nine yews old "I insured all the boys in 
the neighborhood against cutting 1tw 
fingers." he says. "I promptly wenl 
brake li s. |ust amazing whal boys will do 
lor a nickel." 

His next venlure into insurance didn't 
fare much better Mr Amos ChOSe Co- 
lumbus as a base because il was the 
largest town in the country that didn't 
have a home office of a life insurance 
company. 

"I started up as a weekly premium 
company. |usl as Metropolitan Life- did," 
says Mr. Amos. "I incorporaled in Octo- 
ber of 1955. got licensed in April of 
1956, and was broke in December." 

II never occurred to Mr Amos thai 
maybe insurance wasn't the business for 
Mm. He had a law degree and persis- 
tence, and he bum up enough capital to 
start again, this time with cancer insur- 
ance " I got m lo hospitalization insur- 
ance, and ihe cancer policy was iusl one 
siraw in a bundle.'' Mr Amos explains. 
"But H caught (ire. In 1956, wo sold 
5,800 policies Today we sell that many 
In a morning." 

Whal if ihe long-sought cure lor can- 
cer aclually is discovered? "I would 
thank God.'' says Mr Amos Bui H might 
mean the end of American Family Life. 

"I would much rather be put out of (he 
insurance business lhan out of the Irving 
business My daddy died of cancer And 
I am a chain smoker and can't quit. Sul 
chances of curing cancer are just about 

the same as curing deash " • 





Cslherlne Moss helps corporate oivts discover Kaiser Aluminum s business 



John Amos considers an annual 
growth rate ot up to 30 percent 
about normal. 

84 



IRIS Makes 
the Kaiser Wife 
a Better Partner 

Catherine Moss talks soltly and carries a 
lot of clout Not that she is running the 
Kaiser Aluminum & Chemical Corp, She 
is only a public relations representative 
at company headquarters in Oakland, 
Calif. 

Her clout comes from a program 
called IRIS, which has nothing to do wilh 
garden clubs. Instead, it involves corpo- 
rate wives in the company's business 

The daily scenario is familiar to a lot of 
wives whose career is home-making 
The husband comes through the door, 
shucks coal and lie. and collapses mlo 
an armchair wi1h or wilhout Ihe newspa- 
per and a drink, having spent Ihe past 
etght OT ten hours making decisions, dic- 
tating fellers, and generally getting 
Ihings done. 

This corporate husband rarely if ever 
tells his wife about the company's goats, 
problems, products, successes, discov- 
eries, changes, or failures. And the wife 
rarely has the background lo ask. 

That's where IRIS begins Since 1977. 
Ihe program has blossomed into a multi- 
faceted enterprise that explains the 
workings of Kaiser Aluminum from fac- 
tory floor to the boardroom, oilers 
courses m public speak mg_and work- 
shops on aluminum reeyding, sponsors 
a neighborhood crime prevention oper- 
ation, and helps newly transferred fam- 
ilies settle mlo iheir new communities 

Thus :i not |ust a public relations pro- 
gram." says Ms. Moss, a former news- 
paper reporter who now directs IRIS 
"Wo aim at involving women m (heir hus- 
bands business in a meaningful way 

Wb certainly do not hold lea parties 

Fat from it The wito who wants lo gel 
involved will soon find herself talking 
confidonlly ahout business lo communi- 
ty groups, commenting intelligently on 



critical issues sucn as the energy crunch 
and the environmental enigma, showing 
newcomers to the areji thr- difference 
between Oakland and San Francisco, 
and conversing informatively with her 
husband about his day at the office. 

IRIS takes rfs name from the Greek 
goddess of ihe rainbow, whose legend is 
associated wilh good deeds. II has the 
personal sanction of Cornell C, Maier. 
Kaiser s president and chiei executive 
officer, whom Ms Moss praises as being 
dedicated to making business more visi- 
ble and socially responsive 

"He is convinced that In the pasL 
business well earned its poor image be- 
cause it never spoke up. it never 
seemed lo care about what was going 
on in the world, it never explained any- 
thing," says Ms Moss. "Now. of course, 
all that is changing, and IRIS is part of 
the effort. My charter was lo find a way 
to involve women who want to be in- 
volved." 

And lest ihat sound loo paternalistic, 
Ms. Mass is quick to assen ihai no' 
every woman wants to carry a briefcase 
or be president ol the local parents- 
teachers association, "For a good many 
women doing a part nor win ".ft ihi* 
band m running tha home is go*' 
enough," says Ms. Moss, 

"Wosl wives are very interested it 
what ihair husbands do. But the plain 
truth is that the husband generally 
doesn'i think his wife cares about tha 
details. IRIS can help the wife to be * 
belter informed partner " 

How does IRIS handle criticism' 7 
"Very frankly," says Ms. Moss. 

"Kaiser is a really good company, bui 
like an companies, il has its prob'oms, 
and it makes mistakes. We put people in 
touch wilh ihe person in the company 
who can answer or explain Soitietimi'.* 
there is no real answer lo specific cria- 
cism. bui there is always an expls""* 
tion' 

Through IRIS. Ms Moss makes suf* 
ihat those explanations got made 
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PASSENGER 
TRANSPORTATION: 

People in Perpetual Motion 



Nation's Business 

INDUSTRY 
SPECIAL 
REPORT 




By John H. Jennrich 



I ■ americ* could have onty one symbol, 
' it would be the wheel 

That would symbolize transportation, 
tha Wedtood of a nation that moved its 
People Uom a toehold in Virginia to fill up 
a country that covers mote than 3 5 mil- 
lion square miles. 

Americans like to move. They move 
tor business, for pleasure, and some- 
Itties just because they're restless. The 



play where n suits us It promotes eco- 
nomic development end t»es the nation 
together, both commercially and social- 
ly On (he other hand, it clogs courts and 
jams hospitals* pollutes air and water, 
disturbs tranquillity tamt, neighbor- 
hoods, and has made us overly depon 
dent on foreign oil. 

Hut America wouldn't be America 
without mobility Even with telephones. 




l *»Hing to the plane on llm* «a« nam ia *any These monorail e.vi trar- 

P *»»eng*rg from partcino. let* to the main terminal n Dallas-Fort Worm Airport 



* v erage American today makes the 
^hraleni ol three tranacontinenlal tnps 
6yef y yea/ Most of those trips are in 
"^or vehicles, but America's wrmol 
f^bol shows signs of sprouting wings. 
1°° *» deregulated commercial aviation 
^parvds. 

^•ssenger transportation, American 
***** has been pray sod and damned It 
■Jtows u* to frve where we are comfort. 
*■ *ork where we are productive, and 
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computers and other electronic commu- 
nication, people still need to move from 
one place lo another, whether across 
town or around The world 

Passenger transportation accounts for 
125 percent of America's gross national 
product One litth of the labor force- 
more than 1* million workers — is ei- 
volved in mold* vehicle transportation 
aione. 

Rep Bud Shu* lor {R Pa,), chairman 



ol the National Transportation Policy 
Study Commission, says transportation's 
capital needs between now and 2000 
will exceed $4 trillion, wtlh Si trtllron to 
come from public funds 

Because passenger transportation 
so big and so public, there is little about 
n thai isn't lunded and usually regulated 
by some government agency 

Mouths of river* 

Actually, government involvement 
wasn't always bad. The government 
too* over the private postal service 
moved it Irom horseback to stagecoach 
lo railroad to airplanes 

in Ihe earliest days, boats were vital 
Crties developed first at the mouths of 
major rivers, then upriver Fulton's 
steamboat In 160? and canal barges in 
the mid-t820s extended walenbome 
rrattic Into Ihe interior 

Roads followed — first corduroy, 
logs across the road, then pianh roads, 
only slighlfy belter. Then came the En 
gash macadam method usmg crushed 
stone, the National Road from Cumber- 
land. Md , to Wheeling. W Va , was built 
this way in 1G15-Iflt8 

In the 1530s, the steam rarJroaa, with 
ail its Infant problems of derailments ( 
varying track gauges, created a mobility 
explosion. The fwsl rail line ol any appre- 
ciable distance was bum in 1834 from 
Charleston. S C, to the Savannah 
195 miles away Soon, n carried 
passengers a week on the same route 
previously served by only three stage- 
coaches a wwl. 

Outer apace 

But the biggest boom of an came 
the turn of the century with . 
Quickly followed by buses Between 
them, they Increased domestic mobtfuy 
at an unprecedented rate 

Commercial air travel cams of age 
the early 1630*. but it wasn't until Ihe 
first scheduled commercial Jet service m 
1 966 thai aviation really began to move 
i < iltriudes of people 



Next is outer space, with air shuttles 
and satellite communities. As an ordi- 
nary commefciat venture, space traval 
won't occur until the 21st century — but 

that's only 21 years away There are 
people alive today who remember the 
invention of the automobile, and they 
overlap the lives ol people who wit- 
nessed the first steamboats, barges, 
and raiiroads Someone born this month 
will no doubt travel in space some day 
with as much unconcern as we nave m 
hopping on a local bus. 

Projected growth 

Despite the energy problems, most 
observers see Americans traveling 
more, not less. Fuel shortages won't re- 
duce travel but wilt Change the vehicle 
There will be more Uy-dnve tnp? as pec- 
pie go long distance the quickest way. 
then move around locally in the vehicle 
that gives them the most freedom 

Air travel, the largest commensal pas- 
senger earner, has the greatest project- 
ed growth. 

The policy study commission wrll issue 
its report next month Rep, Shuster's fig- 
ures show that a moderate growth of arr 
travel, including general aviation, be- 
tween 1975 and 2000 will more than 
triple intercity passenger miles, Avi- 
ation's share ol total intercity passenger 
miles — including air, rail. bus. and private 
auto — will rise Irom 1 1.2 percent to 20.2 



percent. And that's without considering 
the affects of deregulation. 

But growth won't coma withcul pr~D 
lams. Dr. George W. James, senior vice 
president for economics and finance for 
the Air Transport Association of Amer- 
ica, sees a need for airline capital invest- 
ment ol 560 billion, during (he 1980s 
alone, compared to 510 billion in the 
t960s and Si 5 billion in the 1970s. The 
reason is the large number ol jet aircraft 
delivered during the 1960s. By the 
1980s, most of these will have to be 
replaced. The tola) Heel Is now about 
2.260 aircraft. 

Dr. James says airlines are moving to 
larger planes with more efficient de- 
signs including redesigned engines that 
will reduce fuel use. The Booing 747 
jumbo lets, which can now carry as 
many as 500 passengers, may be 
stretched to carry even more. One 
Boeing design calls for adding 25 leet to 
the fuselage, which would accommo- 
date another 1 20 passengers. 

Fuel economy is vital for the new gen- 
eration of jets to offset rising prices In 
1973, jet fuel cost 12 cants a gallon and 
amounted to 12 percent of operating 
costs, by 1978. the cost had nssn to 40 
cents a gallon, accounting for 20 per- 
cent ol operating costs. Each penny per 
gallon raises costs $100 million 

Labor also costs more. Average sala- 
ries are now up to 526,000. with top 



pilots getting as much as $100,000 a 
year. The total labor force « slightly 
more than 308,000, a tairry constant tig- 
ure in the past decade. 

Labor and fuel equal two thirds of op- 
erating costs, says Or James, and with 
both rising at more than ten percent a 
year, "you have a devil of a time getting 
your costs down." White new aircraft de- 
signs will help, he says, increased pro- 
ductivity will have to come in other areas 
such as ticketing, computer systems, 
and maintenance 

Fuller loads 

Airlines obviously have to increase 
their income but cannot count on raising 
fares to pay Ihu bills because deregula- 
tion will increase the pressure lo com- 
pete with low lares Although tares will 
nse, the key is to increase the year- 
round load factor, which the airlines are 
already doing Jn the early 1970s, plan-is 
averaged slightly more than 50 portent 
ol capacity By 1 976, that ligure had ris- 
en to 52 percent 

To the layman, says Dr. James, that 

seems like a tot of capacity to fill. 8ut it's 
not. Many planes are flying full, especial- 
ly during peak hours. On the other hand, 
quite a few planes must fly lightly load' 
ed. Example: New York to Miami In win- 
ter is lull, the return trip flies light. 
Another example A plane flying several 
legs may nol fill up until the final leg, bui 
it has lo fly light at first to reach the final, 
full-up leg 

One result of this airline straiegy. says 
Or James, is lhal passengers must 
mako reservations lar in advance, espe- 
cially if they want to fly a popular route or 
at peak time. Last-minute changes < n 
flights won't be possible, he says, and 
there may be a penalty lor canceling. 

No-frills f are * 

Another possibility for increasing air- 
line productivity is higher density seating 
configurations such as nine abr>?aHl in 
wide-bodied, three-engine jets and ten 
abreast in 747s Airlines are also reduc- 
ing service along with fares, the no-frills 
fares and other low-price tickets are in- 
ducing more people to fly. 

The push toward greater productivity 
and mass transit is changing the wSV 
airlines operate Dan A. Colussy. presi- 
dent and chief operating olficor of P* 1 
American World Airways, Inc., sees no 
breakthroughs m aircraft technology <h 
the loreseeabte future New aircraft- 
such as the Boeing 757 and 767— will 
replace the old 707s designed lor cheap 
fuel, "but they do not Justify the replace 
mont of more roconl fleets " Supersonic 
pianos or the use of hydrogen fuel 
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The "Americar" Way 



A study by Congress's Office of 
Technology Assessment in Washing- 
ton. D C, finds that 

1. Americans have built a way of 
life based on mobility— provided 
mainly by private automobiles— and 
will give it up onty as a last resort 

2. No Other transportation is likely 
to satisfy this need to any significant 
extent over The foreseeable future, 

3. The prospect of inadequate fuel 
supplies is the prime threat to the 
American way ol life. All other prob- 
lems are a distant second when com- 
pared to autos without gas 

A. Getting 27.5 miles per gallon 
may not reduce total fuel consump- 
tion because the number ol miles will 
increase — more drivers, more auto- 
mobiles, and moro miles driven per 
car. 

5. Even without man-made fuel cri- 
ses. Mother Nature will cut produc- 
tion Of Oil. most likftry M the 1990s. 

6 Large increases m fuel prices 



mighl reduce auto use. But in West- 
ern Europe and Japan, aulo usage is 
stUI Increasing, even at prices much 
higher than current U 5. prices 

7. Revolutionary changes in tech- 
nology are long in coming. The steam 
engine, the dieset, and the jet engine 
required 20 lo 50 years to progress 
from conception to commercial use 

OTA director Russell W. Peterson 
says: "The automobile industry has 
demonstrated that you do not need a 
5. 000-pound vehicle with a 300 horse- 
power engine and 40 gallons ol gas to 
move a 200-pound person 400 miles 

"The industry has snown that the 
fob can be done with a 2,000-pound 
vehicle, a SO-horsepower engine, and 
ten gallons of fuel. Thus is a phenom- 
enal change. 

"If everyone bought such a light 
vehicle, we could raise the fleet aver- 
age to at least 40 mpg. The challenge 
« to get people out of heavy cars and 
into light ones." 



THREE GREAT WAYS TO WRAP IIP 
A VERY SUCCESSFUL BUSINESS MEETING. 




whirlpool. Three great golf 
courses are just minutes 
away. Ami like all of the 
resorts that share the 
name Hers hey. this out- 
standing facility has a 
full staff of people... 
carefully trained to help make 
your meeting an overnight success. Jf 
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The town that's world- 
renowned as the home of Hershey s 
hocolate is equally famous as the 
feet site for productive meetings, 
Our special brand of service, known 
as"Hershey Hospital ity"— which 
includes special touches like a free 
crshey Bar ut check-in— ia what 
eepa meeting planners coming 
k. . . to our three fabulous resorts 
(two in Hershey. PA and one in the 
Pennsylvania Poconos). i? 






HOTEL HERSHEY & COUNTRY CLUB 

features everything it takes for a 
productive get-together. . .right at 
your fingertips. Exceptional dining 
[ in either the magnificent new 
Garden Terrace or in our famous 
Circular Dining Room): a moat 
relaxing atmosphere, worlds apart 
from urban distractions; alt of 
the "good sports" plus golf on five 



POtGNO HERSHEY RESORT 

has all those spec iaJ "extras" you find 
only at a mountain resort Skiing at 
two nearby slopes, ice skating 
snnwmobiling, golf, tennis, horseback 
riding, marvelous meals and nightly 
entertainment All in the heart of the 
Poconos. . . just a short ride from 



(jtrshey motor lodge 
* convention cento 

*nth its spacious bi-level Conven- 
tion Center, is one of the East 
"oast's most flexihle and func- 
tional meeting places. This 
^formal .p>i 
r oom 
""treat 
offers ;i 
variety 

ft f restaurants 
nightly entertuinment 
^d a, generous serving of resort 
■^tivities. Including indoor 'outdoor 
dimming, tennis, sauna. 







the SerarHon/^'i Ikes Barre 
Airport via our free limousine 
We've got it al L Prom nudio- 
visual efjuipmi ni Inrmmsfnr 
EO or 2,000, And it's all yours. 
Remember the name Hershey. 
Ami that wraps it Dpi V 



challenging courses have earned 
this 270 room resort a reputation 
as one of the Great Resorts 
^ of North America. And the 
addition of a rww \\'<*sl Wmg 
P —with its full indoor recreation 
complex— makes Hotel Hershey A 
Country Club even more attractive 
for meetings of all kinds and sizes— 
fr om 7 or less to 700 or more. 
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Shipowners scramble to Increase capacity whilo cruise* boom as glimorous 
»*calk>ns. With new ships costing a fortune, ona line cule its *h<p» 



o and adds . middle section lo accommodaie mare people By 2000. 1 he airplane s shart of .ntarelt, piiungtr 




Amtrak • Broadway Lid. rounds horseshoe Intercity buses ser*e 15.000 lownt in tha U S Motor vehicle* permaala passenger 
Curve in Pen n»yl*ffnin Despite promotion, Bus companies .ire Hi ugghrig lo upgrade transportation, a M olllfe that wHI 

train* *re losing their share ol Irsiric image and qui gover i.m#nl ragulalion. continue well into the 21il century. 
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have a major impact on commercial 
abort until tbg 1990s,' he says. 
The big shift will bo in airline manage- 
ent, no longer shackled by govern- 
ent regulation. The nexl decade, says 
Colussy. "should bring io Ihe fore 
professional business managers with 
training and experience in business ad- 
ministration, marketing, economics, and 
engineering." 

He suggests that the "myth of the 
uniqueness of ihe airline business" will 
disappear Also, the impact on prices will 
be great: "Fare structures will have all 
the simplicity and tranquillity of an orien- 
'al bazaar." he adds. 

Trains are moving away 

Back on the ground, gne of America's 
Oldest forms of transportation — l he 
tram — is moving away from the mams 
and. critics say. away from service, too. 

Trams, according ro Rop Snusler had 
a 0 41 pnicant share of intercity non- 
mmutor traffic in 1975 with 5.* biHion 
ssenger miles 8y 2000. he says, rail 
vol will increase by only 14 percent- 
smallest gain of all transport— 10 6,2 
Hon passenger miles, a 0,26 percent 





overwhelming presence in Ihe 
nger (rain industry Is Amtrak. more 
ally known as the National Railroad 
assenger Corp. Amtrak: trains cover 
"•arty ioo percent ol Ihe noncommuler 
passenger miles In the Untied 
tes 

Amirak is marketing its services ag- 
gn&ssiveh/, but a recent report by the 
htersiate Commerce Commission 
that in liscal 1978 Amtrak tell be- 
1977 performance — revenue was 
0.4 percent, number of passon- 
rs. down 15 percent, and passengor 
wi, down 6.9 percent 
"The slight downturn in Amtrak rider- 
*'P." says Ihe ICC, "may be attributed 
ln Pari to traveler uncertainty about 
Schedules and services, since funding 
Problfjms ted to disruption ol schedules 
changes bi route frequencies and 
toe availability early in ihe year." 

■eal conservatism 

To help cut costs, Transportation Sec- 
vary Brock Adams has proposed 10 cut 
Jjmrrak 9 rai | systerT1 b y 43 percent, 
ackage thai Mr. Adams says carries 
1r V nine percent ol Amtrak's riders 

It pains me io say thai l support Sec- 
tery Adams. ' says Rep Shuster. who 
^nd& io i oso a ra ,| |, nr ihrouqh his 
^strict 

'"d love to say that Amtrak is sue 
fsstut; | can - t m g 00rt conscience say 
' anything hul a disaster." The line 
* T 'UN<a DLtSTrVBaS- MAY t«7# 



through Altoona, Pa., in his district was 
round to carry only 28 riders s day. While 
those 28 riders are potential votes, Rep 
Shuster's fiscal conservatism won oul. 

"If you want to get somewhere fast, " 
ha says, "lake the airplane.'' 

Amtrak. ol course, doesn't agree 
President Alan S. Boyd predicts im- 
provements in 1979, including gams o' 
6.6 percent m ridership and 13.5 percent 
in revenues wmle he does not antici- 
pate thai Amtrak will lum a profit any- 
ume soon, he points out thai Amirak 
receives a relatively minor amount ol 
federal money compared with highways 
avialion. and urban mass transit 

Other entrepreneurs are trying to capi- 
talize on the efficiency of rail travel and 
Amenca's attachment to the family car 
The Aulotram of the East runs from Vir- 
ginia to Florida In Texas, a new outfit 
called the American Intermodal Trans- 
portation Carp proposes to star! □ short 
haul autotram service in the Dallas 
Houston corridor, 

A direct competitor Io lha train is the 



especially the Class t Carriers that em- 
phasize scheduled, rather than char- 
tered, tripe. An ABA spokesman says 
there were 15 95 billion Class I passen- 
ger miles m tS7S. down Irom 1 6 4 billion 
m 1977 

Rep. Shuster's projection for intercity 
passenger miles by bus is a 23 percent 
increase from 25.4 tuition in 1975 to 31 ,2 
Dillion in 2000. That's a drop m ihe trans- 
portation share of passenger miles from 
1 9 tc 1.3 percent 

Leading the Hit 

Buses are fuel efficient, both within 
and between cities. The Motor Vehicle 
Manufacturers Association compared 
auto, air, bus, and rail travel on ihe basts 
Of energy consumed— measured m Brit 
tsh Thermal Units — per Intercity passen- 
ger mile. 

The bus Jed the list vnih the lowest 
number of BTUs consumed, 1,070: fol- 
lowed by trams 2.730: automobiles. 
3250; and airplanes. 9.300 

A major change in bus operations is 




Rental un will play «n «vrn gicaler fple m pss»fnftci H»nsf>orla 
Oy ?B00. Fly-tfflve Hip* for bulirVftfti fend pf**4uf# will t>0 popular 



intercity bus, which now serves about 
15.000 communities According to the 
American Bus Association, there are 46 
Class I earners, oul of a total 1 .050 earn- 
ers, lhat travel just under two thirds of 
the 25 7 billion bus passenger miles In 
1977. The makv carriers employ aboul 
30.000 people 
Cheaper air lares affect the bus. loo. 



likely If Ihe Isrje' i . I .!• 

to deregulate Ihe industry as It has air- 
lines Trail ways, tnc , was the first bus 
company to call for such deregulation J 
Kevin Murphy. Trallways president, says 
deregulation would result in lower lares, 
better equipment, and more frequent 
service 

"If one bus company drop* service." 

H9 




"Our reputation rests on digits, 
decimal points, and details. 
We wouldn't trust them to anything less 
than Scotch Brand Data Cartridges." 



Bill HirkcH, Vice Pr^idviU. 
Trade Graphics, Inc., 
Livonia, Michigan 



unique design of a dura 
cartridge provides great rdiflbilitv, 
high sti vr,i : v- i npii, ;i\ iirii i long 
rapv lift* And where could you 
pi lisibly get better data cartridge* 
than Scotch Brand, made by 
3M the people who invented die 
data cartridge system itself? 

3M amtross every step in manu- 
facturing Tap qunJity magnetic 
t.ipc it ml proa>inn components*** 

part of every Scotch Daw Carrridge. 
Over twenty-five years ot service 
to the computer industry MfXtlt 
you of the utmost reliability. 

Scorch Data Cartridges are 
available in miniature DC 100A. 
the standard-size DC 30QA and 

now, ;m extra- length DC WXL 
With 50% more storage capacity, 
Thev l i ifiipafiblf with n ,. .n 
carrridgc system* Including 
Hewlett-Pncbrd. IBM. NCR. 
Tektronix and Tl 

To find uut where you can lind 
Scotch Data Cartridge* m virtually 
anv other data recording medium, 
call Toll-free: 800-32*1300 
I In Minnesota, cull collect: 

612>?36>9625 j Aik for the 
Data Recording Products Division* 

If it's worth remembering, 

worth Scotch 
Data Recording Product*. 




be says, "a competitor will Jump right in. 
Maybe it will be a small firm. Maybe it will 
be us." 

The greafesl mfluonce in Iransporta- 
tion by far is Ihe ubiquitous automobile 
It accounts for 85 percent of intercity 
passenger miles. Wilh projected growth 
Of 63 percent between now and 2000, 
the auto's share ol the market will drop 
to 78 percent. Still four times larger than 
the next category, aviation, 

«n 

dam 



Great est by far 




Auios rack up more than 90 percent o) 
domestic passenger miles, or nearly 2.4 
trillion miles out of a total of 2 6 trillion. 
By comparison, intercity and local transit 
buses have 2.7 percent; intercity and 
commuter rail have 0.4 percent; and 
Commercial air earners. 5 9 percent 
Autos alone— their purchase, mamte- 
nce. fees, use, and repairs — account 
len percent of America's gross na- 
iai product. All other passenger trans- 
rtalion adds only two percentage 

to the GNP, 
Despite, or because ol. its popularity, 
'he automobile has come In lor a great 
•teal ol criticism It uses too much oner- 
BV, pollutes the air. kills people, and 
c| Ofls cry gnd suburban strests 

The auto, which averaged 14 miles 
Psr gallon in 1974, Is now required by 
'aw to average nearly twice that by 1985. 
And that may double by 2000 

Petor G. Koitnow. chairman of the ex- 
ecutive comrnitlee ol ihe Transportation 
Research Board, an arm of the National 
Academy of Science, and president of 
Jjp Highway Users Federation, thinks 
■ne auio of 2000 will be like today's. 

"It will be a box on four whoels woh dn 
eternal combustion engine." he says. 

Engineers at tho American Auto- 
mobile Association see the lulure car in 
lln er detail. D James McDowell and 
J ohri Fobisn predict an average 2.50Q- 
D °und car, slightly lighter than the 
Present Ford FairmounT. "lhal can hold 
'°ur comfortably, live squashed " 

tires 

They see more use of plastics and 
®*oiic materials such as graphite to re~ 
r 10 * weight and moro front-wheel drive. 
pPare tiros and iraditional (une-ups will 
obsolete 

thing la certain about the car of 
Mure; the pnee is going up, 
• hose people without two cars now 
riaue a difficult time owning two ol 
"J 16 *" m (he future," says V J. ArJducl. 
^sirionl 01 (he Motor Voh.clo ManufflC- 
Association 
,sln 9 costs will affeel use as well as 
^^fsnip. but Mr Adduci isn't sure how 

^TlON'ft BUSINESS -MAY JU7U 



much. Will more expensive gas cause 
Americans to drive less or will they give 
up fancy food and drive just as much? " 

The president of AAA, J. 9. Creal. 
sees nothing in the next lew decades to 
replace liquid fuels for cars. 

Mr. Creal lavors a more positive, sup- 
pty-and-demand, nonregulated ap- 
proach by the federal government. "The 
government should make it clear,'" he 
says, "that we don't intend lo back out 
of the world as an industrial power or 
lower our high standard of living." 

Fuel is Ihe key elemenl in passenger 



transportation lor tho next generation. 
Fuel's scarcity and cos1 will affed how 
every American travels, Costty fuel may 
put more commuters on buses and 
trains and more vacationers in planes 
and rental cars, but tack of fuel could 
stop America m >ls tracks 

Failure to solve fuel supply problems, 
concludes Secretary Adams, will result 
in transportation system breakdowns 
"overwhelming us by the mid-1980s "' □ 
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To wrier <nepnnt* oft/it* 
article, seepage 12. 




Alrtlne ticket counters will per busier a* America approach?* the Hit Cenlory, 
and aviation doubt** Hi share of Intercity passenger miles In only 25 years. 



On the Roads 



America has 3.84 million miles Of 
roads; 167 percent are urban, and 8 1 
percent are surfaced 

The best-known highway is ihe in- 
terstate system, it includes one per- 
cent of America's roadways yet 
carries 20 percent of the traffic The 
system h 91 percent complete II fin- 
ished. It will amount to 42.500 miles. 

There are more than 563.000 
bridges, 75 percent of which aro 
more than 45 years old. More lhan 
100.000 aro structurally deficient or 
obsoiete. According to Peter 6 Koit- 
now, president ol the Highway Users 
Federation, bridges fail on the aver- 
age of ono every other day. 

A major source of funding for 



roads, at born loderal and stole lev- 
els, is the motor tuel tax But as cars 
become more fuel efficient, less mon 
ey goes iiilo highway coders 

About 3.5 percent of the federal 
budget is devoted to transportation, 
but the highway share of thai has 
dropped from about two thirds to ono 
half. Likewise, the highway portion of 
state and local budgnls has dropped 
from 12 lo sat percent. The federal 
highway trust fund has a surplus o! 
more than $10 billion, says Mr Kcrft 
now, who ativocaie? spending thai 
money soon. 

"Vve ruwsd to improve out deterio- 
rating roads or soon we'll bo riding on 
another Penn Central Railroad " 
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INTERNATIONAL SURVEY 



Inflation Abroad 
Is a Worry, Too 



Q URINESK PEOPLE OVertMM» afC WW* 

D ried about incrtrasing inflation in 
the countries in which they are work- 
ing, but they are not as concerned 
about a recession abroad as (2. S. exec- 
utives are about a recession in the 
United States," according to Dr. Jack 
Carlson, chief economist of the Cham- 
ber of Commerce of the Uniu?d Stales 

These attitudes are expressed in the 
now International Business Attitude 
Survey conducted by the National 
Chamber among 1,500 U. S. executives 
in 90 countries. 

The survey shows that of those exec- 
utives responding twice as many ex- 
pect higher rather than lower inflation 
(run yt-ar in their host countries, com- 
pared to 1978. 

This expeouuiun cuncHes w«th t 
National Chamber's latest world Fore- 
Cflirt thai consumer price inflation will 
accelerate by one point — to 13 per- 
cent — during 1979. 

Increased inflation is expected par- 
ticularly in Africa, the Middle Ram. 
and Aaia- 

Fifty-two percent of the survey re- 
spondents expect their host foreign 
government* to do only a fair job in 
fighting inflation. About a third ex- 
pects a good job 

The executives surveyed estimate 
there is only a 33 percent chance of a 
worldwide recession during 1979 and a 
34 percent chance in 1980. This Com- 
pares to a more than 50 percent 
chance of a recession before the end of 
1980 that was predicted by business 
people in a separate survey within the 
United States by the National Cham- 
ber and the Gallup Orgariutatiun 

While business leadens do not see a 
high risk of recession in their host 
countries, they worry about increasing 
unemployment and expect foreign gov- 
ernments to do only a fair job of pre- 
venting it. 

The most serious problems of Ameri- 
cans doing business abroad are the 
threat of nationalization and limit*- 
92 



Problems Expected in Host Countries 
In Next Two Years 



Serious 



□ 



Moderate 



15% 



Environmental Regulations 
Host Country Taxes 

Irnerest Rates 

Other Regulations 

HBiMh and Safety 
Regulations 

Control of Capital Flows 

Limits on Foreign Ownership 

Subsidies to Domestic 
Companies 

PoJrtcaJ Instability 
State Trading Monopolies 
Nanonaittatksn 
Availability Of Credit 
Limits on Foreign Labor 
Political Terrorism 
Expropriation 



52% 

47% 
47% 
49% 
36% 



60% 
58% 
58% 

57% 

56% 



53% 



24% 



15% 


31% 


F 




36% 


[ 21% 


53% 



27% 51% 



48% 



46% 




24% 



11% 42% 



31% 



1 7% 



22% 

£ 19% 23% 

1 6% 7% 



29% 



'Lass man 8% 
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Atlanta or New\brk to Europe? 
Only Sabena gives you your choice 

on a ^7 



Twa of America's great gateways 
to Europe are serviced by one 
great airline Saber a. In fact, we're 
] he onty airline thai gives you the 
choice of both cities with wide- 
hodv 747Y 




Anil we lake you to Brussels, on 
the mainland of Lumpe, where you 
can make connections to the cities 
of Europe. Africa, and the Middle 
lia.sl without li'avtnft the terminal. 
It's one of the must convenient 
airports in Europe. 

You'll enjoy Inst baggage handling 
efficient customs control, 8 duty- 
free shop (bat is one of iher finest 
anywhere, and a Belgian way of 
doing things that treats you like a 
human bein^. If you visit Brussels, 
there's a special train to speed you 
into the heart of the city in 17 short 
minutes. You even gel Belgium's 
Bonus Days, courtesy of the Belgian 
National Tourist Office, and 



special package tours from Sabena. 

With all ihisgoing for you, doesn't 
it make good sense to fly Sabena's 
74Ts to Europe? For more informa- 
tion, contact your travel agent or 
Sabena. 



belgian world airlines 



In 197b, two million panengere 

Jlru Sabena Id some 
7Ji destinations in NIccKintries 
around the world. 



tions of Inflation During 1979 





WORLD 






33% 


21% 


Africa 




30% 


4% 


Asa 


51% 




Z7% 


22% 


Europe 


49% 




33% 


18% 


Middl* Easl 


60% 




28% 


t2% 


Canada and Moxko 


M% 




37% 


19% 


South America, iiciuding 
Central Amenta, Caribbean 


29% 




31% 


40% 



Assessment of Anti-Inflation Economic Policies 
During Next Two Years 



Fair Job 





Poor Job 



Africa 
Asia 
Europe 

Canada end Mexico 
South AiTHKica, Including 
Central America, Caribbean 



28% 



81% 



11% 
18% 
1% 
tt% 
33% 
18% 

12% 



tions on foreign ownership. Similarly, 
foreign government-owned companies 
aim hamper U S. business abroad. 

Nearly one fourth of business execu- 
tives is moderately to seriously con- 
cerned about political terrorism 

Looking ahead, the executives an- 
ticipate Other problems that will limit 
their abilities to compete abroad. In- 
creases in tariff or nontariif barriers 
by the U.S. and other countries are 
frequently cited. Arab unt [boycott reg- 
ulations of the U. S Commerce and 
Treasury departments will also cause 
difficulties, according to one third of 
those responding. 

Other potential problems cited by ten 
percent or more of those responding in- 
clude the 197* amendment to the Tax- 
ation of Americana Working Abroad 
Act . the possi ble e 1 1 m i n u t ion of defe mil 
of U. S. income taxes until earnings are 
returned to the United States, and U. S. 
antibribery legislation 

U. S. business executives abroad am 
confident they will expand sales and 
profits during 1979 and through 1983 

More than one third of the execu- 
tive* expects to increase U.S. exports 
and more than half expects lo increase 
U. S. imports. 0 



Problei 



Solution. 





Accordingto a government report, three trucks 
with two-way FM radios can do the work of four trucks 
without That's one less truck worth of trouble. 
And one less truck worth of gas. 

KM radios will give you power, clarity and privacy 
that you'll never get with CB. And all for as little 
as a dollar a day per radio. 

So send us the coupon below. And solve your 
energy crisis. 

n 





Fill me up with info about Jobtvson Two- Way FM 
Kudu-* 

N»T*» fl'> 
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Resource Recovery Means 
Waste Not, Want Not 

The key to coping with America's trash 
is recycling glass, paper, and metals 

By Michael Thoryn 



AMEktCAHB tossed out 150 million 
i tons of rubbiih. garbage, dis- 
c *rd», and trash last yi'iir 

Where it .ill went and what hup' 
t^ned after it got there has become a 
towering problem for cities of all sizes, 
Particularly those in the Northeast 
Corridor. 

For yearn we've buried it in land- 
fills, put it out to sea. and burned it," 
**ys Dr. Rocco A- Petrone. who hvads 
National Center for Resource Re> 
j* v ery, which was formed in 1670 to 
•k^elop practical alternatives to tradi- 
tional waste disposal. "In the past ten 
3f * Hr s. the United States has become 
'J'Qre sensitive to the damage of open 
Qur nps ,i nc j decomposing garbage." 

Solid waste is an inevitable part of 
WJF existence The Environmental 
flection Agency has calculated that 
? 1976 municipal solid waste — food 
•^ards, leaves, old newspapers and 
cans, bottles, disposable 
Products, broken toys, vacuum cleaner 
and just plain dirt— would 
g*J filled the New Orleans Super- 
r"" B from floor to ceiling twice a day. 
**liends and holidays Included 
** H <-'h American contributes an aver* 
°f 3.5 pounds daily lo the pile, and 
ll,e trend is upward 

^•tplaxkif olisJlengfe 

^The collection and disposal ol all '.his 
, **te cost more than M billion a year 
■ ^Easing population, diminishing 
' ldfi| l sp&ce, riaing costs to transport 
^ and environmental regulation* 
I *e wftnt^ disposal a perplexing chal- 



t^flt has no single or simple solu- 

c ope with the flow, several cities 
AT| «NS BUSINESS ► HAY 1»T» 
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Moving by convsysr belt, shredded gsrbsQe Is sorted by sue. bulk, 

and dentlty *l I ha N«w Orleans HacOvery I plant On* valusbl* reiourea 

recovered Is meisl csns. whieti tumble into s weiring, rsll car. 



have turned to various forms of re- 
source recovery, which fits between 
the collection of refuse and its disposal 
Resource recovery describes the sys- 
temotic extraction of glnsa, paper, and 
metals from piles of waste and the re- 
cycling of these materials. Massive ma- 
chines Ingest the trash, sort It by sixe 
and weight, shred it. magnetize it. air 
blast it, and treat it with chemicals 
The residua, ten percent or so, it bur- 
ied in a landfill, and recycled materials 
ore sold for the manufacture of new 



can*, bottle*, and uujwr Solid waste 
can also be used to generate energy, 
pnmarily in the form of steam or gas. 

More I ban SI billion worth of re- 
source recovery plants are in place or 
under construction: 25 will be in oper- 
ation by the end of next year EPA and 
the Energy Department are helping 
development with $34 million in plan- 
ning grants for fiscal l»7» and I960. 

However, even the most successful 
plants— such as the ones m Milwau- 
kee, WLr, buiit by the Ame neology Di- 



vision of American Can Co.; in 
Hempstead N. Y.. built by Parsons & 
Whittemore. Inc.; and in Saugua, 
Mass.. serving northern Ronton and 
ten neighboring communities— are 
struggling financially. 

Dr. Petrone notes.' These plant* ore 
first generation. What has been done 
so far is that conveyers, crushers, and 
handling equipment from the mining 
industry have been adapted to re- 
source recovery 

"Up to now. there hasn't been much 
research end development on solid 
waste." 

Judd H Alexander, senior vie* presi- 
dent of American Can, says: "Resource 




Trvt Nsltonai Cem«r for Resource 
Recovery In Washington, D C. will 
process federal wuaUpvipor into dens* 
pellets tor burning in ■ Pentagon boiler 

recovery is a viable answer now for 
huge cities with high-cost alternatives. 
Landfill is still best for many smaller 
cities, but local officials have problems 
in acquiring new landfill sits 

"We ore not running out of holes in 
which to put our garbage, we ar* just 
running uut u!" cheap. wvY. located 
holes No one wants a landfill next 
door." Mr Alexander adds 
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Widespread community opposition 
to landfills is malting still expensive 
resource recovery plants much more 
attractive (o city officials. 

"Progress to implement resource re- 
covery systems is slow but steady," Dr. 
Petrone says. "We project that by 2000 
about a third of the nation's municipal 
solid waste will be processed for recov- 
ery." 

Basic principles 

For cities cautiously considering re- 
source recovery, these basic principles 
will help 

• Use proven technologies. At the 
trouble-plagued plant in Baltimore, 
Md.. dynamite wili needed to brenk up 
a 1,000-ton shredded mass formed by a 
spontaneous combustion fire. 

• Provide enough trash to feed the 
machine. Landfill tipping costs less 
than resource recovery, and it takes a 
tot of garbage 10 produce salable quan- 
tities of fuel and raw materials. 

• Get guaranteed markets for the 
plant's output. Most public utilities 
have been reluctant to buy refuse-de- 
rived fuel. 

Citizens' Rroups Buch as Environmen- 
tal Action, based in Washington, D.C., 
say severe problems may result from 
high-technology resource recovery, 

Marc hunt Went worth, a legislative 
representative for Environmental Ac- 
tion, says - "Those garbage gabblers 
could encourage the generation of 
more trash rather than less. The trash 
machines may also lock out alterna- 
tives that consume less energy and 
capital. 

Poverty level 

"While the concept of resource re- 
covery in quite a new idea, recycling is 
not,'' he says "For centuries, used 
products have been reclaimed and re- 
turned to manufacturers for reuse and 
refabricatian. 

"In fact, only the very rich could 
afford not to reuse cloth, glass, metals 
of all kinds, and paper. People at the 
poverty level made use of all their re- 
sources." 

To minimize garbage piles in today's 
affluent society, both Mr. Weniworlh 
and Dr. Petrone advocate recovering 
more of our discarded resources 

However, the motivation for a city is 
not recovering aluminum cans or gen- 
erating energy, but solving its landfill 
problem, says Thomas P. Graves, direc- 
tor of energy staff at the U S Confer- 
ence of Mayors. 

"Cities are not risk-Lakers. It is hard 
for a mayor to sell an expensive system 



to the voters However, five to ten 
years down the rond, resource recovery 
will be a money-saver " 

Richard L. Hanneman, a spokesmen 
lor the National Solid Wastes Manage- 
ment Association, sees a longer timeta- 
ble for resource recovery, "Every 
practicing solid waste professional 
thinks landfills will be the backbone of 
our disposal system for yean* to come," 
he says. 

Nevertheless, research at a teat fa- 
cility in Washington, D.C.. and at a 
6fi0-ton-per-day plant dubbed Recovery 
Z in New Orleans has produced solid 
results Since Recovery I opened in 
1974. New Orleans ho* closed live in- 
cinerator*. 

- 

Machine dlspoaaJ easier 

Cynics point out that human nature 
is on the Bide of the technological solu- 
tion. Voluntary recycling efforts have 
iagged. and landfills are piled high, 
they say It's easier and more effective 
to let machines dispose of waste. 

But building a big resource recovery 
plant requires big dollars. And al- 
though materials conservation and en- 
vironmental upgrading of landfills are 
governmental policy through the Re- 
source Conservation and Recovery Act 
of 1976, sewage disposal plants get 
most of the federal money — $4.2 bil- 
lion this year, 

P. Aarne Vesilind, a civil engineer- 
ing professor at Duke University, says: 
"From the standpoint of existing legis- 
lation, resource recovery is generally 
strongly promoted but weakly funded 
by the federal government, nomina 
promoted and even less funded by 
state governments, and almost un- 
known to local governments." 

At the federal level, three agencies 
with strikingly different goals are ex- 
amining the potential of resource re- 
covery. 

EPA, focusing on hazardous wastes, 
sees resource recovery as a disposal al- 
ternative that can reduce environtnef 1 " 
tjit problem*. 

New business 

The Commerce Department is plan- 
ning to promote resource recovery a* 
un economic opportunity for the cre- 
ation of new business. 

The Enr?rgy DfjuirtmerK supports r*- 
sou rce recovery energy systems, ulbei* 
with a very small professional staff 

The energy potential of gtirbag* >* 
just beginning to be Supped The I* 
source recovery center estimates th» [ 
about six percent of the energy avail- 
able in municipal solid waste is re« ,v '" 
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ered by combustion or recycling; Three 
promising examples are: 

• North Little Rock, Ark . has 
shown thai energy recovery is practi- 
cal in smaller communitiwr Two small 
modular in cine rotors in a facility that 
cost only SI & million produce steam 
from garbage for a wood preservation 
plant 1 ,000 yards away, 

• Hooker Chemii/iil Carp hoping 



Talking Trash 

What's In American garbage? 

Municipal waste composition varies 
according to the size, location, and 
type of neighborhood, time of year, 
and ins weather 

Rural communities, (or example, 
nave more food and yard waste but 
less paper. Metropolitan areas have a 
larger percentage of aid newspapers 

Just after Christmas, there are 
more paper, ribbons, boxes, and 
woody remains of Christmas trees. 

The National Canter for Resource 
Recovery has found that a typical 
load or organic and inorganic waste 
breaks down like this: 

35 percent paper. 

1 6 percent yard wastes, 

1 5 percent lood wastes. 

10 percent metals. 

10 percent glass. 

4 percent plastics, 
3 percent rubber and leather, 
2 percent textiles, and 

5 percent nvscollanBcus. 



to get ten percent of the power from its 
plant in Niagara Falls. N. Y_. a H8 
million waste- to-steam l.u'ility. 

• The S73 million resource recovery 
plant in Hempstead sell* electricity W 
the Long blond Lighting <•> 

Recycling metals found in garbage 
can save large amounts of energy over 
the manufacture of virgin materials 

The National Association of Recy- 
cling Industries seys finished copper 
from scrap takes 87 percent less ener- 
gy, lead takes 6:1 percent less, and alu- 
minum a startling 96 percent lea*- 
About 25 percent of U S. aluminum is 
made from scrap, the nsaocitition wo>* 

One innovative effort w ill let the fed- 
rrni Kuivi n merit feed on it»«lf The Na- 
tional Center Tor Resource Recovery 
has contracted with the Energy Depart' 
mem lo experiment with ran verting 
wastopaper from federal offices into 
fuel pellets for ;\ Pentagon boiler 
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Pricing 
Paperwork 
by the Pound 



Colleges are forced to spend 
resources on passing the 
government's regulatory tests 

By Mary Paul 




A rscsnl survey of college* and universities revealed thai 
eompryEns wltti ledttral regulations costs some Institutions 
«» much as 50 cent* fw every dollar received from 
Ihe Department ol Health. Education and Welfare 



Government MKiVLATQW are a big- 
ger tribulation to college presi- 
dents thnn student protesters ever 
were. They have never occupied the 
iiilrniriifitrntiun building, but their co- 
pious regulation* occupy administra- 
tive time, multiply reporting 
paperwork, and restrain academic 
freedom. 

The paperwork that educational in- 
stitution* must fill? with the govern- 
ment ia no longer measured by the 
page but by the pound. A single report 
Prom the University of North Carolina 
at Greensboro weighed in at 12 pounds 
plus. 

High paperwork cost 

All thai bulk is also extremely cost- 
ly. The Department of Health, Educa- 
tion and Welfare, which require* the 
reports, says it add* enough funding to 
cover the costs of the regulations, but 
colleges generally disagree. 

A recent report by the Southern As- 
sociation of Colleges and Schools found 
that complying with federal regula- 
tor 



lions costs some private colleges as 
much an half of every dollar of aid 
received, over and above the amount 
provided by HEW for complin nee. 

One administrator interviewed for 
the associaton's report says: "All of us 
agree that for the most part the ideas 
behind the regulations are good and 
worthy The difficulty lh thut when bu- 
reaucrata write regulation*, they make 
them extremely complicated and dim- 
cult to administer as well a* expensive 
in time and effort" 

The end result, he 6ays, is that "reg- 
ulations are becoming so numerous 
that they encroach on the freedom and 
action of the private colleges " 

"What rnalt.es it so hard to fight 
these infringements is the bad image 
you get when you give the impression 
you are against the programs," says 
another administrator. "People get 
confused when you say you support the 
goals but want freedom, too." 

Public university administrators are 
often more troubled beta wet they tend 
to accept more ledum I :ud 



In 1976. the four major universities 
in the nation's capital — George Wash' 
ington. Georgetown, American, and 
Catholic -issued a declaration of inde- 
pendence from federal control. In the 
statement, at the time without pro«*" 
dent, the universities stated their re- 
solve to ". maintain institutional 
independent' from nxiy eitrnWll in 
vi-ntiun which threatens the ml 
of our institution*, including refusal 
federal funds which carry such 
threats." 




Tough to turn dpwn 

In today's economy, however, it* 
tough for any institution, pub hi" u< I'"' 
v«te, to turn down federal funds 
Schools like George Washington, 
which has both a medical and a I* 1 * 
school, find it impossible to refuse fed- 
eral funding. 

With the exception of some priva 1 * 
religious schools, no institution « n 
milk* do without student aid. 

HEW has ruled that Title IX of l" 0 
Civil Rights Act, which requires en*** 1 * 
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jty In admissions standards, covers any 
,n *tiiutiou receiving federal assistance 
* the form of scholarships, loan*, 
»*»ot8, or other funds- Because their 
■Mc-nta receive eome federal assts- 
P**. schools that may never have 
8°tU;n a federal dollar for their pro- 
B'iunu are now classed as recipient in- 
^tuiiona 

*Wer thuja inflation 

These schools must produce the pu- 
Pj-'rworfc the rettulutiom. require. And 
. '"'•«• i! '! "1 ih.it ptiperwork 
p increasing at a rate far attend of 
rule of inflation 

At Duke University, for example, 

T** per-fftudrnt cost of implementing 

^di>rtil social programs and meeting 
'h 



f"r"'MinK rr'nuirementa n.i»e front J 



in ISBg to M51 in 1976. An even 
J^° r e dramatic example is Georgetown 
^"'verKity, where the per student tost 
pocketed from $16 in 1965 to «356 
^ years Inter. 

J, ^ s 'udy by the American Council on 
^icfttion Nhows the cost of complying 
>«i federril regulations at six sample 



'°l'eges and universities was 810 mil- 
excluding the Title IX regula- 

"fust establishing an affirmative ac- 
' 0n plan to meet HEW criteria cost 
e University of California at Berlce- 
$400,000, while the University of 
23™*"" shelled out 1360.000 lo de- 
its program 
^' a largf university, the lotal cost 
" regulations can run mto the mil- 



lla" ^ H ^ n ' verait >' °' Illinois spent 
t ' million on all program regula- 
s in 197?i (kurgetuwn and Duke 
^ about S3 6 million each. 

Ch **K« of exaggeration 

However, HEW Secretary Joseph A- 
ttjltiO claims that colleges and urn- 
u tend to exaggerate com pi i- 

jjP* codts He says HEW has found 
m Cost * of regulations barring din- 
arc ? tttion gainst the handicapped 
. lQr '"wer thdii the universities 

previously stated that 

T, ON-8 BUJIlNfcfiK ■ MAY 1ST* 




Lloyd H Elliott president of The 
George Washington University, leys 
students ultimately pay Uie costs 

Of roqul.llion in higher tuition 

institutional comments on the casts or 
administering Title IX did not prove to 
him that colleges really face financial 
difficulty in complying with the regu- 
lations. 

But a group of college presidents 
who met with the Secretary recently 
disputed this statement, They went 
further and said they did not believe 
thui the regulation* even attain the 
mjcioI objectives the law intended. 

Congress has u&ked HEW to prepare 
limit her study of the costs of regula- 
tory compliance 

Thf.' American Council oti Education 
says the coat to universities and col- 
leges of affirmative action programs 
''has only just begun to be felt " 

In 197R. HEW interpreted Title IX 
to menn that schools must spend as 
much on women's intercollegiate ath- 
letics as on men's. This has meant that 
some schools' football teams that had 
been self-fluntatning have had to divert 
some revenue* to women's sports. The 
ruling h.i.-v ltd In oil hacks in some 
schools' athletic programs for men 



The absurdity of this kind of ruling 
is appalling when one realizes the im- 
plications,'* sayi one college adminis- 
trator. "Where will it end?'' 

Regulation also diverts an institu- 
tion's resources from the purpose Tor 
■which they were intended. The Uni- 
versity of North Carolina reports that 
its computers were swamped in at- 
tempting to compile ten reports re- 
quired by HEW. 

Diverts other resources 

"All other uses of the computer 
stopped," say* the university's director 
of institutional research. "For su 
months, we did nothing but HEW re- 
ports." 

George Washington President Lloyd 
11. Elliott recalls the bureaucratic has- 
sle that resulted when HEW chal- 
lenged his school on Title IX 
require meats 

In January. 1975, HEW began a re- 
view of the school's law center in re- 
sponse to a complaint. "We provided 
them with armloads of data, hut the 
next year they were hock asking for 
more interviews," Dr. Elliott says By 
1977, the school had met requests for 
iidditimui) data lour' times 

During the three and a half years of 
investigation, the school had lo hire an 
attorney, 12 faculty members were in 
volved m compiling information, nnd. 
for a time, the law school's dean and 
associate dean worked on the project 
almost full-time 

"They were doing this when they 
should have been doing academic 
things for the school," soys Dr. Elliott 

The invest igut km ended in a bureau- 
cratic whimper. "After all that time 
and money. HEW ended up taking our 
word that the school had not violated 
the Title IX statute." 

Student* are loner* 

The money thai the colleges spend 
OD compliance doesn't come out of Un- 
cle Sum's packet. It cornea from the 
institutions and, ultimately, from the 
students themselves. 

Institutions have to cover these costs 
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President Craven William* say* Gardner- Webti College'* refusal to accept Inderal 
eld make* his * chgtjl more responsive to Ihe needs at the community. 



through tuition increases, at a time 
when inflation 1* milking the price of 
higher education impossible for mar* 
and more families says Dr. Elliott. 

All students pay, hut the students 
who suffer most from tuition hikes are 
the ones who can nlford it the loost — 
low-income nnd min"n!\ -: ndeni.s -.«, k<. 
use rhe social programs that push up 
college casta. 

One private institution. lfilM;H<- 
Onffla§B in Hillsdale, Mich., is resisting 



HEW on r hi- Title IX admission* policy 
issue. Hillsdale, which has never taken 
federal fund* except for student aid in 
its 134-year history, was told by HEW 
in December, 1977, that it would begin 
enforcement proceedings against the 
school unless the required affirmative 
action program was established nnd 
Hillsdale begun filing compliance re- 
port*;. 

Hillsdale, which hud never discrimi- 
nated on thf basis of «>x or race. re- 




There • more freeeom ot «ll kind* 
when an intinuiion Is free from 
government control, says MiiUduie 

Jiurratui Rep PMI Crane (R.HH.). 
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For the Asking 

We do not accept as an instltulKin 
any funds from the federal govern- 
ment 

"And thai Is a statement thai very, 
very law collages and universities in 
tho Unrted Stales can make We build 
all our own buildings, we purchase all 
our equipment, we operate all our 
programs and activities entirely with 
nongovernment funds 

"Vat. government lunds are Ihere. 
virtually for the asking Literally mil- 
lions of dollars are doled qui annual- 
ly, and while I cannot assure you we 
would gel these lunds. I can tick off 
for you a tong list of institutions which 
have benefitted greatly by direct 
grants from iho federal government I 
have considerable confidence that 
our efforts would be successful" 

Dr. Craven E- Williams 
PrpilrJent 

Gardner -weoo coneae 



lu^t'd. HEW threatened tu cut of!' nil 
federal student aid. including veter- 
ans* benefits, if the school didn't com- 
ply. Hillsdale hired a lawyer 

The college won the first round be 
fore an admin istrutive law judge who 
decided that HEW couldn't withhold 
funds HEW hiib appealed 

Fight lor IndepAtidenen 

Independence, says Hillsdale's ad-; 
ministrative vice president, LuMaf 
Fowler, is what the light is really ll " 
about- "We don't accept federal aid. 
he says. "We've been independent 
since the beginning, and we want W 1 
continue that w«,v 

"You can't be independent with the 
federal government giving you mon- 
ey," he adds. 

Rep Phil Crone iR-HLi a ktraduflte 
of Hillsdale, supports colleges thai 
choose to remain free from the encum- 
brancer of feder.il funding 

"There's more freedom of all kinds 
when an institution la free from go* 
eminent control." he says. "That con- 
trol is sometime* subtle and sometime? 
not so aubtle, but it's gettm« harder i" 
today's climate to maintain the kind *>' 
independence that Llilladale offere ' 



Control of destiny 

Gardner-Webb College in Bolll«8 
Springs, N-t, doesn't nccept fedem' 
funding for iU programs either. 8*9* 

IV'r-id^nr i'r^v.Ti K William* Tl"' 

control of our own destiny require* » 
freedom to do what our own ^ense "- 1 
f reedom dictates. We feel that, becaU** 
we do not accept aid, we don't have 10 
wait for a decision from a slate lefte**" 
ture or from Washington." 

Farmer Yale University P re*ld* n1 
Kingman Brewster describes the fed pr 
nl attitude toward aid and regulatio 11 
as one of "now that T have nought th e 
button, I hove the right to design «l* 
mill " 

President Eisenhower saw it all •""J*' 
ing 25 year* Hgo when he wnm** 
"The prospect of domination of the fl* 
(Jon's scholars by the federal ti° vcrn 
ment, project allocation, and the pt»*e* 
of money is ever present nnd is ffT (tV * * 
to be regarded." . 

Today, the lnte President's Or**J^ 
inn vision has come true, 9*y» r> u 
University President Terry 8f" ! '' f 
The avalanche of recent govern me* 
regulations threaten* to domir" a 
.impUh mmirurmni! A" t li ■ ■ f' 1 ' 07 "' 
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rate. It is not difficult to imagine a dfl j ( 
when faculties and administrator* **" 
spend all their lime filling out K° ;:: 
nient forma. . . ." 
NATION'S HtfSJNKSS ' MA"i f 



hat's your best chance to make money 
n real estate? 

The answer below may surprise you. 



Mv name it Charles Edwardv I'm a 
licensed real estate broker— not an adver- 
tising wmrf . 

There n i unique w* ujv r. nuke j 
substantial second inenmr in rwl estate 
and it'i just beginning to sutfacr jmnj 
brokers. I'm not speaking of buying 
apaumenn or flat*. Thr business- I'm re- 
tiring to it PMC— Property Market 
Control, 

The reascm it's becoming so Popular so 
rapidly \\ thai it gives the middle' income 
investor an opportunity to make eKcellcit 
Profit! — without actually buying pro- 
P*ny. No mortgage obligations. No 
l»llfc investment! 



CONSIDER THESE 
FACTS: 



^•You don't bm to bay to called 
"rental propettin" to make money. 
Rental properties create some real hrad- 
•chei, Pint you have repair com a 
kaky roof, j new furnace, and heavy ten- 
ant liability costs, Then there are the pet- 
'onjl interruptions . . . complaints, evic- 
tions, to serve and telephone calli it 1:00 
*jm. about a clogged drain. PMC 
c litninatei these problem t entirely. 

• You can begin with only $50,00- 
'100.00 out-of-pocket investment yet 
*otittfj] the sale and earn the profits from 
te 'l property in thr H 5, 000- 575.0O0 
range 

• At a result of holding propetrv sn 
c ontro! (rather than outright purchase) 
VOu can reduce or eliminate the yoke of 
ffi °«g»gr indebted neis altogether This 
* e »ture alone makes this a very attractive 
Ingram for almost everyone an a fixed 
■fieome 

eliminate the responsibility for 
"""Iding maintenance 
" Vou eliminate all utility indcbtednesj. 
'a sum, lt ', in ,(j ca | method for anyone 
j*bo itelti high p rc; £it potential but a 
^'e-free income from real ettate. 
To illustrate how this method worki, 
c?r are icmt actual cam of imagi 
™°ple~-no( professional buiinesimen 
~~*v„o have profiled from it, just ai I did. 
Jennir L«bin. a housewife living in 
Tennessee, used only $500.00 
PMC to obtain income property — do 
^R'ge- no ttiiv.plKJiiont- But, a few 
• ,u later, ,br mid tin, ind wsrral .illirr 
r,, ^Pweiei for a net profit of $40,000.00. 
did t ' 1nv Sutherland from Georgia 
rvt-n be'tei A lew \ears agn he was 
P ffl hii neck i„ J,!,, \ ir Jn j | IK w ,t P 
N F*d together $J0000 Using PMC 



thev made a net profit of S50.000.00 and 
still maintain current holding! to reduce 
tax liability But, mo*t importantly. Mr. 
and Mrs Sutherland never bnrrowed j 
tingle penny to finance rhetr property. 
They did it all using Ptopertv Market 
Control. 

• Jerry Doyle, a gat nation operator 
ttnm Arkansas, began using PMC in 
1971 A few. yran Ijffr ! lf . V |J 'hi gai hti 
don arid "rrtiTrd." He and his wife, 
Tina, now enjoy life in a beautiful home 
overlooking their 100 acre estate. What's 
mote, they still control property in 
Arkansas. Florida. Missouri and Mittne- 
u-itj and are planning a wood home in 
Florida — all bv uiing the leverage of PMC. 

$700,000.00 WITH PMC 

• I mutt emphasize that thn if not 
mirir kind of pet rich c[uick scheme. It'i a 
business and li s-jch, it's »]je\ illative But 
the profit potential it staggering Con- 
lider my friend B, L- To! ley He quit 
»chool at the end of the fifth grade, and 
wat blinded in an accident in 1965 He 
had no ipecial knowledge oi in- 
fluence- not cvrr. j trade to ply. But. by 
using PMC land only $500. 00 j he made 
over $700,000.00 ind irill "controls 
over mote than 3,000 acrei of property in 
the U,S. and Canada. 

Obviously, I can't guarantee you'll 
mjke ai much money at their folki. Then 
again, you might make more- Jt depend) 
upon your initiative, and current market 
condition!, 

EASY TO BEGIN 

One of the best features of PMC n that 
you won't need a lot of itartina capital. 
You can begin with ■■ little as fifty dol- 
lar! In lutr one term of ran taction* I 
used otilv $500 00 to make a dear peofit 
of $19,000.00 

You can do thn quietly— diKtcctly— 
without quitting your preient job It mly 
require 30-60 minutei a day — occasionally 
i weekend afternoon. 

You don't need a degree la bwiineu ad- 
mimitration. PMC Li a relatively uncom- 

[iticatcd butineu that can be mattered by 
tallowing a few simple rules 

Beit of all, you don't need to wait fot 
months to begin. You can actively begin 
within JO dayi. 

tn practice, tbit it a fairly localized busi- 
ness. I won't be competing with you nor 
you with me. 

My materials will ihow you «ep-by- 
urp how to begin. For example 

• How to "market control" and sell 



$50,000.00 properties for only $50.00 
with n<i mortgage commitment on your 
parr 

■ How and where to get special FREE 
Hi >< 'K^i wirh current listings of top in- 
vestment properties from Newfoundland 
to Baja. All details are included —asking 
price, description, and terms of u|e 

• How to avoid the problems of ten- 
ants, vacancies, high insurance costs, and 
all thr other grief of so-called "rtntal pro- 
pertici," , 

• How to actually buy properties 
(when it's advantageous) with is little n 
2"* down— only $1,000 on a $50,000.00 
property 

• How it's possible to double the profit 
on your out-of-pocket dollars within 90 
days 

• How to retain 60% of your profit 
on properties you actually purchase — not 
just tax sheltered profit— but totiily free 
r-l \.ilr irA ?rdrra taKPtnt Tax 

MONEY-BACK 
GUARANTEE 

HI send you i copy of my book, Pro- 
perty Market Control, fot 90 days 
withour obligation. A full three months 

This way you have sufficient time to 
read it ... in) actually try it. If you're 
not satisfied, umply return the materials 
and 111 tend you a full refund within 3 
working day s— no nonsense, no delayi 

Our publiihing offices ate located in 
Dunkirk, New York We belong to thr 
Dunkirk Chamber of Commerer Our 
telephone number it ?lsVJo6-8J00. We're 
there from 9 to 5 on week days. 

l! vou have any concern about sending 
money, please fee: free to charge thn taat 
deducublc purctiiK tr yoiir V]|>A err 
MasirrChafge account Simply send us 
your account r.umbet acid expiration date. 

To receive your copy, juit wriit the 
wmds Property MftTMi Control on a 
piece of paper and send it ie> Green Tree 
Pren. 10576 Temple Road, Dept.tMDun- 
kitk, New York J4048, together with 
your check or money order or charge card 
instructions for $12.95 If you wish AIR 
MAIL delivers, please add one dollar 

For EXTRA FAST a*r?ke. C ALL US. 
Our office number is 1-716-3*6-8300 
We'll process yout credit card order by 
phone and ship the lame day. 

You'll trveive Property Market Con- 
trol for three months at absolutely no 
risk lo you. That is inir unnvuliSimial 
guarantee 

1979. Gm-oti Tm Pr*w 
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it tn the blue water of the Gi 
im, dolphin* guv battle. 



wag to tht end, a leaping tail fink Stealth and skill art required to hook 
resist* the male'* gaff tht easily tpaoketd bqne/hh 



SALTWATER FISHING 



Hook, Line, ond Dinner 



it 

of 



Wiikn Vicki Crawford Robinson 
look* wwrt out of the windows of 
her beach home, ih# can see Ca talina 
land In between ore mils and mites 
of sal! v titer 
That does sorosthing to Mrs. Robin- 
hat happen* to a disco dancer 
» strobes start to pulsate. 

musician, when the ivories 
(inkle, end tha saxes *tart to 



fort- 
une 




to a harseplsyer, 
te* clnnjc oprn, at 



In short, her pulse quickens 
Sh» fsals that urge, so frrspbically 
described in summer by the signs on 
tunny s thop'* cloeed door "Cone tish- 
Lag" 
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By John Coatelio 

Mrs Robinson is not the only victim 
of saltwater fishing fever. According to 
the U S Fish and Wildlife Service, one 
American out of every four goes fish- 
ing 

That Includes kids in diapers and 
knee-pants. 
Some that yaung do fish- 
James C Motsko. tournament direc- 
tor of the annual $20,000 White Mm 
lin Open at Ocean City, Md.. was only 
three years -v old, and probably 




damp tin occasion, when he first wet * 

line- 
He. his Dad. and n brother oni» year 

older used to camp out in pup HP( 

end "fish for crwk rhuhs " 
Creek chubs? 

"Yeah," the deep*** fisherman say* 
sheepishly, "they're like big minnows 



Gouts* may scoff. Tennis ' 
may snicker. Joggers may n 
But une polting agency reports 
fishing is the No ) participant 1 



mm 



for men And No 2 for women, 
swimming 

Anglers aren't cheap, either 
ipmd the bt «mi for their hobby 

Boats are a big-ticket item 
year, boat owners will plunk 
nearly $6 billion for new and 
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Th") 



dtrwi 1 
used 



accessories, nnd incidentals, in 
iding boat dub dues. 
Then there * finning equipment. 
renin, spoons, lures — the Lab 
i to about 5WX> million o ywr, the 
ican Fishing Tackle Manufdctur- 
AssoctAtioji twys 
Mackerel, shrimp, squid, ttmilirt. nnd 

>r bait are extra. 
Bui $6 billion for bouts? That * 
condominiums worth j 100.000 
and renting, sav, for $600 n 

»th 

Fishennen could earn an annual 
million on that kind of an invest 
tnt What do they get instead 0 
Many different reward*, saltwater 
■herrnen say — excitement, the thrill 
i petition, a dream occasionally 
■ true, to aay nothing cA 
ty entree 

kAKDY U ftROOK.9. 

secretary-trea- 
of the Amert- 

Tackle Corp,, 
Fin., loves to surf fish. 
"I don't know how to put it into 
>r uV' she nays. "But when I'm fish 
id I feel that tug at the end of my 
data it. I love that 
rou don't always catch the fiah, 
know, A lot of them get away. So 
l * a challenge And it's not too un- 
* contest I use light tackle. 
The fiah hoi a chance.** 
Some physical reward* gu with the 

T love being on the ocean itself," she 
'and in the Bunshine You can go 
'* there on the beach, cast in the surf, 
in the sun, and wait for the fish 
i you " 

ft porta or hobbiea, doing 
Jr thing may leave vou fulfilled but 
fished 

the end of n great workout on Lhc 
fur example, a skier cant eat 
ticket 

for « saltwater fisherman, a 
day can mean a memorable trip 
' dinner tabla. 
*•» our surf." says Mrs Brooks, "you 
rclwuyj, get whit- „fn». 
And de 
on 




let pom pano 
fkh 



Pano ia fantastic eating And I 
**hiting. though a lot of people 



don't. Its white flesh is very sweet. 1 
bring it home, skin it, and cook It up 
with a little butter and pepper and 
salt" 

Sandy Brooks learned to fish as soon 
as her first two sons were old enough. 

"They used to go fishing with their 
father, and I wunU-d to go along 1 was 
a rotten fisherman than I didn't even 
like to bait the hook." 

But no longer. 

"I can do it all, now," she says, "even 
to cleaning my own fish" 

T'O HnJtxm c sumo, fishing's n lot 
Hke life. He should know He has 
»ecn a lot of both. 

Mr. Shedd is a former investment 
banker who served as a company com- 
mander with the America] Eh- 
■ vision ia the South Pacific in 

«H xV> founder, now board 
" chairman, of Sea World, 
inc., in San Diego. Calif 
L^i "I've come Lo recognize,*' he 
says, "that success in living ia a 
matter of looking at the way things 
happened before, how they're happen- 
ing now. and predicting how they're 
going to happen. 

'Then, making n commit numt that's 
going to give you come benefit — if 
you're cornet. Time's true, whether 
it's investing, combat, athletics, or 
your family life 

"Now, in a business venture, it takes 
a long time for your decision to pay 
off. 

"But not in fishing 
"Your decision-making 
process is the same, but 

you get almost instant 
satisfaction If you're right, 
you've hooked your fish." 

Fifty years later, he can still 
recall vividly the first time he 
saw the Pacific Ocean from Malibu 
pier 

A friend'* father took the two small 
boys them 

"It just absolutely fascinated me," 
he says 

"Wr could see a few *mell and a 
couple of perch And 1 remember my 
friond's father saying 'You see that 
ocean? It goes almost all the way 
around the world. It just goes on forev 
at. A«d there is more Ills ia that saa 

U CM ft iltlA| b ifk#. 

That trip to thff pier changed Mr 
Sbedd's life 




"As soon as 1 was big enough." ha 
says. "I'd get un the Pico bus that ran a 
block and a half from my home, ride it 
about ten miles down to the Santa 
Monica pier, and fish." 

Sot fwn World War II 1 
fered with Mr 
Shedd's hobby 

'■Whip, 

my com- 
pany was 

on Bougainville." 
be recalls, *Td take the 
cum 6 Linage nets lhal you put 
tilleiy. and make floats out 
rubber pillows you blew Up 

"The l5o-mt)Umeter shells had an 
eyebolt that screwed in where you put 
the fuse 

"The eyebolts were heavy cast iron 
We mode weights out of them We'd 
sew the not* together, get an engi 
necr's boat with an outboard motor, 
and make a big drele around the fish 
that swam near the shore 

"We would take maybe a couple of 
hundred pounds of inihore liah. like 
pom pano" 

This wasn't as much sport as fmhiru? 
on a lightweight lest lino for albacore 
in the deep seas 

Hut in the mess, u sure bent K rations 



ilsNRY s U MILAN grew up in the 
n Bronx. Docs thai bring lo your 
mind's eye block after block of s*ed>. 

four-story brick walk- 
ups? 

A dreary ghetto whs 
kids turn on fire hydrants 

a to cool dawn the 



nnd 




e- simmering 
phnlt streets 

ihexneehsfjM 
If so, forget at - 
Mr. Urban lived on C 
It's part of the Brans, but is 
CaJJy on Long Island Sound 

"When I was a kid." he says, "City 
Island was juat tike a small town. It 
was full of shipyard* and sail 
of them. Ratacy and Lapthtm 
biggest sail loft in the world. 

"Whan Thomas Linton used to ea 
over and sail for the America's Cb 
they made his sails there 

"And the pier was a two-block w 
from my home Mr fothet 
go there and fiah right 
W 

bl 



e d catch floun< 



Now be ! 



iittiw lesM 




Henry Urban caught thi* 385-lb. black 
martin an the Great Barru:r Reef 



after bigger game By profession, he's a 
businessman, president a{ a. New York 
upholstery and draper)' firm. 

By avocation, he's ■ deep-sea, 
saltwater fisherman, and a member of 
the New York Athletic Club's Anglers 
Club — one of the world'* most famous 

WHAT KR WANTS mo*t J* a 1.000- 
pound black mariin. 
"I'm a fisherman," he says, "and I 
want a big fish. That's what It boils 
down to." 

Ln 1975, off Australia's Great Barri- 
er Reef, he I'HUght a u&Spound black 
mariin 

"That's where the big ones are." he 
says 

"Down there, that's ail they tolk 
about, the charter boot captains — the 
Grand, the thousand pounder*. 

"Anything below that, unless you 
rt.i!-,' ;.. mount it. you r..|<:i~- 

"Why deplete theoceitn?" 
He's guing back next year, probably 
in November, to try to get one "It 1 * a 
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goal." he sayB. "tike wantinu to break 
par in golf." 

Vicki Robinson would unH'-r-.r ,u H 
that 

Competitor! fat what she likes about 
fishing. 

That same instinct put her in bu*> 
BOM 

"When I became a qualified court 
reporter," she says, "1 found thut no 
firm would hire a woman So I started 
my own — Crawford Deposition Ser- 
vice," 

The California businesswoman says 
she started fishing because that's 
where the boys were. 

But she got better at it than the 
boys. 

A few years ago, slu.- on [fished her 
husband in a tournament in Baja Cali- 
fornia 

Now, they no longer hutt head* to 
gether — with rod and reel. 

But it wasn't Mrv Robinson who 
called it quits. 

■ m motsko no longer fishes for 
%M creek chubs. 

He's after bigger game— mostly 
white merlin- 
He first fished for them as a mate on 
a charter boat, sailing out of Ocean 
City, Md. That resort town calls itself 
the White Martin Copilot of the World 
Saltwater fishing takes skills. 
"If you and I go out on a boat," Mr. 
Motako says, "with the same Lnckle 
.Tin: [he same bait. In: going to oulfish 
you." 

What ili>- lie d'.i that others don't? 

"Well, I waicb the bait." he says "If 
tbt; fish takes it, let him run will: it 
the bait, like mackerel, ts 
eight to ten inches long. And the hook 
isn't really that big. 

The fish can hold thr bait and nev- 
er really get hooked 

"Bui if you tel him have it a while — 
he turns it around in his mouth— when 
yuu lug on the line, you have a shot at 
hooking htm. 

"I'd say a good fisherman hooks 
maybe one or two out of every three 
mariin that show an interest in the 
bail. Forty percent, over a decent peri- 
od of lime, would be a good percent- 
arm H 
agr* 

ON* of tkk things Mr Motsko likes 
about fishing is that it is a great 
equalizer. 

Once you get that bait in th»? wa- 
ter.'' he soyt, "it doesn't make Any dif- 
ference who you are — if you've girt a 
million bucks in the bunk or if you're a 
starving mate on a fishing boat 



"In ,i bout, behind that rod. you're 
nil equal "From that point on, it's who 
is a better fisherman " 

Mr Motako started the Ocean City 
$20,000 White Mariin Open in the 
hope of winning it himself sometime. 

H have wnn other tourneys," be 
says. "I Figured that if I got lucky, I 
might win the bundle." 

But he never hois, 

Lita (.''Mi. fit-bin*: ha* *nvrn n-*? lo a 
■ literary farm nil Us own The Kis-.li 
Story. One of the classics goes like this: 
Two iimjlers rrn-i mi vjinitlon They 
swapped toll tales about their catches, 
and each was bigger and better than 
the other, 

Finally, one described the grueling 
battle he had with a 300-pound salmon 
an a six -pound test line 

Tvi- ni'Vrr liimletl jj.v like (hill. 
sh>- mvund ri*,hiTin..ii ,-uJitiiirt'd "Bui I 
did have a rather unusual catch 

"I hooked an old lantern When I 
brought it up. I learned that it was 
from a bant that sank in 1908. 

"But the odd thin* «;i> tin.- .Seventy 
years after the boat «mk. thut water- 
proof lantern still had a light burning 
in it." 

The first fisherman was speechless 
for a while. Then he said: "Tell you 
what I'll do. 

"I'll take 200 pounds off my fish if 
vou II put out (he light in vour tan- 
tern." 0 

•aroi m m — i ii urn 




When tmiruutiitttf xrktxtl* of Murfiyh 
SimsjT clott to thorp, turf fuher/nt" 
ttfop Mvryth:nji tow and t-atch thrtn 
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THE 

FEDERAL 
DRAGNET 

is must reading for cor- 
poration and associa- 
tion executives, legal 
counsels, officers, 
and directors 

Got a shtoe part overview of Ihe 
^nvesiigHttvo processes d Con- 
gtess, irnltjpendant agencies, and 
we •JXflditiv* branch depart- 
ments Rntnvmbttr thdt noarga- 
nj&itiari • howevflr diligently it al 
'OTOpta id comply with tho la 
*nd regulations — can consider 
|*8flH beyond ihe raach of "The 
■"edorii] Dragnet Y 0 u c»n re- 
"POO d effnc U vef y to i n vast] qa tions, 
" Vtni Vnow what to do Loam 
W *VB to protect your internal 
■ - what 10 do about ihoco 
investigations or action* believed 
tQ "aproper . , . how to respond 
taadvet^ decisions. All this, and 
^|uch more, concisely cowered in 

> >nior m*hon- pack ed pa get 
7 S3 50 each, bulk rates fat 



10 



Bfmotecopuw Ch.i mbei at 



Cornm^ceof the United States. 
' 6 ! S H Stretfi N W . Washington. 
^C 20062 (or call the Assoeta- 
^ Department. 202/6S9 6 19S) 



New slide presentation kit 
provides important know-how: 

"SHALL BUSINESS 
GETS IT 
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ALL TOGETHER 



Learn how lo be more effective in the small business 
movement. See Ihe positive steps taken by many commu- 
nity leaders, owners and operators of small businesses, 
and local chambers of commerce By being involved with 
oiher small businesses, you'll benefit , . . and so will 
everyone else in your area. Discover how to be in touch 
with the people who share your concerns; learn how to 
highlight problem conditions; and achieve greater recog- 
nition for small business with federal, state, and local 
legislators, 

The "SMALL BUSINESS GETS IT ALL TOGETHER" kit 
has 80 color slides (35mm}, a special wotkbook with the 
senpt, and audio cassette tape. Everything you need to 
digger dynamic action , . . and it's yours for $35. Order 
today! 



Mr. Robert H. Moxley, Project Director (202/ 659-6 J 84) j 
1615 H Street, N. W. , Washington, D.C, 20062 

"SMALL BUSINESS GETS IT 
ALL TOGETHER" 

(no. wanted) #5917 @ $35 



Bill me 



Payment enclosed 



(Checker money order payable to Chamber of 
Commerce of the U.S.) 

H --, i' 

OtyanhflaUfik 




Employees' Perks Lag 
Behind Pay Increases 



The growth in fringe benefits has 
not kept up with the growth In 
cash compensation for salaried em- 
ployees in the past year. 

This is the conclusion of the ninth 
Hay Noncash Compensation Survey by 
Hay Associates, management consul- 
tants in Wnshinirtcin, D C The most 
recent survey has a data base of 526 
U. S. employer*. 

While many benefits have stabilized 
in relation to pay. Hay reports that 
sickness and disability income is ex* 
ponding less rapidly than cash com- 
pensation So are health benefits, 
reimbursement of employee business 
expenses, and pension plans. 

The survey reports a growing use of 
thrift plans, although these, too, have 
lagged behind pay increases. Under 
such plans, the employee's own payroll 
savings are matched or partially 
matched by the employer and are held 
in a tax-deferred investment account 

More paid holidays 

There was a marked increase in the 
number of paid holidays in 1978. This 
included floating holidays, which an 
taken at the discretion of the employ- 
ee. Most employers responding to the 
■survey provide ten or more holidays, 
including at least one floating holiday. 

The study also found that specific 
rewards for executives in the form of 
stock options and deferred compensa- 
tion continu* to grow Such perquisites 
as personal use of company airplanes, 
however, are being offered by fewer 
employers than in the past, reflecting 
the closer public scrutiny being given 
to such pi- r ks 

Stock a popular benefit 

Another Hay study found that the 
use of stock appreciation rights contin- 
ues to grow among the largest U. S. 
companies. These rights permit an ex- 
ecutive to receive the appreciation on 
a specific number of shares, rather 
than exercising the underlying stock 
option Fifty-six of the top 100 corpora- 
tions offered these rights lost year, 
compared with 46 in 1977 

The use of stock option* remains 
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high, at 86 percent, among the top 100 
corporations. But it is 66 percent 
among smaller corporations, down 
from 79 percent last year. 

Stock options nre most prevalent 
among the top 50 industrial and retail 
companies. 80 percent of which offer 



them. Only 62 percent of the top 60 
banks offer thc-m and just 20 percent of 
the top 50 utilities. 

Congress is now looking at many of 
these perks with an eye toward count- 
ing them as earned income for tax pur- 



poses. 
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compare the costs of generating elec- 
tricity by con ventional power with geo- 
thermal mean*," he says, 

The pilot plant will U9e geothermal 
water of about 300 degrees Fahrenheit 
which is too corrosive to use in power 
generating equipment and not hoi 
enough to generate electrical energy 
efficiently, "We believe the isobutane 
will provide the solution." says the 
firm's spokesman. 

New Paper Technology 
Offers Materia* Savings 

Household paper products are ex- 
pected to become a 57 billion market 
by lft90, but no significant increase is 
forecast for paper requirement* 

Thai represents nn annual growth 
rate of more than six percent for 
household paper products such as gift 
w mp. personal sanitary tissue, kitchen 
towels, dining and entertainment 
Products, and feminine protection 
Products, 

According to an industry study by 
Predicasts, Inc., a market research 
firm, this disparity between dollar val- 
Up and materials consumption will be 
toe result of several technological de- 
v *'lapment* in the man ufuctu ring pre- 
sses of low-density paper. 

John Brock, industry analyst for 
"r«d icasts, says: 

Low-density tissue products provide 
tncr eased softness, ubsorbency, and 
jftrength compared tq conventional 
"l?h density products while permitting 
"Jgnificant material cost savings be- 
^use of reduced pnper content per 
q nJt item" 
However, since the new techniques 
volv * through-drying with hot air, 
°re energy is used. In time." Mr 
gOdt says, "this could partly offset 
nintenal cost savings, if energy 
0o * t * continue to rise." • 




^ail-Order Selling 
ir > Living Color 

I "By ftrcem of U S home* 

Jl " color TV will hove video disc 
Payers," predict! Maxwell Sroge. 
P^ident of Maxwell Sroge Co . toe, a 
nic *4!" h i-.., I . nuil-order business de- 
•wpmenl firm 

And before the turn of the century, 
* mail-order tndu«trv will be selling 
n **en S5O0 mUhon and $1 billion 

N 
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An attractive building 
that doesn't forget who pays the bills. 



il you didn't have to be 
concerned with the milial costs 
of construclicn and then with 
maintenance, energy bills 
emoloyee work etticiency 
materials How and lots more, 
you could seiecl your building 
system by good looks alone. 
But a building (or today s 
business mu«l offer mors than 
i us: appearance 

With a building system 
from Atlantic you re assured at 
not only ihe design flexibility 
to create Ihe image and working 
environment you want, bill also 
tne quality construction features 
necessary lor tdbaeni use of 
energy and years Of trouble-lree 
service From Atlantic s unioue 
Standing Soam Rool 10 wail 
systems styled tor architectural 
appeal as well as energy 
conservation 




FREE 

Planning 

Brochures. 



For more 
information on 
building systems 
from Atlantic and 
the name of your 
nearest Atlantic builder, 
return the coupon today 



atlantic 

building s\ slims .inc. 

»0 ftp. wooft *imiM« c*»r* nxm *<u mi who 

» 'h-^Kt*', ill Allw»« 5w Ctmm-, 




Rush me a free full-color brochure on Atlantic buildings for: 

Manufacturing O Salesj'Service 
Warehousing Offices 

Recreation □ Other * -> 



Contact Me For An Appoint. 



NAME 
TITLE 



I 
I 

I 



COMPANY 
ADDRESS 
CITY 



.STATE. 



ZIP. 



Return to Jesse Webb, Ailannc Building Systems. Inc.. 
P O Box 82000, Atlanta. Georgta 30366 



worth of video disc* to entertain, 
teach, and inform." 

Mr. Sroge says the first mail-order 
catalog on video disc, which he calls a 
discalog, will be produced within three 
yean. 

[)c -.i>s tncv 'will cost more lor ini- 
tial development but less to produce in 
quantity and mail than conventional 
printed catalogs." 

They will also show a prnduct in use 
or how some item is crafted, says Mr 
Sroge ''It's getting closer to the ideal, 
in-store situation with a well-informed 
salesperson," he adds. 

In time, he expects video discs to 
move into other mail-order operations 
such us record and book clubn 

The use of toll-free telephone num- 
bers for placing orders ha* already in- 
creased the volume of mail-order 
businesses such as Sears, Roebuck St 
Co and Montgomery Ward. Mr. Sroge 
predicts the trend will escalate 

"We are looking at future technol- 
up> i hat will enhance our businesses." 
he says. • 




By 1905. trie popularity of video discs Is 
* f>»cts<l to spawn * multimillion-dollar 
mail- rdtf bv* -was In "w United Stales. 
"DU. . be* 

Fire-Fighting PuirV 
Is Space Spin-off 

The latest spin-off of America's 
space technology is a versatile, highly 
efficient fire-fighting apparatus that 
goes into commercial production m-x! 
month. 

First developed for the U.S. Coast 
liuurri, thi- J."ji>' ;>Juno unit can pump 
'L200 gallons of water a minute, giving 
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it the world's highest weight-to-pu rap- 
ing capacity ratio. 

Some commercial applications in- 
clude its use on light trucks by local 
fire departments, on docks, ships, and 
offshore oil rigs, and in forests and 
high-rise apartment buildings. It can 
also be used as an emergency booster 
pump for municipal water supplies 

The module con be set up by two 
people without special equipment and 
be operational within ten minutes. 

The pump is a derivative of technol- 
ogy first devel opted For rocket engines 
at the Marshall Space Flight Center In 
Huntsville, Ala., cxpluins Bud Hart- 
man, program manager at the Nation- 
til Aeronautics and Space 
Administration's technology utiliza- 
tion office. 

Northern ttt'st-arcf. .»u<i Knwnht'niiu 
Corp m Cambridge, Mass. produced 
the prototype that was tested last 
month by the Coast Guard. Aviation 
Powor Supply. Inc., of Burbunk, Calif., 
will manufacture the new device, be- 
ginning with about ten units in 1979. 
Each unit will sell far between 
$17G,0fX) and $200,000. 

"Market growth look* very promis- 
ing," says Bud Chaney, director of 
marketing Tor Aviation Power Sup- 
ply. • 



New Steam Methods 
for Oil to Be Tested 

New methods of injecting steam into 
□il fields to free previously unrecover- 
able oil will In- U-*led Jnl-er thin year by 
the Energy Department and two firms. 

Tln> 15 concept* urisinnlh submitted 
to th(> Energy Department have been 
narrowed down to three. Officials ex- 
pect to select two by this fall and begin 
testing their feasibility, according to 

Koiwrl \nrl»r-..r.. a rfeprtn m*>h1 pn> 
grnm manager for heavy oil and tar 
sands A prototype will be constructed, 
and the first steam injection system 
may be operating by late 1881. 

Today's conventional ail-producing 
methods recover only about one third 
or less of the oil in a field. Applying 
steam to the reservoir remits in more 
oil. but the process is limited to depths 
less Chan 2,500 feet Further down, ex- 
treme heat loon through the drill pipe 
reduces the steam's effectiveness, and 
current methods make recovery too ex- 
pensive. 

Now the Rocketdyne Division of 
Hock well International. Conoga Park. 
Calif., and Foster Miller. Waltham, 
Miis- ruvf di-Mgned strwn gen p-rat tire- 



that can be lowered to the bottom of 
drill holes up to 5.000 feet. 

"By generating steam at the bottom 
of the well rather than at the surface," 
says an Energy Department spokes- 
man, "an additional 1.6 billion barrels 
of ail could be recovered, primarily 
from California reservoirs. 1 ' s 



Powder Metal 
Cuts the Best 



More :md hhhv hi^h-speed cutting 
tools will be made out of powder metal 
The idea is akin to making a sward out 
of feathers, but advanced powder met- 
allurgy can produce precision cutting 
tools out of atom iiied metals, 

The powder is compressed, replacing 
the conventional melting and molding 
process of steel-making. 

According lo the Metal Powder In- 
dustries Federation, Ford Motor Co Is 
using a Swedish- made powder-metal 
tool to machine automatic transmis- 
sion ring gears, and General Motors is 
manufacturing machine stt.-i.-J lubmt 

In Europe, Volvo, Saab, Volkswagen, 
and Mercedes- Ben?, are using powder 
metal for a variety of gear and engine 
work. The federation says that inv 
proved performance of powder-metal 
tools "more than compensates for the 
higher initio! < u>l 

Peter K Johnson, & spokesman for 
the federation, soys powder-metal 
technology, which competes against 
conventional and tungsten carbide 




Powder metal technology n opening up 
wider u»»», ranging Irom massive srs* 1 
ban to precision cutting tools 
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When you need a warehouse, 



I'm your 
builder. 

I've built a lot of warehouses. 
And fhat means I ve got experience 
)n site selection Financing. And 
design flexibility That's right, I can 
solve your big problems 




£ 







Star Long Bay Stmcturar Systems off«w incrturuxl 
itandard bay lanqttti ol up to SO f 



Like helping you choose the Star 
Building System that s right for your 
slorage needs Clear span Multi- 
span Or. our Long Bay Structural 
System that minimizes the number 
of required support columns, allow- 
ing maximum flexibility in the use of 
interior floor space. 

I'll explain how Stars system 
design makes future expansion 
easy and economical 

I'll provide a Starcote" exterior 
paint finish that's guaranteed against 
chipping, cracking, blistering or 
peeling for up to 1 0 years on walis 
and 20 years on roofs 

In most cases, I can turn-key the 
entire project And to help you more 
accurately predict the irvplace cost 
of your Star warehouse. I ll put alt 
our agreements in writing. 

So if you re ready to build, give 
me a call today fV> JL » ^ -A^ 
I'm your builder ) IAK 




BUILDING 
SYSTEMS 



Call toll free 800-654-3921 




I 



technology, has great potential be- 
cause of the uniformity of the final 
product In conventional methods, the 
sophisticated alloys tend to separate. 

"This separation," says Mr John- 
son, "produces a nonuniform micro- 
structure. However, with powder met- 
al, each particle is a micraingot. a com- 
plete alloy, that is isostatically pressed 
In a chamber to produce <-xa-llcnt tool 
steel with increased cutting life " • 



Laser Welding Is 
Faster and Brighter 

With demand for more than one mil- 
lion electrical relays a year, the West- 
em Electric Co. has developed a new 
laser welding system that is four times 
faster than resistance-welding 

Western Electric'.-* computer-con 
trolled, highspeed system spot-weld:* 
terminal* on printed circuit board* in 
telephone? transmission uquipment 
The system can make 20 welds pf r sec- 
ond. Jt s also more reliable and make* 
inspection easier. 

Resistance- welding leaves no visible 
mark, so visual inspection could not be 
done 1 *wr welding, however, leaven a 
highly visible, ahiny nugget. • 



Bureau of Reclamation to inspect elec- 
trical cables at Grand Coulee Dam in 
Washington 

The X-rays arc powerful enough to 
pass through enrhun-steel pipe walls, 
heavy nil. stainless steel sheathing, in 
sulating Lapp and paper, and the cop- 
per cablea- 
Original ly. X-ray inspection re- 
quired shutting down the system to 
take several radiographs, each requir- 
ing a two-hour exposure. The improved 
!m'hni<iup produces individual X-rays 
in six minutes with no power interrup- 
tion. A portable on-sitf darkroom al- 
lows rapid evaluation. • 



Convenience Spurs 
Packaging Boom 

Harrier! Ani-nckn- urv lurnmji 

more and more to convenience foods 
instead or the traditional home-cooked 
meal. 

As a result, the food processing and 
packaging machinery industries ex- 
pect record shipments this year, a rise 
of 12 percent to $2,14 billion 

The Packaging tnstitute, U, S. A. 
notes that prospects for sales growth 
are favorable as the industry keeps 




Miniature rstsysand terminal! can be spot welded by m Western Electric Co. 
mscr system Thai Is tour timet faster than resistance welding, 



Cabte Inspection 
Without Shutdown 

A new inspection system for high 
voltage cables allows technicians to 
complete their job without shutting off 
the power. 

The fJfUtem, using X-rays, was devel 
oped by the Bat telle Memorial Insti 
imp and is now being used by the 
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pace with cuiMumer demand for easy- 
to-prepare proc*»«aed foods 

A leading innovation for food pack- 
aging is the retort pouch, a flexible 
plastic-aluminum foil lamination 
which can sustain temperatures of 250 
degrees Fahrenheit for typical process- 
ing times. Retort packaging can substi- 
tute for metal cans or replace frozen 
fivwl packaging. • 



independents Gain 
in Appliance Sales 

"Appliance-TV independents have 
been picking up about $100 million a 
year for the past several years," and 
are now yetting more than half the 
total volume of national brand hard 
goods retail dollars, says Robert L- 
Brim nail, vice president for the Whirl- 
pool sales division 

He predicts that between 1&77 and 
I9S2 the number of applicance-TV 
stores will grow by more than 3,000 
outlets. 

Among the growth indicators men- 
tioned by Mr Qnntnall were that the 
independents re ported inchest iivrrufji' 
dollars-per-outlet in 1974. when most 
other stores were diving into u hard 
goods recession, and that those above 
$1 million in annual volume showed 
excellent return on investment, far 
above most Other stores selling con- 
sumer durables. 

Mr Brintoall also forecasts j 60 per- 
cent gain in unit sales for nine major 
appliances over the next 15 year*- 
These will include units tor single- far 11 " 
Uy dwellings and replacements. 

Among in*. 1 advantages ti";j1 iiideper- 
dent owner -managers have, he add*- 
are flexibility in timing and eredibih'*' 
with consumers "that larger genera' 
tTK'ri-handiMcrs can't match with th«' r 
layers of rnanigtmrrit "' • 



Acid-Making 
Method Imported 

A New York firm, Hevwurd Robin- 
son Co., is importing a process for mak 
ing phosphoric acid— a primal 
ingredient in fertiLaers lhal saw* 
both money and energy. 

Called the Nissan Hemihydrate flf* 
cess it - iieeh used successful l> in 
pan since 1 H74 A spokesman f t,r 
Heyward-Robinson says the proc** 
makes an and nf So |>er«-iit concent 
tion without evaporation, which 
it is energy-saving, and produces W 
percent yields. 

The process is not dependent on huS^ 
quality phosphate rock. Furtherm' >r *' 
it can be integrated into existing ^ 
ventional plants. 

The impetus for developing this p 1 *" 
res* in in* I Tinted State*, says H<?>_" 

ward-Robinson. Includes " n,(i 
rewards for energy conservation, man- 
datory regulations for environ men 
protection, a more competitive marke^. 
place, and less consistent quality ^ 
raw materials." 
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SENDYOURPLANT 
LOCATION EXECUTIVETO 

ONE OF OUR SMALL 
OWNS, AND HE MAY NEVER 
COME HOME AGAIN 



These days, crowded cities are 
coming popular places to mwe 
' from. 

People prefer to live where 
there's actually room to live. And 
so do the companies they work lor 

Which illustrates why small 
towns in North Carolina are big in 
American industry. 

The quality of life is wood. So 
Bood, that when many relocating 
companies transfer people here. 
[ hey often haw a hard time moving 
them again. 

Of course, something besides 
wholesome (iveabdity makes our 
t<*vns attractive to new business. 

Namely, the labor force that's 
;, li"c-ady living in them. 

They want the jobs economic 
cvelopment brings in. 

And. because the work ethic 
'11 exists here. North Carolina 
ftos one of the lowest work stoppage rates 
the nation. 

With this combination of space and 
lling labor, your company can prosper 
lr k the serenity of small town living. 
- Yet, you Ye never any notable distance 
r «m active urban centers. 

And.when it comes to considerations 
'ke transportation, energy and operating 

— 




To learn more about the state people 
don't want to leave, write: North Carolina 
Depart ment t>f Commerce. Industrial 
De velopme n t Di vi sion , S u i te N9 M9, 
430N.S;ilisburv Street, Raleigh. NC 27611 

C> call 919-733-4151. 

f3etter yet, send youT location man to 
examine the situation firsthand. 

However, once he's here. don't be too 
surprised if he forgets alvnjt going home 



NORTH CAROLINA 




Building Maintenance 

t. Roof Spray Kit-Thc ShieldTitc Roofing Kit provides all necessary materials 
and tools for repairing .-'..I c<wtins dr V, weathcrswrn and leaking roots. 
Resa tunics and weatherproof* in one spray application. Roof spray equip- 
ment (valued at $2,630) is loaned free for application of materials by your 
plant laborers- Send for additional information irt our Maintenance Calalog- 

1 Floor Patch-Marrel Floor Fs a com- 
pression patch arid resurface/ which 
requires no drying time. It will 
withstand punishing power truck- 
ing. Free 2 gallon sample. 

3, Anchoring Compound- Fast set- 
ting, super strong Boll Anchor Sul- 
fasc! permanently secures belli in 
concrete. Free 2 gallon sample. 



Randustrial 
Products For 

Spring 
Maintenance 




G M»ln1ui*n<x Citidog Q Flow fUih 
□ Am-ftormi Compound D W«cd Ultef 
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Grounds Maintenance 



, Weed KJIter-An extremely pew*'' 
ful weed, brush and grass killer, No* 
brush sterilizes the ground for one 
or more seasons with regular apP«* 
cations. Supplied in an easy to us* 
dry, granular form. Sow by Hand 
use a Randustrial Weed Control 
Spreader. Spreader free with order 
of 1 ,000 pou nds. F ree sam p I c . 



Chuckhole Patch- Repair chuck-holes in blacktop and concrete rc&ardlesjof 
the temperature or weather conditions with Rannitc Chuckhole Patch* R Jfl " 
nlte is pie mixed and requires no additives or healing. Simply clean area to ^ 
repaired, prime, fill hole with Ranmte and compress with rolling truck or C*» 
wheel. Feathers to a paper thinness. No drying time is needed with Ranrm** 
Open to traffic immediately. Free 2 gallon sample. 



Standing 
Don't 

Ah, the allvx cheer Such a baGic GOfnrriofilry 
^Uc-b a neuessnry cjorartrxiity And, ^g^^ 
''■'■< ny ■.:><* to get a lei dt them 
^•i hurry, such a pin in the seal. 

Unless you possess the phone 
number d she company with the t,^^Hp r 

tofiiitme 
jjfjveniory in 

The phone 
^nb-roi Desks 
QFurruflhings. 

With those 7 
'we digits, you get 
y^S!QlQQ,QOQ rtsms 
J^apenupthepofisi- 
pihesai 78 different 
Uftdsot chcus-execu 
lT^- °sriisrence, recep- 
2*)> secretarial, the 

Jwi 539? model 
^tingtossal the 





only? 
it. 



Supreme Allied SomebGdy Or' Other, !oi 
^little chroro -and vinyl beauty that looks 
like it's worth twice (he $24 you pad 
Ami sana? you're talking with 
D&F, you re talking about a rack-solid 
guarantee d 72-h(3ur delivery 
Ah, selection Ah, service Ah, D&F 
Call this very moment and 
we'll at once rush you our 
new 80- page analogue. 

Desks & 
Furnishings 

In ihn D C OK call 9S3-94QG 
InBatbnwrs 7XU20O In AnftapaJa. 

&li 100 Or writ* D5F 
ttiClChnrryUjn*. Lnurel, Mrj ?m0 



Buying or selling your home 
should never be left to chance. 




Hare at Hugh T. Peck, we doril 
play games. We help people buy 
and sell hurruit " far real" every 
day. We take our business vtry 
smnusly, tweause we recognise 
the full extent of our 
rcsrKJnsibflity to each nf our 
customers. 

It's our job to locate the home 
Hurt's right for w«y buyer wt' 
serve and to obtain the best 
possible price for every sella', 
well we do that job is 
! by the number of peopk 




who pliKV I. heir cr irduknci' in, and 
do business with, Hugh T. I 'tick. 
Since I fWfi r when our Company 
wits founded Hugh T. Peck has 
brought well over 30,000 families 
and home* together. Last year 
alone, we sold mrkre i.han ^.(MK) 
homo) or one every three 
hours. 

Far the convenience of our 
clients we maintain twenty-two 
offices in locations Veiled to 
provide the best pntwible stjvice 
to present and pmspertive home 



ow-n<TK in Maryland the l>iptrict 
of Columbia and Nfjrt.hrm 
Virginia. 

And our stuff of more than five 
hundred wdl trained men and 
women, hacked up by our 
guaranteed sales program, is 
available to provide you with the 
best possible service. 

Sa don'L leave it to luck to get 
the bmt Itome. or the beat price, 
you possibly can, Instetid, give us 
a chance to prove that 
Peck People Produce! 



£2© FECK PEOPLE PRODUCE 
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Now you don't have to go 
out of your way for 
equipment leasing. 




Through Full Service Leasing Corp.,vour local bank 
can lease you all the equipment you need 
- when you need it. 

more way your local banK is doing 
more for you to help you do more 
Rod out how (he FSLC plan can 
payotfbig for your business by caJl 
ing your bank today for more infor 
mation. Or, for the participating 
bank nearest you, call or write: Full 
Sen/ice Leasing Corp., 1290 Silas 
Oeane Highway, Waihersfield, CT 
061O9 •(203> 563-3377. 

Gearing you up for growth. 7i W//f/L 

HAL MHVKt LC4UN0 CO** 



Iftth ° SBd to ,ahe 3 b, 9' cit Y ten k to 
Qe&i ki a b ' 9 equipment-leasing 
ties' VOIJ can sw ' n 9 lhat same 
Street^ * he ban * M ^ ht cfc>wn 

tilar^ hrj Fu " Se™<ca Leasing Corp. 
n ' Q'ves your local bank the ft- 
oi[ ftr n B Power of a giant.lt can now 

kr *a fn H leasln 9 3t1d secured lend- 
* f w an the equipment you need 



— no matter what the coat, no mat- 
ter what the size of the transact ion. 

You have all of the advantages 
of working with a big bank with 
none of the headaches. Your busi- 
ness stays close to home and you 
work with a man who knows your 
business as well as he knows his 
own — your local banker, 

Full Service Leasing is Just one 



Disabled Workers 
Are No Handicap 
to Business 



As employees, they are absent 
less, produce more, and stay longer 



By William Kroger 



II AH YIN J. EVINK, JR., faced 8 piob- 

IVI I cm after leaving Galtnudet Col- 
lege in Washington. D C- He had to 
find a job, and he is deaf. 

Mr Evink applied at the Chesa- 
pcukf jnd poi.trniit.- TetqfthOM C« 
Within a month he had a job as a busi- 
ness order reviewer, making sure de- 
liveries „irv tilled ti= (irdi-red 

Recently, he was promoted 

Experiences similar to his are hap 
pening again and again all over Amer- 
ica. Business people ore starting to 
jump on the hi?l p-the-handicapped 
bandwagon and, at the rate they're yu- 
ing r may soon be driving it. 

In fact, » many businesses are seek- 
ing qualified disabled workers that in 
■ana area* the demand exceeds the 
supply. 

"There is getting to be a much big- 
ger demand for disabled people." says 
Joseph H. Owens, executive director af 
the Council of State Administrators of 
Vocational Rehabilitation. Another ex- 
pert in the field says the 4.000 voc- 
rehab agencies — most are private — 
have been criticised for not providing 
enough qualified disabled workers. 

Starting nalarlfifi 

For example, after a nine-month 
computer training program far the se- 
verely disabled in New Haven, Conn., 
mare than 100 job offers were posted 
for the 20 graduate* Starting salaries 
ranged from 112,600 to $19,000. 

"The quality of training was such 
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that the people had a chows of three or 
four jobs," says Thomas if. Fleming, 
director of Projects With Industry, a 
federal program. 

Funded through the Rehabilitation 
Services Administration of the Depart- 
ment of Health, Education and Wel- 
fare. .Projects With Industry sets- up 
training for the disabled and then 
withdraws. 

Advisory council 

Industry is involved from the begin- 
ning via an advisory council of busi- 
ness people. Thin council decides what 
kinds uf personnel husinedri in a oven 
area needs, designs programs for (he 
disabled !<"> meet these needs, and sew 
that the graduates find jobs. In mist 
cases, the jobs are available before the 
training ends. 

The computer program was designed 
by IBM and the Rehabilitation Ser- 
vices Administration. A Ynle Universi- 
ty professor was hired to teach the 
class, and work stations were rede- 
signed to aid the disabled students, 
some of whom are partially paralyzed. 

Another government-funded pro- 
gram ts the National Technical Insti- 
tute for the Deaf in Rochester. N. Y. 

Students are trained for careers in 
business, computers, engineering, 
graphic arts, and photo, optical, and 
medics) laboratories. Last year, the in- 
stitute had a full-time enrollment of 
900 student* 

To date, 96 percent of the institute's 



graduates have found jobs. Of that 
n umber. EM percent have been hired by 
private firms. 

In Florida, with the assistance of th*-" 
National Restaurant Association. Proj- 
i.HT't* With Industry in I mi n inn I he men- 
tally retarded to work in restaurant* 

Mr. Fleming says employee 

turnover 

in the restaurant industry is about 400 
percent ■'Restaurants are constantly 

Inm pi-nple." In* says "Mentally n*- 

tarded workers do very well in restau- 
rant- The purptwe nf an induMi> i* 10 
make a profit, and industry will hi fe 
someone if she or he can do the j 00 - 
despite a handicap," 

A Projects With Industry effort with 
the AFLrCIO has trained and found 
jobs for more than 300 disabled work- 
ers in the past year 

Mr Fleming says target cost l* r 
placement, which includes training ■# 
penses, is M.000. Thus far placemen" 
cost has been kept at or below tbs 1 
figure. He calls Projects With Industry 
the most cost-effective program yol d*" 
vised for handicapped people. 



Funding increased 

It began in fiscal 1968 art a pilot pro- 
gram, funded at SI million a year. 
fiscal 1977. funding was increo*^ t0 
million, and in fiscal 1978. it wen 1 
up to $4.5 million, its present ley*j 
Lost year, more than 4. BOO disab 1 ^ 
people went through the program * 
are now in unsubsidized jobs 

I re rr., m .Iv 
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Joe R Purdy (right), a C4P Telephone 
Co. supervisor, talks In sign language 
with deaf employe* Marvin J. Evink, Jr. 
Mr Pjrdy took a sign language course 

Or. Prank G. Bowe — who ib deaf— talks 
on the phone with help from an aide 
His organization will help businesses to 
comply with laws on the handicapped 



18 Private industry," says Mr Fleming 
Individual firms, large and small. 
°rking through civic organizations Of 
"*> their own, have found ways to train 
* tt d hire people) with all kinds of 

Elizabeth Ofihorij. president .md 
UllJ "d,. r r,t Htfhini.iiill Mr>b::i,-d E- r 1 1 ■ - r 

tec, of Richmond. Ind., sojb the 
^ndicapped "are the best people on 
^rtb to hire They take great pride in 



<Ulality of their work. Many of 



! i "-' r " feel this iH the first time they 
&v f hnd ihi< opportunity to do quality 
and they also have a chance to 
'"dependent." 

"* r company, which manufactures 
,re harnesses for electronic products, 
°o production employee*. Of that 
gOfer. 52 are disabled, says Mrs. 

'k>bert Stuart, chairman of the No- 

of tl? ^ Un ^'"P" ' fl a f ormor president 
*** Chicago Rotary Club, which has 

'ior - veo^, with th * Rehabilitn 

n Institute of Chicago, n private hos- 

to help the disabled. 

c ff Ur rehabilitation, many adults 

'u not go back to their previous oc- 

^Patioiw, su the members of the Rnta- 

I l. ,u " ROt involved in retraining 

• Since the program began two 

e 'ound jobs with the help of the 

g s <uart juiy» ih* effort to help the 
^'ed has expanded to 4fl Rotary 

T| t>N'S HU8INESS- MAY 1H7|> 





Unny manageri will feel uncomfot table 
dealing wHh the handicapped because 
I hey re not used to II, says affirmative 
be Hon special' b i Ted Brosnsa 




clubs and involves about 2,500 busi- 
ness and professional people, "all rep- 
i-.--.-m! imi different firm*, which 
provide different opportunitu-!- 

"lndustry can rechannel disabled 
people into new careers. I don't think 
government can really do that," says 
Mr, Stuart- 

"We lind that disabled people are 
preferable employees- They have * 
lower absentee record, higher dedica- 
tion of performance, and quality out- 
put. This is true in ih*> whole range of 
jobs. If the disabled an matched wiih 
Jobs they can perform and want, they 
often outperform nondisnhled people 
in the siime jobs " 

Tho Lions help 

Lions International also has helped 
the disabled through various eye pro- 
grams which began yean ago Beside* 
eye banks, the major effort involves 
screening exam i nut ions and procuring 
glasses Some Lions Clubs are now bo 
tnririuiij m hr nich into ht-;iriqg pN 
grama 

The Bulova Watch Co. began helping 
and hiring the handicapped during 
World War II. 

In 1944, ground was broken in 
Woodside, N. Y . for the Joseph ftuiuvn 
School of Watchmaking to help rel urn 
ing disabled veterans. The inscription 
on the school's cornerstone reads: 'To 
Serve Those Who Served Ua M 

Using entirely private funding, 
murh of it Bulova monry, th<' *choul 

Ml 




Sen. Jen/imp* Randolph <D.-W, Vb.> 
coauthored a law which opened the doors 
for blind vendors In federal facilities. 

has produced about 1,400 graduate*. In 
1950. disabled civilians were enrolled. 

About 15 percent of the work force 
at GPK Product* Inc., of Fargo, N. D , 
which manufactures plastic mer tit- 
Tings, is physically or mentally handi- 
capped 

Good business 

"When we were growing, disabled 
people would apply for a job, and we 
would say 'why not'' 1 " says Donald S. 
Goering, general manager and part 
owner of GPK "We hire people who 
are handicapped and treat them a* 
normal people." 

Mr Goering says his disabled em- 
ployees are wood business They usual- 
ly require more training "but once 
they've gotten into the groove, they're 
very dependable. That's worth a lot " 

Hiring the disabled also helps non- 
disabled workers, says Mr. Goering. "It 
makes them appreciate that they 
aren't handicapped; it makes them 
happier with their own lives " 

GPK Products was a finalist for the 
1976 Small Business Employer or the 
Year award presented by the Presi- 
dent's Committee on Employment of 
the Handicapped 

The now burgeoning awareness of 
the handicapped worker*! potential 
was almost nonexistent at the outset of 
this decade Instead, most public and 
private agencies and most people had a 
paternal attitude toward the disabled. 

This attitude was reflected by well* 
meaning relatives who often sheltered 
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handicapped children and adults at 
home out of public view. Because of 
this, no one is sure how many handi- 
capped people there are in the United 
States. The usual estimate is about 36 
million. 

Out of reach 

Many people think of the handi- 
capped in terms of a wheelchair, cane, 
aign language, or braille, but the term 
includes those suffering from heart 
disease, emphysema, arthritis, and 
many other ills, even most recently, 
victims of alcohol abuse. 

Until the 1970s, the handicapped 
person's chances of living a normal life 
were negligible- For many, any mean- 
ingful employment wrta usually out of 
reach. "It was natural for business to 
ask why it should employ someone 
whose hearing was impaired, whose 
eyesight was inadequate, or whose mo- 
bility was impeded," says Sen. Jen- 
nings Randolph (D.-W.Vn i, chairman 
of the Senate Human Resources and 
Labor subcommittee on the handi- 
capped. 

The senator, a longtime champion of 
the handicapped, co-authored the Ran- 
dolph -Sheppard Act in 1936 which set 
up the mechanism that has installed 
hundreds of blind vendors in federal 
facilities 

One result of the withdrawal of the 
handicapped from society was that 
many received little or no formal edu- 
cation. In the early 1970s, Congress- 
enacted the Education for All Handi- 
capped Children Act, which is "sort of 
a bill of rights that all kids be given an 
equal education," says Jack G. Dun- 
can, staff director of the House Educa- 
tion and Labor Subcommittee on select 
education 

Covers all firms 

In 1973, Congress enacted the Reha- 
bilitation Act; Title V prohibits dis- 
crimination against the disabled by 
any entity that receives federal money 
Mr. Duncan says "the<re are few busi- 
nesses that don't rely directly or indi- 
rectly an federal money," so the net 
covers almost all firms. 

Donald Eliaburg, assistant secretary 
of labor for employment standards, 
says equal employment opportunity 
for minority groups and females "has 
Ivky.ith- relatively mature, " but with 
the handicapped, "we're in the earlier 
stages 

However, there is clearly a substan- 
tial increase in awareness in the busi- 
ness community and among the 
general public that the disabled are 



potentially a very productive part of 
our society." 

Mr. Elittburg, whose agency enforces 
portion* of the Rehabilitation Act. 
points out that, for many years, hiring 
the handicapped wus voluntary, "but 
pure voluntarism can only go so far. 
The 1973 act moved the effort from 
volunteer to mandatory and generated 
awareness among private employers- 

'The majority af employers and eff>- 
ployer groups has been extremely sen- 
sitive to the needs of the handi- 
capped," he adds. 

Dependable workers 

Robert R Humphreys, commi-s^onei 
of the Rehabilitation Services Admin* 
istTation, says: "We've only begun (° 
scratch the surface of the business 
community 

"We need to strengthen the partner- 
ship between business and the handi- 
capped, to make business aware that 
the handicapped are dependable an fl 
ore able, in many cases, to perform 
better than the average worker," 

Mr. Humphreys, whose agency over- 
sees the laws governing the nationwide 
network of state vocational-rehabilita- 
tion agencies, says: "There has been at> 
inadequate emphasis on placement of 
the disabled in jobs." He adds ttut 1 
state voc-rehab agencies are increasWs 
efforts to find jobs for the disabled' 
"but they could do more." 

The major target in finding jobs f° r 
the disabled is private business, which 
faces myriad laws requiring affirm 3 " 
live action for the disabled and eflUa' 
access to job facilities. 

"The laws can be overwhelming' 
says one expert in the held. He nddsi 
however, "that employers should fl* 
be afraid of taking the first step ^ 
they need to do is get together with th* 
disabled in their community — and" H 
begins," 

Businesses can contact their 
voc-rehab agencies or local private or- 
ganizntions for help 

There also are several national or# a 
nidations That will ass-ist business*** ,r * 
complying with the various laws. 
organization, headquartered in v/aB»_ 
Ington, D C, is the American 0°*? 
tion of Cithtena with Disabilities 
headed by Dr Prank 0 Bowe 

lu adequate assistance 

He says the federal government « 



become serious about enforcing 



the 



laws on the handicapped, "but this ba» 
not been accompanied by adequate* f»- 
ftistance. , 
"There is increasing govern m* 1 
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Can-Do Approach Disables Dystrophy 



Geraldme J. Skermetle owned two 
beauty shops an d ft barbershop in 
San Antonio, Texas, by the lime she 
-vas 35. Thon she developed muscu- 
lar dystrophy, the disease that delari- 
oratos me muscles. 

In a few years, she was physically 
unable tD work. 

'"I hired managers, but ,1 wash! the 
old personal touch." she says. The 
struggle to control her business end- 
ed a year ago. She sold out and re- 
trred 1o her apartment and two dogs. 

"I was bitter and hurt," she says, 
"but then I adjusted to the tact that 
I her a are some things I can do." 

Ms. Skermetta enjoyed walking her 
dogs, "but I had to clean up behind 
the animals, and I couldni bend 
over." Faced with this drtemma, she 
came up wilh an idea ihat she has 
since transformed Into a product 
called Catch-A-Ooo. 

The name describes the purpose. 
The bucket-like apparatus is made of 
plastic and has a long handFe and 
•.riggers which operate upper and low- 
er flaps of ihe bucket. 

Bui coming up with an <c!aa and 
marketing it are two different things. 
Ms Sfcerrnatta nad formed a compa- 
ny. Skermetta. Inc., Of Universal City, 
a suburb of San Antonio, bul had 
problems marketing her product. 
Calcb-A-Doo is now selling through 
severar outlets, and Ms Skcirmntla 



Geraldme J. Skermetta 

says national firms are beginning to 
express an interest in <L 

One of her dreams is to help peo- 
ple who have Ideas for products bul 
lack the means to market them, "if 
the company gets going and we can 
put some money away, then we could 
help anyone who comes up with a 
marketable idea." 

She says faith is the main ingredi- 
ent that has kept her going. 

"At limes, in my mind, I kind ol play 
games with myself - f used to have (he 
strength lo move my refrigerator, 
which is on €ar>'ofs. bul I can'l move 
it anymore. 

"In my mind, however. I feel I can 
move it I'm ever hopeful My determi- 
nation has kept me going." 



fjrt«imm>, but fechmeul hcip Su 
business is caught in the middle. There 
id a very real gap " 

For employers, the first steps are the 
hardest, 

"'Maw do you get your interviewer* 
to interview a deaf' person? What kind 
.if Hrrploynii'nt test do ymi .id mm •-.'hi 
to someone with no arms or legs?" oaks 
Ted Brosnan, a CAP Telephone Co. 
Staff Consultant who coordinates affir- 
mative action programs far the dis- 
abled. 

i I . t r i ■ i . - ■ 1 1 - 1 .. - I |'-L-ople haven't been 
that visible in our society Many super- 
viiort and ma mure rs will fool uncom- 
fortable dealing with the handicapped 
because they are not used to them." be 
saga. 

The CAP Telephone Co ha* 14.000 
employees in the Washington metro- 
politan area, of whom several hundred 
are handicapped 

in 



The company's affirmative m-iiun 
for the handicapped ranges from in* 
stalling a teletype machine for use by 
deaf people lo nffering n sign Language 
course for supervisors and managers. 
Mr. Brosnan says attendance at the 
ten-week sign language course has 
beer very good . 

One C&P supervisor who attended is 
Joe R Purdy, who acts as interpreter 
for the several deaf people in his office. 
One of them is Mr Evink. the business 
order reviewer recently promoted Mr 
Purdy interpreted when Nation's 
Busi!ffi»s interviewed Mr Evink 

While finra that have aided the 
handicapped abound, much more 
needs to be done. say» Dr Bowe. 

He estimate* that mare than 7.5 mil- 
lion disabled people have dropped out 
of the labor force. Their combined in 

I mm ..II 

public and private sources total about 



$150 billion a year, fly 1980, the cost 
will be more than $200 billion a year 

Dr. Bowe. whose organization repre- 
sents 70 associations that deal with the 
disabled, believes that by investing 
several billion dollars a year over the 
next few years, "the government can 
drastically reduce this cost." 

The first step involves educating dis- 
abled individuals in need, which he es- 
timates will cost $1 billion. 

Next, Dr. Bowe saya, the 7.6 million 
disabled need to be rehabilitated, med- 
ically and vocationally. This expense 
will amount to SI 5 billion. 

Remove barriers 

The third step is to remove barriers- 
"If you're going lo get the disabled to 
work, barriers must be removed," h* 
says. Removal will cost $2 billion * 
year for the next six years. 

The fourth step is to invest more in 
research to prevent disabilities Hi 
Bowe says about $1 billion a y«» r 
should be spent on research into medi- 
cines to attack crippling diseases and 
methods to improve product safety 

"We also need to apply research to 
items now collecting dust on the 
shelves," he says. One example is • 
machine far the blind that trnnelaW* 
typed or written material into ora' 
wmmumcation. Only about 1,000 • 
these have been produced, but i n * 
creased production would reduce the 
cost of each machine, save money now' 
spent Tu tun- rruders, and Increase pre 
ductivity of the blind. 

The fifth step involves the communi- 
ty, which must learn s<» iia-ept the 
iihlrd. Thni will cowl nothing " u{ 
human willingness, tayi Dr Bowe 

Face to face 

An mi nu.il rtMiort on the llehubilit* 

Uon Act pre pu red by HEW *ay» t* 1 * 1 
there are more than ten millicm peopl* 
in the United States with the most «*" 
vera handicaps. "More than four nil' 
lion of these people are between 
orcs or 18 arid 64, the prime working 
years," the report says 

Mr Duncan, or the House select cr- 
eation subcommittee, says: "Everyrxw 
is for the disabled until they J 
confront them face to face. If we can 
people not to be afraid, of the ii****J> 
our whole society will be strengthened 

"Most disabled people wjitil I'J lw I" 
dependent, they want to get off g! 
welfare rolls and tfei lo work." say* p £ 
Bowe, who is deaf. "Dianbled P*" 3 ? 1 
don't want to be taken care of; tttfv 
want to take care of themselves 8°^ 
ness enn help them do that." 
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CHANGING YOUR ADDRESS? 



Please attach the latest address 
label from your Nation's Business 
cover, print your new address, 
and mall ihls foim to Nation's 
Business. 

Important: Allow five weeks for 
address change 

NATION'S BUSINESS, 1615 H ST. 
N.W., WASHINGTON, D, C. 20062 
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EDITORIAL 



Of Red Herrings 
and Real Profits 



President carter's plan for combating in- 
flation was fatally flawed from the begin- 
ning because it failed to distinguish the 
symptoms of inflation from the causes. 

The principal causes of inflation are govern- 
mental policies that drive up costs without re- 
gard for higher value or increased productivity, 
leading inevitably to higher prices and wages. 

Now. the administration's anti-inflation pro- 
gram faces economic and political failure 
Rather than recognize that the plan was inad- 
equate initially, Alfred E. Kahn , chairman of 
the Council on Wage and Price Stability, is 
trying to blame American business for the mis- 
calculations Inflation is worsening, he claims, 
because too many businesses are raising prices 
too fast. He threatens to name the companies 
he thinks are in that category. 

It is sad to see the administration resorting to 
threats of economic blackmail. But if Mr. Kahn 
carries through, he should be fair about it. If he 
names a company whose prices he thinks are 
too high, he must at the same time disclose how 
much of that company's costs are incurred un- 
der direct orders from the federal government, 
He must list how much that company pays 
in taxes, including social security and unem- 
ployment compensation. He must show how 
much it costs that company to meet the stag- 
gering economic burdens of government regu- 
lations and the accompanying paperwork. He 
must show how much that company is spend- 
ing for workers' compensation and other bene- 
fits the government requires. 

He must show how that company's wage 
costs have gone up because of the minimum- 
wage laws, how energy coats have skyrocketed 



because of Washington's inability to imple- 
ment a coherent national energy policy, and 
how interest rates have risen becnuse of feder- 
al deficits. 

Only that kind of full disclosure will give a 
true picture of what businesses must consider 
in netting prices. 

On the other hand, full disclosure might re- 
veal a lot more than some government offii-uiltj 
think the public should know. 

For example, the profits being assailed by 
administration and labor leaders are illusory. 

Take the case of General Motors Despite all 
the furor over record-breaking profits, GM's 
1978 profit margin was 5.5 percent last year, 
down from 6.1 percent the year before and 6.7 
percent in 1973 Inflation, which takes its toll 
on the lowest-paid industrial worker and 
smaller businesye^, is equally harsh On the 
world's largest industrial corporation. 

As GM says in its 1978 annual report; "It is 
generally recognized that the purchasing pow- 
er of a dollar has deteriorated in recent 

years It is not as generally recognized, 

however, that profit dollars are subject to the 
same degree of reduction in purchasing power 
Far too much attention is given to the absolute 
level of profits rather than the relation of prof- 
its to other factors in the business and to the 
general price level." 

Assailing profits as excessive and inflation- 
ary is patently a red herring, and a poorly 
smoked one at that. The American people are 
not going to be fooled by only the scent of a 
solution They waul the real tiling — mi nnti- 
inflation program that frees the marketplace 
from the regulatory nets of government 



NaUon » Business is the buamesa advocate mgulM leading the effort 
to sirenolhtn lha private enterprise system to advance human progre&s 
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A Stran building that 
fights inflation on site. 




. Although inflation is driving up 
' jb cost ol labor and mala rials, a 

"ran building helps keep your 
Gilding costs down. 

tou see, Stran buildings are 
a t 7 K ert 9<neered and ready to install 
voi * cons1ruc,Jon sile Right there 

p, art saving money 
ara ^Iran building components 
r J deigned as a system Which 
fa^ y0ut b{Jll *ng can go up 
Whi^h >lan th0 conventional type. 

sivo Can 3ave V° u rrianv e*Pe n - 
^^■tiOursat the fobsite And 
W P reduce interim financing 



Beautiful. 

Teti me more about Stran savings 
NAME. 



TITLE. 



ADDRESS. 
CITY 



STATE ZIP 




Stran 

The ■jvay to build lodoy 

f ■* i Cam— 
fjt \ M, ■.■i.t»i»*j«l 



After move-m. the savings keep 
coming Stran buildings lower main- 
tenance requirements. And can help 
reduce energy usage by as much as 
one-third over ordinary construction 

Si ran otters a complete line ot 
buildings designed to save you 
money from day one And every 
day thereafter 

For all the tacts, clip and mall this 
coupon to Si ran, PO. Box 40490. 
Houston. Texas 77040 Or call loll 
■re<r< i-800-B2l-7700 r ext 108 Mis- 
souri residents call 1-800-892-7655, 
exl 108 
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'wo questions to ask yourself 
when choosing a low tar: 

# L Just how low in tar is it? 
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14 
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# 2. Can I go lower and still get gpod taste? 



Golden 
U9 his 



Only 8 




Golden Lights 

As tow as you can go and still get good taste 
and smoking satisfaction. 



i comptniM V r>d tiieuw* Kguru FTC Ftepmt 
Of All Bfirdi Sold lawni !#• 0 5 mg.'w/ 
OJDS mj. rnamni m p*r cigmttt. GoWen Light* Kmgi— 

8 ni4 nr." 0.? mj niarans n. par cip#Ht» by FTC M«hod 



Warning The Surgeon Genera! Has Determined 
Thai Dgarstta Smoking Is Gangerous coYoof Health- 



